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Value Creation Story
Since its establishment in 1973, our company has provided various values 
to society through businesses related to housing. This section explains our 
value creation story to remain a company needed by society.

section1
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Message from the President

President and CEO

We will carry out structural 
and corporate culture reforms 
to regain trust and status as a 
company needed by society
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Companies always face demands to change with their 
external environment. Our company, with its very survival at 
stake following the construction defects problem, further had 
to face up to transformation in every aspect, including our 
internal organizations and ways of doing business. Since 
announcing our implementation of structural reforms in June 
2020, we have worked to review our business strategy as well 
as radically improve our financial soundness to enhance our 
corporate value.
 To restore trust in our company, we have no choice but to 
face up to the mistakes we have made and march steadily 
forward. On this point, I feel some positive outcomes. I believe 
that these have been recognized by society, which in turn 

Leopalace21, built by a founder who exerted strong 
leadership, was managed in a top-down style from its 
headquarters for many years, without developing a culture by 
which employees think and act on their own. I believe that 
this form of organization was one cause behind the 
construction defects problem.
 Our business, which has properties nationwide and deals 
with tenants, property owners, cleaning companies, and other 
business partners in every region, cannot be conducted solely 
within headquarters. Accordingly, I believe we need to respect 
regionality and the judgment of sites in the field. Because of 
this, I have felt uncomfortable with our company’s top-down 

management style ever since I joined. As I am not the type to 
lead the organization through strong-arm methods, I decided 
to make this a bottom-up company in which employees think 
and act on their own. We are currently undertaking a 
transformation aimed at becoming an “employee-centered“ 
company.
 The concept of an “employee-centered“ company was 
proposed by a team in response to a call for management 
proposals. Rather than simply implementing the decisions of 
upper management, employees consider the direction of the 
Company and take action themselves. This concept of seeking 
transformation of our corporate culture aligned with my own 
thinking, so I made it a cornerstone underlying our promotion 
of reforms aimed at a new Leopalace21.
 With rebranding for the purpose of rebirth as our aim, we 
gave the concept concrete form through the formulation of 
our employee-led MVVC (Mission, Vision, Value, Credo). The 
team that proposed the Company’s concept of “employee-
centered“ formed the secretariat for the project. We called for 
volunteer candidates, from which we selected 11 persons of 
di�ering departments, ages, job positions, and other 
attributes. With this team in place, we began discussions. The 
employees themselves shaped the philosophy, with no 
involvement by executives. I think that the process, something 
akin to an indirect democracy in which representatives 
working in the field hold discussions and report outcomes 
back to their departments, was meaningful to the employees 
as an experience in management participation.
 Through this bottom-up project, we created our mission of 
“To create new value and imagineer joyful living“ and our 
vision of “To shape the future of ’Single Living’ by connecting 
with people, companies, and communities to make everyone’s 
lives brighter through the concept of ’Living Freely and 
Confidently’.“ From here on out, I believe that we need to 
spread this philosophy throughout the organization, and must 
get all employees to understand its values and connect those 
to their own actions.

Reforms with survival at 
stake, and e�ects on the 
restoration of trust Aiming to be an “employee- 

centered” company

We will cut o� the negative spiral 

to open up a future.

The key to this is employees 

thinking and acting on their own.

opens up new actions for us. These include the ability to 
borrow from financial institutions and carry out refinancing.
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Among the reasons for aiming at an “employee-centered“ 
company, one was that, following the construction defects 
problem, employees had lost confidence and pride in working 
for Leopalace21. Under such conditions, there was no hope 
for business performance to improve. I viewed our employees 
as the sole driving force that could cut o� this negative spiral 
and open up a future for our company.
 To engage in face-to-face dialogues with employees, we 

Our company’s brand message is “People never forget the 
room where it all began.“ This message expresses the mixed 
hopes and anxieties that we all feel when undertaking that 
new step of “Single Living.“ This thought is a driving force 
behind our support for society. Our company, which manages 
over 540,000 rooms across Japan and provides a starting place 
for people, recognizes that we are truly a part of social 
infrastructure.

held town hall meetings in which executives visited remote 
branches across the country. These focused on sharing 
information concerning financial results, management policy, 
work progress, achievements, and other topics. I believe that 
recovery in employees’ confidence was greatly aided by their 
realization that our company was steadily carrying out 
business divisions’ policies and that results were becoming 
apparent. From the employees, we heard requests regarding 
in-house programs and frank opinions on front-line issues 
unseen by headquarters. In many cases, this feedback has led 
to reviews of programs and e�ective measures.

