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Change for NEXT

=% o3
= EEJOL/9! lkeopalace 21
2007/03 2008/03 2009/03%7 2010/03%
Lt L A
(4 (8D i
: : ‘ 30 SHE
EH E A 1Q 2Q 3Q 4Q E A 1Q 2Q 3Q =t
“B2IE 3,624 | 4,630 ( 1,032 901 717 726 | 3,378 632 636 535 1,803 | 2,484
=1 218 415 153 226 176 128 683 184 115 109 408 488
R 6.0% 9.0% | 148% | 25.1% | 245% | 17.6% | 20.2% | 29.3% | 18.1% | 20.4% | 22.6% | 19.7%
HEIE 3,406 | 4,215 879 675 541 595 2,691 448 521 427 1,395 2,000
ZIRE 2,486 3,426 | 4,039 3,238 3,519 2,528 — 2,638 | 2,292 | 2,425 — 2,130
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Change for NEXT

BEREFON keopalace 21

20(;’03 20%85’03 2009/03%8 2010/038
(it T4 %) frad
. . . 3Q aTlE]
EHf 1= HA 1Q 2Q 3Q 4Q 1= HA 1Q 2Q 3Q e
R
403 £ 4 362 374 81 86 87 130 384 83 90 87 259 410
- S 14 15 3 5 6 13 27 5 7 7 19 31
N 319 330 85 79 87 110 361 96 86 82 264 367
ARR 92.8% | 92.4% | 91.2% | 89.5% | 86.7% | 86.89% | 88.5% | 83.1% | 81.9% | 80.8% | 81.99% | 82.2%
A 5 I ; -] 390% | 385% | 35.6% | 36.0% | 37.3% | 33.79% | 33.3% | 31.9% | 33.0% ;
R AHRE - £ ; | 620 | 65% | 45% | 35% | 520 | 28w | 26w | 27%| 27% ]
%fiﬁﬁ 388,500 | 442,025 456,671 | 472,671 | 488,840 506,742 - 519,743 528,785 539,109 - 549,114
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09/03 10/034
(B {EM. F. %) " 10 20 30 g;ﬁi - ) ) ‘
QR 3QRAET 1B 1B HA
" B3 LART 39| 52| 58| 79| 108
5 [ame | ) B @) W0 gm || EE || BE (e | some | g | 2E
& &t 46| 68| 91| 139 | 208| FH FH F# FEFR | Y17 | g (Fyo
a7 2 4 6 8 11| 13790 80% 14,190 76% 400 4% 200 2% 1,317
BTy 7T 8| 11| 14| 18 23| 32,747 83% 33,208 83% 461 0% 600 6% 1,357
=Ty 7 5 7 8| 12 17| 41,401 7% 41,987 76% 586 1% 500 50 2,439
EHETYT 3 4 6| 12 23 | 145,654 87% | 149,303 86% | 3,649 -1% 2,900 | 30% 14,802
pETY T 5 9| 13| 16 20| 15,830 79% 15,940 79% 110 0% 200 2% 453
v | mEmzy7 2 3 4 6 9| 2299 82% 23,409 80% 415 -2% 600 6% 1,529
g” hERT T 7| 11| 17| 30 46 | 87,840 73% 89,181 71% | 1,341 -2% 1,500 | 16% 5,437
fé Ty 8| 10| 12| 17 25 | 73,993 82% 75,678 82% | 1,685 0% 1,200 | 13% 6,629
hET)7 2 3 3 7 11| 35960 85% 36,553 84% 593 1% 500 506 1,639
mETY7 2 3 4 4 7| 13764 75% 14,001 74% 237 1% 200 2% 603
AMTYT 2 3 4 8 13| 40,711 84% 41,458 82% 747 2% 900 9% 3,701
BT T 0 0 0 0 0 4,101 94% 4,201 91% 100 -3% 360 3% 751
& & 46| 68| 91| 139 | 208 | 528,785 82% | 539,109 81% | 10,324 1% 9,600 | 100% 40,657
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B4 (R 20104308 EEFEBER
(i EHM)
20004E3Q | 20084£3Q | MW4E | tEWmE | 2010438 BT HER O THER

xrE 434400 | 473481 | A39072| -83% 624800 | A14634 | BRST ANED
% LRI 35435 | 94245 | A 58810 | -62.4% 49500 | Al6404 | EZESZTOVER

