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Dialogues with work sites as the
starting point for transformation

Among the reasons for aiming at an “employee-centered*
company, one was that, following the construction defects
problem, employees had lost confidence and pride in working
for Leopalace21. Under such conditions, there was no hope
for business performance to improve. | viewed our employees
as the sole driving force that could cut o  this negative spiral
and open up a future for our company.

To engage in face-to-face dialogues with employees, we

held town hall meetings in which executives visited remote
branches across the country. These focused on sharing
information concerning financial results, management policy,
work progress, achievements, and other topics. | believe that
recovery in employees’ confidence was greatly aided by their
realization that our company was steadily carrying out
business divisions’ policies and that results were becoming
apparent. From the employees, we heard requests regarding
in-house programs and frank opinions on front-line issues
unseen by headquarters. In many cases, this feedback has led
to reviews of programs and e ective measures.

Progress status of our
structural reforms

Our company’s brand message is “People never forget the
room where it all began.” This message expresses the mixed
hopes and anxieties that we all feel when undertaking that
new step of “Single Living.“ This thought is a driving force
behind our support for society. Our company, which manages
over 540,000 rooms across Japan and provides a starting place
for people, recognizes that we are truly a part of social
infrastructure.
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In 2019, when my inauguration as President and CEO was
announced during adi cult period, | said, “I have an
awareness of our company as shouldering social
infrastructure. That is why | want to make a new start for our
company, as one needed by society.“ | hold that same wish
even now. It is no exaggeration to say that our company,
which provides rooms fully equipped with furniture and
appliances to enable an immediate start from a single piece of
luggage, is a part of the infrastructure needed by society.

Holding this awareness, we have sincerely faced up to the
construction defects problem and have worked to regain trust. In
the structural reforms we announced in 2020, we decided to place
our focus on restructuring our core Leasing Business. The business
initially faced a sharp drop in occupancy rate and su ered losses. In
fiscal year 2024, however, the Leasing Business’s operating profit
recovered to exceed JPY 35 billion. While not all of the issues faced
by the Leasing Business have been resolved, its business
performance is undergoing a smooth recovery.

At the same time, to focus on addressing the construction
defects problem, we all but suspended the Development
Business in terms of providing new properties and renovating
properties of renewal age. This created an ongoing situation
in which a major pillar of our company was lost. We are
resuming the Development Business in earnest from fiscal
year 2025 as we take a step toward a truly Comprehensive
Leasing Management Services Provider.

We are undertaking operational reforms in our Elderly Care
Business, which remains unprofitable at present. In Other
Businesses, we will make improvements to operating income
and expenditures in the Leopalace Guam Corporation Resort
business as we carry out our policy of transfer and withdrawal.

Looking back on fiscal year 2024

In fiscal year 2024, our company recorded net sales of JPY
431.8 billion and operating profit of JPY 29.2 billion. The
Leasing Business accounted for about 96% of net sales.
Although occupancy rate declines slightly from the previous
year, average unit rent increased under our price-focused
strategy, with the result that net sales increased to 102% the
level of the previous year.

In Japan, where deflation has continued, rents remain at
levels lower than the rapidly rising rents of major overseas
cities. This has led foreign investors to note a need to raise
rents. However, as doing so would unquestionably lower our
occupancy rate, we believe that we should avoid simple rent
hikes that fail to consider this balance. Against this backdrop,
we have adopted a price-focused strategy of setting
appropriate prices matched to needs and have further
focused on expanding corporate use, for which pricing
carries a lower priority than in individual use. The success of
this approach can be seen in the increase in our top line.

The provision of housing for foreign human resources was
another driving force behind our recovery of profitability.
Japan, which faces a declining population and shortages of
labor, is forced to rely on foreign workers in its labor force.
Despite this, foreigners in Japan often face refusal to rent
rooms, thwarting companies’ recruitment e orts. Our
company, which wields the ability to conclude master lease
contracts with apartment building owners and decide on
tenants as the lessor, is able to provide rooms to foreign
nationals in a form by which we bear all responsibilities,
including for delinquent rent. Currently, about 50,000
tenants, representing 11% of the total number of units in
use by our company, are foreign nationals. We see
considerable room for expansion in this area.

Accordingly, we have entered into cooperative
relationships with prefectures including Osaka, Kumamoto,
and Kochi to provide housing for foreign human resources.
Through the provision of housing, we will continue working
to resolve regional issues such as labor shortages and
contribute to the realization of a society in which diverse
people live together peacefully.