Dialogues with work sites as the 
starting point for transformation

Progress status of our 
structural reforms
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Our Medium-Term Management Plan sets a policy of 
enhancing profitability and further increasing occupancy 
rate in the Leasing Business, with a focus on corporate use. 
We aim to establish a position as the brains behind the 
company-leased housing strategy, grounded in support for 
companies’ human capital strategies. We aim to increase the 
share of the corporate use from 64.6% in fiscal year 2024 to 
70% in fiscal year 2029.
 In individual use, where recovery in tenant numbers is 
lagging, our policy is to again focus on students. Our 
properties with furniture and home appliances suit the 
needs of students as they embark on Single Living. We will 
work to rebuild the individual use business in conjunction 
with university student associations and other partners.
 While single households will steadily increase, there is 
excess supply of apartment units and overall vacancies are 
not expected to decrease. What is demanded in such a 
situation is quality of service. In addition to our traditional 
o�erings of rooms equipped with furniture, home 
appliances, and Internet access, we provide new services 
that increase convenience for tenants, such as smart locks 
and online contract signing.
 With regard to the resumption of the Development 
Business, we will maintain a number of managed units and 
lower properties’ average age to strengthen profitability. At 
the core of development will be the rebuilding of apartment 
buildings that were constructed by their owners 20 to 30 
years ago and that have been rented and managed by our 
company. Rebuilding is an adventure for owners, some of 
whom naturally consider it unnecessary. However, we 
propose rebuilding as a solution. Our role is rewarding those 
owners who have put trust in our company and who have 
managed their apartment buildings together with us. As the 
Chief of the Development Business Headquarters, I plan to 
set up opportunities to explain rebuilding to these owners.

In fiscal year 2024, our company recorded net sales of JPY 
431.8 billion and operating profit of JPY 29.2 billion. The 
Leasing Business accounted for about 96% of net sales. 
Although occupancy rate declines slightly from the previous 
year, average unit rent increased under our price-focused 
strategy, with the result that net sales increased to 102% the 
level of the previous year.
 In Japan, where deflation has continued, rents remain at 
levels lower than the rapidly rising rents of major overseas 
cities. This has led foreign investors to note a need to raise 
rents. However, as doing so would unquestionably lower our 
occupancy rate, we believe that we should avoid simple rent 
hikes that fail to consider this balance. Against this backdrop, 
we have adopted a price-focused strategy of setting 
appropriate prices matched to needs and have further 
focused on expanding corporate use, for which pricing 
carries a lower priority than in individual use. The success of 
this approach can be seen in the increase in our top line.
 The provision of housing for foreign human resources was 
another driving force behind our recovery of profitability. 
Japan, which faces a declining population and shortages of 
labor, is forced to rely on foreign workers in its labor force. 
Despite this, foreigners in Japan often face refusal to rent 
rooms, thwarting companies’ recruitment e�orts. Our 
company, which wields the ability to conclude master lease 
contracts with apartment building owners and decide on 
tenants as the lessor, is able to provide rooms to foreign 
nationals in a form by which we bear all responsibilities, 
including for delinquent rent. Currently, about 50,000 
tenants, representing 11% of the total number of units in 
use by our company, are foreign nationals. We see 
considerable room for expansion in this area.
 Accordingly, we have entered into cooperative 
relationships with prefectures including Osaka, Kumamoto, 
and Kochi to provide housing for foreign human resources. 
Through the provision of housing, we will continue working 
to resolve regional issues such as labor shortages and 
contribute to the realization of a society in which diverse 
people live together peacefully.