%5 _E T2 (%) 8.2% 19.9% | -11.7% - 7.9% 2.4%
B e 57460 | 69462 | A 11,993 | -17.3% 77,700 554 | HEEE Aomh)
%1828 A22034| 24782 | A 46816 - A28200| A17048| BESFZAVER

BRI (%) 5.1% 5206 |  -10.3% - 4.5% 2.8%
Biag A26259 | 17,600 | A 43,859 ~ A0 | AL6ISE| S e

1R FIZE (%) 6.0% 3.7% 9.7% - 5.3% 2.6%
%30 (L) FiAs A 27126 2941 | A 30,067 . A35100| A 16,000




Change for NEXT

£ 3 = £
BRRUEIEFEHDRENATAN(RE)  Keopdlace?2
oy v NP 20094F3Q 200843Q
(B JhMA) 2009£F3Q 20084F3Q tRimEE BRE | swmuns | mmens
% L& 430,765 469,331 A 38566 | -8.2%
L7/ SLR21 3,497 2,453
sk A 24,552 20,320 A 44,872 —
£ L& 4,812 6,343 A1531| -24.1%
LA IRLRTT L Rk A 2,675 A 4,062 1,387 — 1,135 1,254
56 ABZES A 2,708 A 4,506 1,798 —
£ L& A 1,168 A 2,193 1,025 —
TOMERTAE 22 26
s 968 1,342 A 374 —
£ L& 434,409 473,481 A39072| -83%
EEESE RERD A 26,259 17,600 A 43,859 — 4,654 3,733
56 ABZES A 3,049 A 6,071 3,022 —
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A m— & ~
7 \7>XV_ F@HE (Eﬁ) leopqlace 21
(B EHM) 20094E3Q 20084E3Q teE %R 2009/03#A
RENEE 149,118 201,460 A 52,342 192,015
HEES 51,342 54,174 A 2,832 78,375
SERERUTEIRINE 11,510 5,698 5,812 9,471
EXEMHE 6,834 10,840 A 4,006 10,043
- BRFT A EhE 11,874 35,762 A 23,888 28,826
BEDO RKEIEXHE 18,077 42,304 A 24,227 14,925
BEE&EE 269,475 273,749 A 4,274 275,280
BEYMRUEEY 64,952 72,234 A 7,282 66,529
Tih 115,620 117,502 A 1,882 114,914
BRREE 3,611 3,608 3 2,884
BEOEHER 418,690 475,215 A 56,525 467,300
nBMEE 186,421 238,354 A 51,933 231,432
SHifE A 32,503 40,159 A 7,656 17,492
EE /& 109,744 87,373 22,371 89,425
BEDE
RHEAE 32,429 28,820 3,609 22,897
ZEBKL5 LS 13,946 - 13,946 4,620
BEOHAS 296,165 325,728 A 29,563 320,857
BEXE 55,640 55,640 — 55,640
S D BEARELE 33,961 34,104 A 143 34,104
FIHE RS 46,286 66,402 A 20,116 73,412
MEEDEE 122,524 149,486 A 26,962 146,442
HE&ERLE 29.2% 31.5% -2.3% 31.3%
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& N L}