Business strategy under the
Medium-Term Management Plan

Our Medium-Term Management Plan sets a policy of
enhancing profitability and further increasing occupancy
rate in the Leasing Business, with a focus on corporate use.
We aim to establish a position as the brains behind the
company-leased housing strategy, grounded in support for
companies’ human capital strategies. We aim to increase the
share of the corporate use from 64.6% in fiscal year 2024 to
70% in fiscal year 2029.

In individual use, where recovery in tenant numbers is
lagging, our policy is to again focus on students. Our
properties with furniture and home appliances suit the
needs of students as they embark on Single Living. We will
work to rebuild the individual use business in conjunction
with university student associations and other partners.

While single households will steadily increase, there is
excess supply of apartment units and overall vacancies are
not expected to decrease. What is demanded in such a
situation is quality of service. In addition to our traditional
o erings of rooms equipped with furniture, home
appliances, and Internet access, we provide new services
that increase convenience for tenants, such as smart locks
and online contract signing.

With regard to the resumption of the Development
Business, we will maintain a number of managed units and
lower properties’ average age to strengthen profitability. At
the core of development will be the rebuilding of apartment
buildings that were constructed by their owners 20 to 30
years ago and that have been rented and managed by our
company. Rebuilding is an adventure for owners, some of
whom naturally consider it unnecessary. However, we
propose rebuilding as a solution. Our role is rewarding those
owners who have put trust in our company and who have
managed their apartment buildings together with us. As the
Chief of the Development Business Headquarters, | plan to
set up opportunities to explain rebuilding to these owners.
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Management that is conscious of
capital costs

To enhance our medium- to long-term corporate value, our
company undertakes management that considers the capital
costs and our share prices. To achieve sustainable growth,
enhance our corporate value, and meet the expectations of
stakeholders, we are transforming our business structure with
an emphasis on optimal allocation of management resources
and improvement of capital e ciency.

In working to enhance our corporate value, we employ
management indicators including ROIC, WACC, and PBR in
our management decisions. We recognize our WACC to be
about 5.0%. Our business performance entered a stable phase
in fiscal year 2023, and our ROIC has since maintained a level
far above WACC. In our Medium-Term Management Plans,
too, we will continue striving for the maximization of
corporate value through e cient and strategic growth
investments.

With regard to PBR, we are working to e ciently enhance
our corporate value by breaking down PBR into ROE and PER

and sorting out the factors that improve each of these. In
working to enhance our corporate value, we are advancing
measures to raise ROE and PER under the themes of increasing
EBITDA, optimizing ownership equity, enhancement of
expected growth rate, and reduction in the cost of equity
capital.

With regard to shareholder returns, we are aiming for a
dividend payout ratio of 30% in the final fiscal year of our
Medium-Term Management Plan. Because we implemented a
TOB of treasury stock following the announcement of our
Medium-Term Management Plan, | believe that
reconsideration of this ratio is in order. However, we
ultimately aim to achieve a ratio of 30%.

The background to our
treasury stocks TOB

In November 2020, we raised funds through the Fortress
Investment Group. We did so via a number of means,
including a capital increase through third party allocation of
common stocks, borrowing of JPY 30 billion, and issuance of

stock acquisition rights. The deadline for the borrowing and
the stock acquisition rights is November 2, 2025, requiring
that we repay the amount borrowed and exercise the stock
acquisition rights by the said date.

With regard to the borrowing, in March 2025 we switched
from a secured to an unsecured loan through refinancing with
Mizuho Bank, thereby improving the soundness of our
financial structure. With regard to the stock acquisition rights,
the exercise of the rights by investors within the term is
assumed to be nearly certain. This would cause an addition of
about 160 million shares, equivalent to about 1.5 times the
number of shares outstanding, with the share dilution
theoretically triggering a roughly 25% decline in share price.