Looking back on fiscal year 2024 In 2019, when my inauguration as President and CEO was 
announced during a di�cult period, I said, “I have an 
awareness of our company as shouldering social 
infrastructure. That is why I want to make a new start for our 
company, as one needed by society.“ I hold that same wish 
even now. It is no exaggeration to say that our company, 
which provides rooms fully equipped with furniture and 
appliances to enable an immediate start from a single piece of 
luggage, is a part of the infrastructure needed by society.
 Holding this awareness, we have sincerely faced up to the 
construction defects problem and have worked to regain trust. In 
the structural reforms we announced in 2020, we decided to place 
our focus on restructuring our core Leasing Business. The business 
initially faced a sharp drop in occupancy rate and su�ered losses. In 
fiscal year 2024, however, the Leasing Business’s operating profit 
recovered to exceed JPY 35 billion. While not all of the issues faced 
by the Leasing Business have been resolved, its business 
performance is undergoing a smooth recovery.
 At the same time, to focus on addressing the construction 
defects problem, we all but suspended the Development 
Business in terms of providing new properties and renovating 
properties of renewal age. This created an ongoing situation 
in which a major pillar of our company was lost. We are 
resuming the Development Business in earnest from fiscal 
year 2025 as we take a step toward a truly Comprehensive 
Leasing Management Services Provider.
 We are undertaking operational reforms in our Elderly Care 
Business, which remains unprofitable at present. In Other 
Businesses, we will make improvements to operating income 
and expenditures in the Leopalace Guam Corporation Resort 
business as we carry out our policy of transfer and withdrawal.

Business strategy under the 
Medium-Term Management Plan

Leopalace21 Integrated Report 2025 | 8

M
edium

- to Long-Term
 Value Creation Strategy

Sustainab
ility M

anagem
ent

Leop
alace21 D

ata
V

alu
e C

reatio
n

 Sto
ry



To enhance our medium- to long-term corporate value, our 
company undertakes management that considers the capital 
costs and our share prices. To achieve sustainable growth, 
enhance our corporate value, and meet the expectations of 
stakeholders, we are transforming our business structure with 
an emphasis on optimal allocation of management resources 
and improvement of capital e�ciency.
 In working to enhance our corporate value, we employ 
management indicators including ROIC, WACC, and PBR in 
our management decisions. We recognize our WACC to be 
about 5.0%. Our business performance entered a stable phase 
in fiscal year 2023, and our ROIC has since maintained a level 
far above WACC. In our Medium-Term Management Plans, 
too, we will continue striving for the maximization of 
corporate value through e�cient and strategic growth 
investments.
 With regard to PBR, we are working to e�ciently enhance 
our corporate value by breaking down PBR into ROE and PER 

In November 2020, we raised funds through the Fortress 
Investment Group. We did so via a number of means, 
including a capital increase through third party allocation of 
common stocks, borrowing of JPY 30 billion, and issuance of 

stock acquisition rights. The deadline for the borrowing and 
the stock acquisition rights is November 2, 2025, requiring 
that we repay the amount borrowed and exercise the stock 
acquisition rights by the said date.
 With regard to the borrowing, in March 2025 we switched 
from a secured to an unsecured loan through refinancing with 
Mizuho Bank, thereby improving the soundness of our 
financial structure. With regard to the stock acquisition rights, 
the exercise of the rights by investors within the term is 
assumed to be nearly certain. This would cause an addition of 
about 160 million shares, equivalent to about 1.5 times the 
number of shares outstanding, with the share dilution 
theoretically triggering a roughly 25% decline in share price.
 As a countermeasure, we decided to conduct a takeover bid 
(TOB) of treasury stock to settle the stock acquisition rights 
and avoid the dilution. Through this, we were able to achieve 
both stabilization of our capital structure and preservation of 
shareholder value.

and sorting out the factors that improve each of these. In 
working to enhance our corporate value, we are advancing 
measures to raise ROE and PER under the themes of increasing 
EBITDA, optimizing ownership equity, enhancement of 
expected growth rate, and reduction in the cost of equity 
capital.
 With regard to shareholder returns, we are aiming for a 
dividend payout ratio of 30% in the final fiscal year of our 
Medium-Term Management Plan. Because we implemented a 
TOB of treasury stock following the announcement of our 
Medium-Term Management Plan, I believe that 
reconsideration of this ratio is in order. However, we 
ultimately aim to achieve a ratio of 30%.