Xyl a70—0OHR GERE) Leopalace 21

CTR=p-1=) 20094E3Q 20084£3Q e 2009/03%A
BEFHICLDFryiaTO— A 49,022 6,894 A 55,916 62,843
REFRABEMIHAGQHE (A) & A 26,890 11,756 A 38,646 33,446
BAMER & 4,654 3,716 938 5,782
ZEBKSIHEDEF(A)EE 9,326 - 9,326 4,620
ABEBRE(A) 3,048 6,070 A 3,022 1,876
T LEEDE (A) B 835 41,070 A 40,235 35,868
IRGERATEIEDE (A) REE 16,303 A 1,995 18,298 4,941
RAEIERZHEDE (A)FEE A 3,151 A 30,512 27,361 A 3,133
RERTIAE DS (A) BEE 8,580 A 4,682 13,262 A 10,854
EABEBOER (A)EE A 37,969 A 46,999 9,030 A 26,860
EAREDXILEE A 14,105 A 22,871 8,766 A 22,884
BEEECLSFryyaTA— A 6,114 A 7,854 1,740 A 10,048
FRETEEEDRFETH A 3,330 A 5,543 2,213 A 5,147
BERMIEZSF DG EFEH 3 A 327 330 A 419
BMEEEICLSFvyaTn— 27,945 A 4,894 32,839 A 33,885
EHEALEAEARRE 9,999 20,000 A 10,001 0
EHEALREALEFN 14,542 4,364 10,178 A 4,226
VEBE~NOHELEEICLIXZH - A 4,970 4,970 A 4,970
FR & X .58 - A 12,750 12,750 A 12,750
RERVESRASYOER (A)EE A 27,032 A 6,791 A 20,241 17,410
HERVRERFVOHRREOR)EE 51,342 54,174 A 2,832 78,375
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Change for NEXT

(Br: B75F) 20094£3Q 20084F3Q | 20100038 BHEE
HAESE SAHEAT FEVEIC AR BRI, 78 R CL8A(E M | LRI CEL{E M
F Lt B 150,009 200,391 A 50,382 | -25.1% 240,074
5t £ #aF 28 40,721 27.1% 62,879 31.4% | A 22,158 | -35.2% 59,495 24.8%
EXER 17,284 11.5% 33,771 16.9% | A 16,487 — 27,997 11.7%
BEEX
=t 5 256,106 256,849 A 743 -0.3% 346,548
= FF 2 A 2,599 -1.0% 36,520 14.2% | A 39,119 — A 7,546 -2.2%
EXER A 30,321 -11.8% 2,527 1.0% | A 32,848 — A 44,961 -13.0%
ATV —REE
=t 5 7,310 9,535 A 2225 | -23.3% 10,452
5t £ #aF 28 1,584 21.7% 2,600 273% | A 1,016 | -39.1% 2,165 20.7%
EXREBER A 929 -12.7% A 221 -2.3% A 708 — A 1,143 -10.9%
TOMEBEXECTBESE)
o = 23,547 10,570 12,977 | 122.8% 31,101
5t £ #aF 28 A 1,777 -7.5% A 4,055 -38.4% 2,278 — A 1,335 -4.3%
EXER A 5,350 -22.7% A 7,644 -72.3% 2,294 — A 5,529 -17.8%

* ZBUET T AV NEEREEERT

* BH (20103 AH) KU BT AVMEERBLTEYET . BV AVMADEEFUPECSE T,
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BE R 37HA [RIMETEIDHEFS
SN B 2009/03£A 2010/03%A 2010/03%A 2010/03%4 2010/03%A 2010/03%A oo et
i B HA 1Q e 3QREt (BA#DEtED) (& EFE) ks
(IEETEEEED) EHE | MR | =8 | #ek =4 R | BE | SRk | B9EtE | EEt | B MR | EtELR | StER
= t 3 3,590 100% 204 100% | 1,144 100% | 1,314 100% 2,950 | 100% | 2,348 100% | A 602 0.0%
5 Lt R {i &t 2,495 | 69.5% 142 70% 833 | 72.8% 959 [ 73.0% 2109 | 715% | 1,769 | 753% | A 340 3.8%
EEIERM 2,263 | 63.0% 131 64% 730 | 63.8% 838 | 63.8% 1,873 | 635% | 1,540 | 65.6% | A 333 2.1%
Ep=E ik 37.0% 35.9% 36.2% 36.2% 36.5% 34.4% -2.1%
RiEIERE 226 6.3% 11 6% 106 9.3% 121 9.2% 236 8.0% 229 9.7% AT 1.7%
= o F % 1,094 | 30.5% 62 30% 311 | 27.2% 355 | 27.0% 841 | 28.5% 580 | 24.7% | A 261 | -3.8%
FELrE&EA 7 (FHA—RX) OHEkIK BAREIK O773U—4%47
0, 0,
1% 704 3%
(
90% 84%
2009 / 03 £f 2010/1Q 2010/ 2Q 2010/ 3Q 2010/ 4Q (5ti=)