As a countermeasure, we decided to conduct a takeover bid
(TOB) of treasury stock to settle the stock acquisition rights
and avoid the dilution. Through this, we were able to achieve
both stabilization of our capital structure and preservation of
shareholder value.
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Analysis of cost of equity Increase in EBITDA =
- ROIC Further growth of the Leasing Business and full-scale E
19.7 resumption of the Development Business =z
0
17.0% (% Improvement of operational e ciency %
: - through promotion of DX g
We recognize WACC* D
a apgr(g;;ately Optimization of ownership equity g
. 0.
3.5% 1/ PBR — Continuous dividend payments -
2.3 times* L Flexible repurchase of treasury stock
0% -
Enhancement of expected growth rate
P ER — Steady achievement of the Medium-Term Management Plan
10 4 times — Strengthening management commitment _
®
-66.09 Reduction in the cost of equity capital -8
N
FY2020 FY2021 FY2022 FY2023 FY2024 — Improving of transparency through strengthened 2
IR activities 3
) ) ) '— Enhancement of disclosure of sustainability and =
*Calculated in-house on the basis of CAPM. *Results for fiscal year 2024 . O
risk management %
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Transition to a regional branch
structure and human capital
management

We are now preparing a transition to a regional branch
structure that will let us flexibly respond to region-specific
market environments and customer needs. | believe that
holding responsibility and authority for a specific area will
enable these 0 ces to provide value more closely aligned
with customers. To grow our company under the regional
branch structure, it is vital that every employee hold an
awareness of our “employee-centered“ approach and engage
in the region’s business from a managerial perspective. The
challenge for us will be to raise the level of employees’
managerial mindset as they undertake trial-and-error-based
work that lets them feel how their own actions impact
profitability.

Toward that end, we will also focus on our training
programs as a component of our human capital management.
In addition to our ongoing sales training, we will introduce
programs that nurture a managerial perspective and
programs related to team building.

Sustainability strategy

We believe that the wellspring of corporate value lies in
achieving both economic value and social value. To do so, we
are advancing sustainability management that integrates the
environment, society, and governance (ESG).

Environmental initiatives

Led by Leopalace Green Energy Corporation, we are working
to leverage the merits of virtually zero CO2 emissions to reduce
the CO2 emissions of our managed properties. For fiscal year
2030, we have set a goal of cutting Scope 1 and 2 greenhouse
gas emissions by 46% from the level of fiscal year 2016.

In the area of gas supply, the setting of prices by existing
propane gas businesses involves opaque practices as well as
issues surrounding convenience and the burden on tenants.
In response, we partnered with a major player in the gas
business to establish a new gas supply company. Through this,
we will reduce the burden placed on tenants.

Social and governance initiatives

With a grounding in the concept of human resources as the
wellspring of competitiveness, we are accelerating our
investment in human capital and are working to acquire
diverse human resources, reform work styles, and promote
well-being management.

Governance, too, is a foundation of sustainability
management. We are taking action to engage in dialogue
with stakeholders, assure e ectiveness in our corporate
governance, and strengthen our compliance.

Promotion of DX

By moving viewings of units and contract-signing online and
by introducing means such as smart locks to eliminate the
need for tenants to visit our sales 0  ces, we are increasing
convenience for tenants while reducing sales o  ce operating
costs and optimizing sta ng. Through measures including the

Acting as a company that
shoulders social infrastructure,
we will connect people,
companies, and regions to
achieve new value creation
with integrity.

_—

partial replacement of 24-hour, 365-day telephone service
with chatbot in apartment building management work, we
are actively tackling e ciency and automation in our internal
operations.

In closing

In leading the new Leopalace21, | want to build a company
that again earns the trust of all and continues to grow. We will
continue marching forward with integrity and the recognition
that we form a part of social infrastructure, creating new value
by focusing the strength of every employee to connect
people, companies, and regions through the provision of
housing. To all of our stakeholders who have supported the
progress of our rebirth, | ask for your continued support.
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Long-Term Vision

We have positioned the fiscal year 2025 as the first year of New
Leopalace21, and have made a fresh start of business as a
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Comprehensive Leasing Management Services Provider that

Highly Stable and
Sustainable BusinessfAGtivities]

FY2028 -

comprehensively handles construction, leasing, and

management.

Under our newly established mission, “To create new value and

imagineer joyful living,” we will strive to further enhance

Strengthening Business
I 4 . =
Foundation for Regional

corporate value, solve issues related to people and housing, and

g
5
aim to become a company needed by society, by strengthening P = %
our business foundation centered on the Leasing Business and ENS Branch Structure 5
Development Business and promoting strategies to achieve < FY2027 g
both economic and social value. Sustainability Management Start of regional S
- Initiatives for environmental consideration branch structure 2
« Promotion of human capital management A ) <
« Independent organization -
; Building Organization for » Make contribution to regional revitalization