*Results for fiscal year 2024

Increase in EBITDA

Continuous dividend payments

Optimization of ownership equity

Flexible repurchase of treasury stock

Steady achievement of the Medium-Term Management Plan

Enhancement of expected growth rate

Strengthening management commitment

Improving of transparency through strengthened
IR activities

Reduction in the cost of equity capital

Enhancement of disclosure of sustainability and 
risk management 

ROE
24.6%*

PER
10.4 times*

PBR
2.3 times*

Analysis of cost of equity

*Calculated in-house on the basis of CAPM.

FY2020 FY2021 FY2022 FY2023 FY2024

19.7%
17.0%

12.4%

3.5%

-66.0%

0%

ROIC

Management that is conscious of 
capital costs

The background to our 
treasury stocks TOB

We recognize WACC* 
as approximately 

5.0%.

Further growth of the Leasing Business and full-scale 
resumption of the Development Business

Improvement of operational e�ciency 
through promotion of DX
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In leading the new Leopalace21, I want to build a company 
that again earns the trust of all and continues to grow. We will 
continue marching forward with integrity and the recognition 
that we form a part of social infrastructure, creating new value 
by focusing the strength of every employee to connect 
people, companies, and regions through the provision of 
housing. To all of our stakeholders who have supported the 
progress of our rebirth, I ask for your continued support.

In closingWe are now preparing a transition to a regional branch 
structure that will let us flexibly respond to region-specific 
market environments and customer needs. I believe that 
holding responsibility and authority for a specific area will 
enable these o�ces to provide value more closely aligned 
with customers. To grow our company under the regional 
branch structure, it is vital that every employee hold an 
awareness of our “employee-centered“ approach and engage 
in the region’s business from a managerial perspective. The 
challenge for us will be to raise the level of employees’ 
managerial mindset as they undertake trial-and-error-based 
work that lets them feel how their own actions impact 
profitability.
 Toward that end, we will also focus on our training 
programs as a component of our human capital management. 
In addition to our ongoing sales training, we will introduce 
programs that nurture a managerial perspective and 
programs related to team building.

 In the area of gas supply, the setting of prices by existing 
propane gas businesses involves opaque practices as well as 
issues surrounding convenience and the burden on tenants. 
In response, we partnered with a major player in the gas 
business to establish a new gas supply company. Through this, 
we will reduce the burden placed on tenants.

With a grounding in the concept of human resources as the 
wellspring of competitiveness, we are accelerating our 
investment in human capital and are working to acquire 
diverse human resources, reform work styles, and promote 
well-being management.
 Governance, too, is a foundation of sustainability 
management. We are taking action to engage in dialogue 
with stakeholders, assure e�ectiveness in our corporate 
governance, and strengthen our compliance.

By moving viewings of units and contract-signing online and 
by introducing means such as smart locks to eliminate the 
need for tenants to visit our sales o�ces, we are increasing 
convenience for tenants while reducing sales o�ce operating 
costs and optimizing sta�ng. Through measures including the 

We believe that the wellspring of corporate value lies in 
achieving both economic value and social value. To do so, we 
are advancing sustainability management that integrates the 
environment, society, and governance (ESG).
…………………………………………………………………………

Environmental initiatives

Led by Leopalace Green Energy Corporation, we are working 
to leverage the merits of virtually zero CO2 emissions to reduce 
the CO2 emissions of our managed properties. For fiscal year 
2030, we have set a goal of cutting Scope 1 and 2 greenhouse 
gas emissions by 46% from the level of fiscal year 2016.

Sustainability strategy

partial replacement of 24-hour, 365-day telephone service 
with chatbot in apartment building management work, we 
are actively tackling e�ciency and automation in our internal 
operations.

Transition to a regional branch 
structure and human capital 
management

Acting as a company that 
shoulders social infrastructure, 
we will connect people, 
companies, and regions to 
achieve new value creation 
with integrity.

…………………………………………………………………………

Social and governance initiatives

…………………………………………………………………………

Promotion of DX
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Long-Term Vision
We have positioned the fiscal year 2025 as the first year of New 

Leopalace21, and have made a fresh start of business as a 

Comprehensive Leasing Management Services Provider that 

comprehensively handles construction, leasing, and 

management.