20103 AHINFEEFRTOMEAMERDETERIT, RD2A:

1. 5t £ (RT) O RIBERADICHSER

BTHAICEEAR TR LS (B IHE) A KRIBISED L, HI22QUBEDOZELAAIC, BEE (MEIERE) DHIRAEL DL TV,
2. 77— RENKOBITEMIZHESER
S H1(2010/038) %, ZIEHREABERREZIES-T773) 247 KEIKZHRALTEY. §ifi2% NIRRT 17 THo1-
J73)—+KEIKA, HihEML T, 4QTIF25%IZHE KL, HERELTHEEBFERNMETLTLS,
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N KN = = B
't’7 )‘/FW@%$¥®%$§I-OL\T leopqlace2]
<ETAVMABEDOEED> ZEDTRIFERT AL
(B EHHM) 20094:3QR 3 200843Q 7 1948 P E S e
=5 16,672 4,789 11,883 248.1% 21,427
(gfjfi%) 55 HHFIZ A 1,370 A 4,109 2739 i A 1,153
B2 A 2,361 A 5331 2,970 i A 2,542
=5 6,319 5,203 1,116 21.4% 8,903
Z;";;Eéﬁ 55 bR A 891 A 357 A 534 - A 856
EXEn A 1,627 A 1,131 A 496 - A 1,845
=5 1731 1,882 A 151 8.0% 2278
(,ﬁ',zl'/'ﬁ;“?ﬂ%%) 5 HFIZ 897 1,354 A 457 33.8% 1,226
OE T A 107 304 A 411 i A 108
=5 10,029 10,333 596 5.8% 14,743
7”(7;&’;’;?% % L HFIZ 2356 1,133 1,223 107.9% 3,550
B FI 25 1,789 651 1,138 174.8% 2778
<L#AIRLAR)J—FEE>
(8f:F ) 2oy 2oenad e e g
= 50,669 59,032 A 9,263 15.5% 81,356
82 93 3,776 A 3,683 97.5% 4,823
A e | A 11,953 11,848 105 - 16,159
#2183 (Leopalace Resort) 49.8% 58.0% -8.2% - 60.0%
FZ{8) 32 (Westin) 50.3% 70.1% -17.1% - 70.1%

* BRI H P T
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Change for NEXT

<TEESFE>
(REEHEM-FHAM) 2009/03%#A 20094F I £ 20094E3Q R 5t Zi%%ﬂ%/gféﬁ
= BA | HAZ®E 14,107 0 0 0
% R FR2MNE 7,630 5,811 8,025 8,771
.r%r; %=k FRELS 7,977 4,195 7,022 9,443
FHEEENELS 11,281 11,270 16,672 21,427
<UJIN—FEE>
(EEEHEAM-BAM) 2009/03#A 20094 +#f 20094E3Q R &t félﬂ%@ f§
. ELE 4,728 3,024 4,720 6,520
b% B
j'( IR BASRME SR K (BB SR 49 56 56 57
% 285 4,142 242 242 242
:n%[; i 2R () 12 1 1 1
= 3,225 995 1,598 2,383
UIN—BENELE 7,953 4,020 6,319 8,903
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ekEER THET (RIRRERIFZ)

PR AT RHA L8
1,400 RIS IR .
’ 1,285
- - - -
1,200 Rs N
1,035 1,039 H v
1,000
839
800 -
588
600
400 -
200 r
0 2008 2009
_ 2007/03; 2008/03; 2009/03t
(A) 3H\;q 3H\;q 3H‘;q 4ﬂ '12ﬂ 4ﬂ-12ﬂ ﬁﬁﬁlﬁﬁﬂtb
BEE 537,943 430,867 444,747 361,975 238,697 -34.1%
05— T 138,394 121,163 106,619 85,644 70,280 -17.9%
Oy~ say 241,826 159,685 164,623 133,962 46,017 -65.6%
O F5% 355,700 311,803 310,664 249,034 223,001 -10.5%
B G 54EE 9,100 10,311 11,089 7,775 10,159 +30.7%
B+ Dfh 2,283 1,769 1,438 1,171 637