< Revenue Expansion 2
X « Introduction of the regional branch structure FY2026 &
« Maintenance of appropriate costs . 3
: : : Pre-launch of regional g
Strengthening Financial Base b h E:
* Improvement of occupancy rate ranch structure <
- Improvement of average unit rent for all occupied units « Dynamic pricing strategy %
. . «Q
Formulation of Appropriate Number * Expansion of solution-based sales _ g
of Managed Units and Rent » Development of idle land owned by companies %

» Resumption of the Development Business

« Introduction of Al rent assessment
FY2025

Performance Recovery Phase Toward Comprehensive Leasing Management _
- - - - 0]
Normalization (vzo19-) Services Provider g
» Optimization of personnel and cost rationalization — Launch of New LeOpaIaceZJ- — %
« Strengthening of profitability in the Leasing » Strengthening of leasing sales S
Business  Pursuit of challenges as a Leasing Management Services 5

» Resolution of obvious construction defects problem Provider
uncovered in 2018 « Strengthening of owner relationships
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Business Overview

Our businesses are classified into three categories: “Leasing Business,” “Elderly Care Business,” and “Other Businesses."
The Leasing Business, specialized in providing rental housing for single households, is our core business, accounting for over 90% of our sales.

Leasing Business

Net sales

billion

We mainly lease and manage rental properties
through master leasing of apartments contracted
for construction, and also provide apartment
repair work services, rental related services, and
broadband services.

Consolidated Results

- JPY 416.9

JPY 431.8

Elderly Care Business

Net sales

billion

In the super-aged society, we operate 85 facilities
closely connected to local communities, o ering
day service, short stay, nursing care and
residential-type fee-based homes for the elderly,

and group homes, as well as provide services such
as home-visit care, regular patrol and on-demand

Net sales

billion
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home-visit care and nursing, and in-home care b

support. &

Development Business 0 ii fit g,

In addition to constructing apartments on pera Ing pl’O ! E

land owned by individual landlords, we also 1 <

_ _ Other Businesses )

engage in real estate development in urban - o

Q

areas. In fiscal year 2025, we will establish the - - F‘,:m g

Development Business Headquarters and I I I I n : <

A we

work toward the full-scale resumption of the Net sales = .t~'*—.~; -

Development Business. J PY l 1 F:“
billion [

@

*From fiscal year 2020, the Leopalace Resort Guam operates golf courses and S

Development Business hotels on the island of Guam. We aim to sell this o

r:s osn (T FY2024 business unit soon based on our policy of 2

e Leasing Business. ) A N [0}

transferring or withdrawing from non-core and N

unprofitable businesses. g

~+

Q
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History of Value Creation

Since its establishment in 1973, Leopalace21 has created many industry firsts and addressed various housing-related issues and needs.

Events in society

Leopalace21 events (management/products & services)
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FEbIUaly | e ioating exchange rate system August = Established Miyama Co., Ltd.
September | Plaza Accord (Era of strong yen) April Introduced Leopalace21 urban-style apartment
December | The bubble economy started April Established Leasing Business Division .
January Established Miyama Guam, Inc. (now Leopalace Guam Corporation) .
January | Heisei era began 1989 February Registered stock with the Japan Securities Dealers Association \
April Introduced 3% consumption tax October Changed the Company name to MDI Co., Ltd. .
February | e o e dertme March Completed construction of new headquarters building .
July Opened Leopalace Resort Manenggon Hills, Guam .
January Great Hanshin-Awaji Earthquake 1991 Completed construction of
April Consumption tax raised to 5% “e hmdq
March Number of managed units reached 100,000
Zero interest rate policy October Launched Monthly Leopalace, short-term rental service with furnished rooms
September|  September 11 attacks in the United States
March Listed on the First Section of the Tokyo Stock Exchange
January Established Elderly Care Business Division o
June Changed the Company name to Leopalace21 Corporation tedon g:g;("é}(fﬁgg of
September|  Global Financial Crisis
January | Launched new brand Leo NEXT
March Number of managed units exceeded 500,000
March Great East Japan Earthquake April Launched sale of solar power generation systems
May Launched 40th anniversary model DUAL-L
2012 November |  Established Leopalace Power Corporation (solar power generation subsidiary) =
December | Launched 40th anniversary model Arma-L Number of mj:gfgenci units
February Expanded the roof lease solar power generation business nationwide T
April Consumption tax raised to 8%
July Plinulfisil U "0y aif s e - May Launched new rental housing brands MIRANDA and CLEINO
the Improvement of Energy Consumption 2 O 1 5
Performance of Buildings” November |  Industry-first introduction of electronic contract management system for ordinary lease contracts
April Construction defects problem uncovered
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May Reiwa era began
Consumption tax raised to 10%, 20 1 9
October ;
introduced reduced tax rate