Under our newly established mission, “To create new value and 

imagineer joyful living,“ we will strive to further enhance 

corporate value, solve issues related to people and housing, and 

aim to become a company needed by society, by strengthening 

our business foundation centered on the Leasing Business and 

Development Business and promoting strategies to achieve 

both economic and social value.

FY2028 - 
Strengthening Business 
Foundation for Regional 

Branch Structure

　Highly Stable and 
Sustainable Business Activities

FY2025
Comprehensive Leasing Management 
Services Provider
— Launch of New Leopalace21 —
● Strengthening of leasing sales
● Pursuit of challenges as a Leasing Management Services 
 Provider
● Strengthening of owner relationships

Performance Recovery Phase Toward 
Normalization (FY2019 - )

● Optimization of personnel and cost rationalization
● Strengthening of profitability in the Leasing 

Business
● Resolution of obvious construction defects problem 

uncovered in 2018

Formulation of Appropriate Number 
of Managed Units and Rent
● Resumption of the Development Business
● Introduction of AI rent assessment

Sustainability Management
● Initiatives for environmental consideration
● Promotion of human capital management

Building Organization for 
Revenue Expansion
● Introduction of the regional branch structure
● Maintenance of appropriate costs

Strengthening Financial Base
● Improvement of occupancy rate
● Improvement of average unit rent for all occupied units

FY2026
Pre-launch of regional 
branch structure
● Dynamic pricing strategy
● Expansion of solution-based sales
● Development of idle land owned by companies

FY2027
Start of regional 
branch structure
● Independent organization
● Make contribution to regional revitalization

To shape the future of “Single Living” by connecting 
with people, companies, and communities to make 

everyone’s lives brighter through the concept of 
“Living Freely and Confidently“
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Development Business
In addition to constructing apartments on 

land owned by individual landlords, we also 

engage in real estate development in urban 

areas. In fiscal year 2025, we will establish the 

Development Business Headquarters and 

work toward the full-scale resumption of the 

Development Business.

Leasing Business

We mainly lease and manage rental properties 

through master leasing of apartments contracted 

for construction, and also provide apartment 

repair work services, rental related services, and 

broadband services.

* From fiscal year 2020, the 
Development Business 
has been integrated into 
the Leasing Business.

Business Overview
Our businesses are classified into three categories: “Leasing Business,“ “Elderly Care Business,“ and “Other Businesses.“
The Leasing Business, specialized in providing rental housing for single households, is our core business, accounting for over 90% of our sales.

Net sales

JPY 416.9
billion 

Elderly Care Business

In the super-aged society, we operate 85 facilities 
closely connected to local communities, o�ering 
day service, short stay, nursing care and 
residential-type fee-based homes for the elderly, 
and group homes, as well as provide services such 
as home-visit care, regular patrol and on-demand 
home-visit care and nursing, and in-home care 
support.

Net sales

JPY 13.7
billion 

Other Businesses

Leopalace Resort Guam operates golf courses and 
hotels on the island of Guam. We aim to sell this 
business unit soon based on our policy of 
transferring or withdrawing from non-core and 
unprofitable businesses.

Net sales

JPY 1.1
billion

FY2024

Net sales

JPY 431.8
billion 
Operating profit

JPY 29.2
billion 

Consolidated Results
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History of Value Creation
Since its establishment in 1973, Leopalace21 has created many industry firsts and addressed various housing-related issues and needs.

1973
1985
1986
1988
1989

1991
1993
1995
1997
1998
1999
2001
2004
2005
2006
2008
2009

2011

2012

2013
2014
2015

2018

2019

2020

2021

2022

2024
2025

February

September

December

January

April

February

January

April

September

September

March

April

July

May

October

January

January

Foreign exchange (Japanese yen) shifted to 
the floating exchange rate system

Plaza Accord (Era of strong yen)

The bubble economy started

Heisei era began

Introduced 3% consumption tax

The bubble economy ended, 
started land price decline

Great Hanshin-Awaji Earthquake

Consumption tax raised to 5%

Zero interest rate policy

September 11 attacks in the United States

Global Financial Crisis

Great East Japan Earthquake

Consumption tax raised to 8%

Promulgated the “Overview of the Act on 
the Improvement of Energy Consumption 
Performance of Buildings”

Reiwa era began

Consumption tax raised to 10%, 
introduced reduced tax rate

First case of COVID-19 in Japan

Global surge in lumber prices

Noto Peninsula Earthquake

August

April
January
February
October
March

March
January

June

November

February

April

June

April

September

January

Established Miyama Co., Ltd.