(BLxEE FREEEIMET FESN—R 2009F128 EH&)
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Change for NEXT

¥ﬁ§§'1§5$%lﬁﬁ+ (30 rnzDJs-F) leopqlqce 21

BERTRELIFHEWREI0MUT O 7HRE

600

500 ATEE R HALL B
//— ) \
! \

400 ; ‘,

300

200
30M?LL R 7 26.0% 26.3% 27.0% 19.8%
100
0
2008 2009
() 2007/03t]| 2008/034} | 2009/03H 4F1-125] |4p-127 | BTERELE

WE5E T | 5379 | 4308 | 4447 | 3620 | 2386 | -34.1%
O30nfLAF | 1276 | 1122 | 1169 97.9 472 | -51.8%

(BLxEE FREEEIMET FESA—R 20095128 E&)

SUMUTOERFBREIFHELHB T7HR

140 -
BIEE R HA L 8%
pmE-,
120 - R \
t \
| \
]
100 - '
80 -
60 - L
40 +
]
LIV wd 20 | 43.9% 50.2% 56.1% 47.5% 71.6%
0
2008 2009
R 2007/03t] |2008/03H |2009/034] 28 AH-128 BIERBE
O30m LA T 127.6 112.2 116.9 97.9 472 |-51.8%
O MRS 4 | 55.9 56.3 65.6 475 33.8 |-28.8%
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Change for NEXT

%*id)'jf/)l/—.l.\*“‘ : E H"]tggﬁ{‘]ﬁg% leopqlqce2'|

TR —FHI B RIBIRLE (20094128 RIRTE) BHEEFNABPH
FDith
HE  47%
3.2% 500
2 8% 450 442.3 4347
4135
400
371.7
350 326.9
300 277.9
250 239.8
200 194.4
167.6
150 143.9
ZOHRTR: 100
BN OGE 1.03%
HEEME 0.68% 50
—BF|FH (AR—X) 0.58%
RORE-HE 0.55% 0
=R B ED =D B F 0.33%
SEB-ET 0.23% _ 01/3 | 02/3 | 03/3 | 04/3 | 05/3 | 06/3 | 07/3 | 08/3 | 09/3 |09/12
- ABc DR 0.22% FP
BEAEDES 0.20% B~ AY— 325 57.8|74.7 89.7 103.5/109.7/117.3/108.0|106.8 103.9
£ 0.17% O — %35 [111.4109.8/119.7/150.1|174.4/217.2/254.4/305.5 | 335.6/330.8
Dt 0.74%

(2009F12AK #HAEM)
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Change for NEXT

(EM) ()
900 r - 03
800 -
4 0.0
700 +
1 -0.3
600 -
500 - 4 -0.6
400 - 1 -0.9
300 -
1 -1.2
200 +
100 | 1 -15
0 -1.8
2007/03 2008/03 2008/12 2009/03 2009/12
AR TAE 531 497 689 403 689
e eSS 751 609 541 783 513
—e— NDEL > -0.13 -0.07 0.09 -0.26 0.14
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60%

40%

20%

o

. T

BA-Z0i 35.19%
5\ E% A 30.60%

£ RIS 23.23%

— " (RISEFESR1T 16.95%

— — —
0%

2006/03 2007/03 2008/03 2009/03 2009/12

—— SR 27.61% 19.49% 21.52% 18.83% 23.23%
—a— ({EEE8T) 22.96% 16.36% 17.73% 15.98% 16.95%
N A 7.43% 5.28% 5.16% 5.21% 4.55%
—m— S E A 37.56% 49.88% 48.28% 39.38% 30.60%
{8 A -2 it 26.88% 24.38% 23.88% 30.38% 35.19%

A REEAFE A55%
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