January First case of COVID-19 in Japan
2020

Global surge in lumber prices 2021

April Selected Prime Market in new market segments of the Tokyo Stock Exchange
2022 June Introduced smart lock
September | Launched the Leopalace Green Energy project

2024

w January New Leopalace21 started

June Announced implementing structural reforms

0 e Transfer and withdrawal from non-core and unprofitable businesses

[ e Call for voluntary retirement

0 e Clarified management responsibility and implemented governance reforms
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September |  Online contract signing for leasing, nationwide online support by sta at directly managed saleso ces

January Noto Peninsula Earthquake
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Performance trends m Net sales (left axis) (== Operating profit (right axis)

(PY billion) (IPY billion) %
800 FY2025 plan 80 g
- e 2
gy Q@
necsaes JPY 441.4 billion 2
O <
600 operating profit JPY 32.4 billion gl =
Q
2
Q
@
3
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~+

200 20
-
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Q
@
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@
N
[
-40 g
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Value Creation Process

Highly Stable and Sustainable Business Activities

Long-Term n 000 p.11

Social

Challenges

T ——
Shrinking Labor Force
because of Falling

Birthrate and Aging

Population
Ne————————
T

Employment Issues

Demographics Trends

I

Innovations in Digital
Technology

I

Improvement of
Living Environment
Convenience

|

Tighter Checks on
Corporate
Governance

|

Climate Change:
Realization of a
Circular and

Ecological Society

Financial Capital

h

mp\

Social Capital

Intellectual Capital

Leopalace21’s
Management
Resources 000 p.16

BUSINESS MODEL

Leopalace21’s Strengths

Scale Product Appeal
. Tenant
Serv'uj‘e. Matching
Capabilities Capabilities

Tenant Recruitment
and Apartment
Management

\eopalace21

Apartment Construction
Cost Payment

Master Lease
:l Rent Payment

Rent Payment

eopalace21

.

Individual Corporate Apartment Owners
Tenants  Tenants (Landowners)
o i)
Tenancy M) i i Ownership
Apartments

Materiality Issues

E

Environmental Initiatives

S

O er Rental Housing
with Stable Operation

Promote Real Estate
Tech Business

Work-style Reform and
HR Development

Communication with
Stakeholders

G

Maintain the E ective
Corporate Governance
System

Strengthen Compliance

Financial
Indicators

Net Sales

FY2024

apy 431.8 biliion

FY2024

py 29.2 billion

FY2024
Average in the period

85.56%

FY2024

Iy 25.2 billion

FY2024

Yy 56.22

Non-Financial
Indicators

KPI and achievement 000 p.53

INPUT BUSINESS MODEL & Materiality Issues OUTPUT OUTCOME

Stable Provision of
Rental Housing

« Used as company-leased housing
by 73% of listed companies

« Support for foreign human
resources and international
students

« Provision of housing for new
hires and new students

Leasing Business Strategy 000 p.33
Stable Provision of Rental Housing 000 p.60

Creation of a Rewarding
Workplace and
Strengthening of Human
Resource Development

« Improvement of employee
engagement

« Realization of a fulfilling
work environment

« Active participation of
diverse human resources

Human Capital Strategy 000 p.39

Reduction of
Environmental Burden

» Reduction of CO2 emissions
associated with business
activities

Initiatives for TCFD 000 p.55

2 S —

Mission, Vision, Value, Credo »»r1
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Leopalace21’s Management Resources

Under our mission “To create new value and imagineer joyful living,” we utilize management resources to aim for sustainable enhancement of corporate
value. The four main management resources shown below are the cores supporting our value creation process, and through e ective utilization and

strengthening of each resource, we realize solutions for social challenges and sustainable growth.

Financial
Capital

Social
Capital

Sustainable growth utilizing growth
cash flow from Leasing Business

We appropriately allocate the cash generated from the growth of

the Leasing Business to investments for sustainable growth and ™
shareholder returns. By utilizing our own cash without excessive %"
reliance on financing, we strive to achieve both management 4 ‘
flexibility and growth. We continue to strive to enhance our
sustainable corporate value through strategic resource allocation
while maintaining financial soundness.