Established Leasing Business Division 

Established Miyama Guam, Inc. (now Leopalace Guam Corporation) 

Registered stock with the Japan Securities Dealers Association

Changed the Company name to MDI Co., Ltd.

Completed construction of new headquarters building

Listed on the First Section of the Tokyo Stock Exchange

Established Elderly Care Business Division 

Changed the Company name to Leopalace21 Corporation

Established Leopalace Power Corporation (solar power generation subsidiary) 

Expanded the roof lease solar power generation business nationwide

Construction defects problem uncovered

Announced implementing structural reforms

　● Transfer and withdrawal from non-core and unprofitable businesses

　● Call for voluntary retirement

　● Clarified management responsibility and implemented governance reforms

Selected Prime Market in new market segments of the Tokyo Stock Exchange

Launched the Leopalace Green Energy project

New Leopalace21 started

Introduced Leopalace21 urban-style apartment

Opened Leopalace Resort Manenggon Hills, Guam

Number of managed units reached 100,000

Launched Monthly Leopalace, short-term rental service with furnished rooms

Launched new brand Leo NEXT

Number of managed units exceeded 500,000

Launched sale of solar power generation systems

Launched 40th anniversary model DUAL-L

Launched 40th anniversary model Arma-L

Launched new rental housing brands MIRANDA and CLEINO

Industry-first introduction of electronic contract management system for ordinary lease contracts

Online contract signing for leasing, nationwide online support by sta� at directly managed sales o�ces

Introduced smart lock

Events in society Leopalace21 events (management/products & services)

1991 Completed construction of 
new headquarters building

2004
Listed on the First Section of

Tokyo Stock Exchange

2009
Number of managed units 

exceeded 500,000

April

July

March
October

January
March
April
May

December

May
November

September

June
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1973
1985
1986
1988
1989

1991
1993
1995
1997
1998
1999
2001
2004
2005
2006
2008
2009

2011

2012

2013
2014
2015

2018

2019

2020

2021

2022

2024
2025

February

September

December

January

April

February

January

April

September

September

March

April

July

May

October

January

January

Foreign exchange (Japanese yen) shifted to 
the floating exchange rate system

Plaza Accord (Era of strong yen)

The bubble economy started

Heisei era began

Introduced 3% consumption tax

The bubble economy ended, 
started land price decline

Great Hanshin-Awaji Earthquake

Consumption tax raised to 5%

Zero interest rate policy

September 11 attacks in the United States

Global Financial Crisis

Great East Japan Earthquake

Consumption tax raised to 8%

Promulgated the “Overview of the Act on 
the Improvement of Energy Consumption 
Performance of Buildings”

Reiwa era began

Consumption tax raised to 10%, 
introduced reduced tax rate

First case of COVID-19 in Japan

Global surge in lumber prices

Noto Peninsula Earthquake

August

April
January
February
October
March

March
January

June

November

February

April

June

April

September

January

Established Miyama Co., Ltd.

Established Leasing Business Division 

Established Miyama Guam, Inc. (now Leopalace Guam Corporation) 

Registered stock with the Japan Securities Dealers Association

Changed the Company name to MDI Co., Ltd.

Completed construction of new headquarters building

Listed on the First Section of the Tokyo Stock Exchange

Established Elderly Care Business Division 

Changed the Company name to Leopalace21 Corporation

Established Leopalace Power Corporation (solar power generation subsidiary) 

Expanded the roof lease solar power generation business nationwide

Construction defects problem uncovered

Announced implementing structural reforms

　● Transfer and withdrawal from non-core and unprofitable businesses

　● Call for voluntary retirement

　● Clarified management responsibility and implemented governance reforms

Selected Prime Market in new market segments of the Tokyo Stock Exchange

Launched the Leopalace Green Energy project

New Leopalace21 started

Introduced Leopalace21 urban-style apartment

Opened Leopalace Resort Manenggon Hills, Guam

Number of managed units reached 100,000

Launched Monthly Leopalace, short-term rental service with furnished rooms

Launched new brand Leo NEXT

Number of managed units exceeded 500,000

Launched sale of solar power generation systems

Launched 40th anniversary model DUAL-L

Launched 40th anniversary model Arma-L

Launched new rental housing brands MIRANDA and CLEINO

Industry-first introduction of electronic contract management system for ordinary lease contracts

Online contract signing for leasing, nationwide online support by sta� at directly managed sales o�ces

Introduced smart lock

1988 1990 1995 2000 2005 2010 2015 2020 2024

≈

(JPY billion)

(Fiscal year)

800

600

400

200

0

(JPY billion)
80

60

40

20

0

-40

FY2025 plan

JPY 441.4 billion
JPY 32.4 billion

Net sales

Operating profit

Performance trends ■Net sales (left axis)　●   Operating profit (right axis)
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Value Creation Process

Highly Stable and Sustainable Business Activities

Financial
Indicators

Net Sales
FY2024

JPY 431.8 billion

Operating Profit
FY2024

JPY 29.2 billion

Occupancy Rate
FY2024

Average in the period

85.56%

Free Cash Flow
FY2024

JPY 25.2 billion

EPS
FY2024

JPY 56.22

Non-Financial
Indicators

KPI and achievement ＞＞＞ p.53

Long-Term Vision ＞＞＞ p.11

● Used as company-leased housing 
by 73% of listed companies

● Support for foreign human 
resources and international 
students

● Provision of housing for new 
hires and new students

Leasing Business Strategy ＞＞＞ p.33
Stable Provision of Rental Housing ＞＞＞ p.60

● Improvement of employee 
engagement

● Realization of a fulfilling 
work environment

● Active participation of 
diverse human resources

Human Capital Strategy ＞＞＞ p.39

● Reduction of CO2 emissions 
associated with business 
activities

Initiatives for TCFD ＞＞＞ p.55

OUTCOME

BUSINESS MODEL

Materiality Issues

Respect for Human Rights

G

Strengthen Compliance

Employment Issues

Demographics Trends

OUTPUTINPUT

Individual 
Tenants

Corporate 
Tenants

Rent Payment

Tenancy Ownership

Apartment Owners
(Landowners)

Apartments

30-year Master Lease

Leopalace21’s Strengths

Scale Product Appeal

Mission, Vision, Value, Credo

Financial Capital

Human Capital

Social Capital

Intellectual Capital

Social
Challenges

BUSINESS MODEL & Materiality Issues

E
Environmental Initiatives

S

>>> p.1

Shrinking Labor Force 
because of Falling 

Birthrate and Aging 
Population

Innovations in Digital 
Technology

Improvement of 
Living Environment 

Convenience

Tighter Checks on 
Corporate 

Governance

Climate Change: 
Realization of a 

Circular and 
Ecological Society

Leopalace21’s 
Management 

Resources ＞＞＞ p.16

Tenant 
Matching 

Capabilities

Service
Capabilities

Tenant Recruitment 
and Apartment 
Management

Apartment Construction 
Cost Payment

Master Lease 
Rent Payment

O�er Rental Housing 
with Stable Operation

Promote Real Estate 
Tech Business

Work-style Reform and 
HR Development

Communication with 
Stakeholders

Maintain the E�ective 
Corporate Governance 

System

Stable Provision of 
Rental Housing

Creation of a Rewarding 
Workplace and 

Strengthening of Human 
Resource Development

Reduction of 
Environmental Burden
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Leopalace21’s Management Resources
Under our mission “To create new value and imagineer joyful living,” we utilize management resources to aim for sustainable enhancement of corporate 
value. The four main management resources shown below are the cores supporting our value creation process, and through e�ective utilization and 
strengthening of each resource, we realize solutions for social challenges and sustainable growth.

Financial
Capital

We appropriately allocate the cash generated from the growth of 
the Leasing Business to investments for sustainable growth and 
shareholder returns. By utilizing our own cash without excessive 
reliance on financing, we strive to achieve both management 
flexibility and growth. We continue to strive to enhance our 
sustainable corporate value through strategic resource allocation 
while maintaining financial soundness.