[Ownership equity]
JPY JPY JPY

81.2 bition  31.6 biion  25.8 billion

[Interest-bearing debt] [Operating cash flow]

Leopalace21’s

Management

A nationwide rental housing
platform and trusted relationships
with diverse stakeholders

Resources

Based on our trusted relationships with various stakeholders,
including approximately 26,600 owners and approx. 1,600 business
partners, we operate our business nationwide. Our rental housing
platform for single households, managing approx. 550,000 units, is
one of the largest in Japan, and we have built a stable operating
structure while maintaining mutual support with local communities.

[Owners] [Number of tenants] [Number of business partners]
Approx. Approx. Approx. Intce;k"ii:lllal
26,600 people 480,000 people 1,600 companies P
[Number of [Number of owner [Dialogue with
managed units] briefing sessions held] institutional investors]
Approx.

141 sessions 1 16 institutions

550,000 units

(As of March 31, 2025)

Based on the concept of ELTV (Employee Lifetime Value), we focus on
investment in human capital. Through proactive recruitment and
retention initiatives, we have increased the number of employees who
can contribute for the long term, strengthening our organizational
capabilities. We will continue to enhance our training systems and
promote the creation of a rewarding workplace, leading to employee
growth and greater corporate competitiveness.

*Survey results by Geppo survey tool (eNPS: Employee satisfaction index. Average for companies using Geppo is -63)

Unique leasing methods and use of
advanced technology

Through our housing service, including the master lease system,
furnished apartments, and standard internet-equipped housing,
we have built unique leasing management methods. In recent
years, we have introduced digital technologies such as smart locks,
online consultations and contracts, achieving greater convenience
and management e ciency. We will continue to incorporate new
technologies, such as Al and 10T, to create comfortable living
environments suited to the times.

Master Apartment [Number of units with smart locks]
lease system management Approx.
methods

310,000 units

Leopalace21 Integrated Report 2025 | 16
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At a Glance

(As of March 31, 2025)

About Leopalace21

Founded ggg Number of Managed Units

Approx.

51stAm.versary5 550.000

#%, Usage Ratio by
=w¥ Listed Companies

Average in 85 560
the period . /o
End of period 87 57%

3%

Shares of ;
Occupied Units :
by Customer
Segment

Number of Units
with Smart Locks

Number of
Owners

Approx.

Corporate

Ratio of Units
Used by Foreign
Nationals

11.4%

Number of Individual

Business 2 8 8%

Partners ]
Approx. . Student

1,600 companies 6 . 6%

Non-financial Information

#  Number of :
I~ Employees '|

Ratio of Paid :
Leave Usage™  : o @ with Disabilities™

Consolidated 3 909 8 2 O
Consolldated 2 723

Composition of
A Directors

CO2 Emission
Reduction™
(Scope 1, 2)

-13. 7%

Ratio of Male
Employees Taking

Childcare Leave™
Internal 6

oursice 4] 69. 7

*1 Non-consolidated;[] *2 Parent company + special subsidiary, average in the period;
*3 Non-consolidated, calculated with April as the starting month; *4 Compared to FY2016

) Ratio of Employees

Financial Information

Operating
9?% : I@ Net Income

Profit

J.PY 431 8b||||on JPY 29 2 billion : JPY 17 8b||||on

f; EBITDA

Net Sales
|I

9' Equity Ratio

v 32. 1 billion JPY56 22 37.5%
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secifion?

Medium- to Long-Term
Value Creation Strategy

This section outlines the Medium-Term Management Plan: New Growth
2028, formulated in May 2025, as well as strategies for our core
Leasing Business and Development Business, promotion of human
capital management and DX, and the roadmap for Leopalace21’s
medium- to long-term value creation.

“Employee-Centered” Roundtable ............ 19
Message from the Chief of the Corporate

Management Headquarters ............ccococe.e. 23
Summary of Management Reforms .......... 27

Medium-Term Management Plan:
New Growth 2028 ..., 28
Message from the Chief of the Leasing

Business Sales Headquarters........................ 31
Leasing Business Strategy ...........cccccorvvnenee 88
Message from the Head of the
Development Sales Division .............c.cc...... 37
Human Capital Strategy ..........cccccovvvrricnne 39
Women’s Empowerment Promotion
Roundtable ..., 43
DX Vision and Strategy .........cccccceevvvnerirennnns 47
Message from an Apartment Owner ........ 49
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Sustainability Management

Basic policies on sustainability

We have developed a basic sustainability policy and established
the following five basic activity policies to further develop
sustainability activities through our business, and will steadily
implement these initiatives.