JPY 

81.2 billion 

JPY

31.6 billion 

JPY

25.8 billion 

[Ownership equity] [Interest-bearing debt] [Operating cash flow]

Social
Capital

Based on our trusted relationships with various stakeholders, 
including approximately 26,600 owners and approx. 1,600 business 
partners, we operate our business nationwide. Our rental housing 
platform for single households, managing approx. 550,000 units, is 
one of the largest in Japan, and we have built a stable operating 
structure while maintaining mutual support with local communities.

Approx. 

550,000 units
141 sessions 116 institutions

[Number of 
managed units]

Approx.

26,600 people

Approx.

480,000 people

Approx.

1,600 companies

[Owners] [Number of tenants] [Number of business partners] Intellectual
Capital

Unique leasing methods and use of
advanced technology

Through our housing service, including the master lease system, 
furnished apartments, and standard internet-equipped housing, 
we have built unique leasing management methods. In recent 
years, we have introduced digital technologies such as smart locks, 
online consultations and contracts, achieving greater convenience 
and management e�ciency. We will continue to incorporate new 
technologies, such as AI and IoT, to create comfortable living 
environments suited to the times.

Apartment 
management 

methods
Approx. 

310,000 units

[Number of units with smart locks]

Human
Capital

Based on the concept of ELTV (Employee Lifetime Value), we focus on 
investment in human capital. Through proactive recruitment and 
retention initiatives, we have increased the number of employees who 
can contribute for the long term, strengthening our organizational 
capabilities. We will continue to enhance our training systems and 
promote the creation of a rewarding workplace, leading to employee 
growth and greater corporate competitiveness.

979 -62 (YoY +9 p)

[Number of certified personnel] [Engagement score [eNPS]*]

13 years and 10 months 3,909
[Average years of service] [Consolidated number of employees]

*Survey results by Geppo survey tool (eNPS: Employee satisfaction index. Average for companies using Geppo is -63)

(As of March 31, 2025)

Master 
lease system

Sustainable growth utilizing growth 
cash flow from Leasing Business

Leopalace21’s

Management 
ResourcesA nationwide rental housing 

platform and trusted relationships 
with diverse stakeholders

[Number of owner 
briefing sessions held]

[Dialogue with 
institutional investors]

Architects, building construction 
management engineers, real estate 
brokers, rental property managers

Employee Lifetime Value (ELTV)—the total value 
generated by employees over their careers

Leopalace21 Integrated Report 2025 | 16

M
edium

- to Long-Term
 Value Creation Strategy

Sustainab
ility M

anagem
ent

Leop
alace21 D

ata
V

alu
e C

reatio
n

 Sto
ry



51st Anniversary
Approx. 

550,000

Approx.

310,000
Approx. 

26,600

73%

Corporate

64.6%

Individual

28.8%

Student

6.6% 11.4%

85.56%

87.57%

Approx.

1,600 companies

At a Glance
About Leopalace21 Non-financial Information

JPY 32.7 billion JPY 56.22

Financial Information

Consolidated 3,909
2,723Non-

consolidated

Internal 6
Outside 4

82.0% 2.8%

-13.7%69.7%

37.5%

Founded

*1 Non-consolidated;　*2 Parent company + special subsidiary, average in the period;
*3 Non-consolidated, calculated with April as the starting month;　*4 Compared to FY2016

Number of Managed Units

Usage Ratio by 
Listed Companies

EBITDA EPS Equity Ratio

JPY 431.8 billion JPY 29.2 billion JPY 17.8 billion 

Net Sales Operating
Profit

Net Income

Occupancy Rate

(As of March 31, 2025)

Average in 

the period

End of period

Ratio of Paid 
Leave Usage*1

Ratio of Employees 
with Disabilities*2

Number of 
Employees

Composition of 
Directors

Ratio of Male 
Employees Taking 
Childcare Leave*3

CO2 Emission 
Reduction*4

(Scope 1, 2)

Number of 
Business 
Partners

Number of 
Owners

Shares of 
Occupied Units 
by Customer 
Segment

Number of Units 
with Smart Locks

Ratio of Units 
Used by Foreign 
Nationals
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