1. Providing high quality services and supporting
affluent living
Leopalace21 continues to o er the tenants comfortable and convenient living

space through new lifestyle proposals in response to the changing needs for
rental housing amid the social diversification.

2. Contributing to local communities

To keep everyone live with peace of mind, Leopalace21 as a housing supplier is
working with the members of the local communities.

3. Creating pleasant work environments and
developing diverse human resources

Leopalace21 regards human resources as critical asset to create new value and
imagineer joyful living and aims to build pleasant work environment.

4. Creating an environmentally friendly society

Leopalace21 recognizes the environmental burden of its operations and aims to
realize its housing business as friendly as possible to the environment through
overall reduction of burdens.

5. Engaging in sound, constructive communication
with stakeholders

Leopalace21 is building sound and constructive partnership with all the
stakeholders in the operations through active disclosure attitude and
engagement discussions.

Lecal
- - Communities- -

01

Tenants iy 1 i
A quality G to  Business

i i Partners
{,."mw
and imagsens
' 05 UL 03 -
. constnative emircaments and

stakebolders o resources
Creating an
Investors Empl
Shareholders friendly soclety 53
- Earth
Environment

Sustainability promotion system

Roles within the promotion system

In our Group, a Sustainability Committee has been set up under
the Board of Directors, and the Committee holds a meeting every
three months to promote sustainability management initiatives as
part of our business based on consultation by the Board. This
committee, chaired by the executive 0 cer in charge and
composed of representatives from each department, monitors the
progress of initiatives according to the Basic Policies on
Sustainability, discusses future direction, and undertakes
initiatives for promoting sustainability.

Board of Directors

Sustainability Committee

Chairperson: Chief of the Corporate Management
Headquarters
(Director in charge of sustainability)
Members: President and CEO, Audit & Supervisory
Board Member, sustainability sta from each
department and Group company, etc.

UOISIAIQ UOIIOWOld ssauisng Buisea
uoisiAlig Buuisaulbu3 [ean1oalyaly
siauenbpesH juswabeuey syelodio)
UOISIAIQ ssauisng aJe) AlJap|3
juswyedaqg Bunipny

(dwos Buipnjoxa) saiuedwod dnoug

Board of Directors

The Board of Directors is the body that decides basic
management strategies and plans. Regarding responses to
climate change, the Board decides policies based on deliberations
of the Sustainability Committee and Risk Management
Committee. The Board of Directors supervises the committees and
receives reports on the committees’ activities.

Director in charge of sustainability

When determining environmental policies, including those
related to climate issues, at the Board of Directors, the executive
in charge leads the discussion and plays a central role in
consultations with the Sustainability Committee.
Sustainability Committee

Committee members, representing relevant internal departments
and each Group company, report on the status of activities
related to each materiality issue in the areas of environment,
society, and governance within their respective business activities,
and share the status of sustainability promotion across the Group.
The Committee sets numerical targets for environmental
activities, including initiatives for climate change, manages their
achievement, and reports important matters to the Board of
Directors. For climate-related risks, the Committee submits
recommendations to the Board in collaboration with the Risk
Management Committee.
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Leopalace21’s Materiality Issues

Together with society, we have identified eight materiality issues that are essential for the Company’s sustainable growth. Our materiality issues have been

identified with 2030 in mind, but annual KPIs are also set for each materiality issue to quantitatively monitor and manage progress of countermeasures.

A101S uoneaI) anfeA

Materiality Issues Relevant SDGs KPI (FY2024) Identification process of materiality issues
« Scope 1 and 2 CO2 emission reduction As a framework for identifying materiality issues, we first
) o E (46% reduction compared to FY2016 by FY2030) extracted social issues related to our company, and then
Environmental initiatives + Reduction of CO2 emissions through the Leopalace Green determined whether these issues represent “opportunities* or
Energy Project

“risks" for us. The materiality issues are organized according to
ESG categories. Regarding “construction defects response”, we
had set it as our own materiality. However, to ensure steady

Implementation of measures to improve occupancy rate

ABa1ens uonesi) anje wis)-Huo 01 -wnipajy

O er rental housing with S (End of period: 88.15%, Average during period: 85.64%) implementation of the disclosed construction defects repair plan

stable operation - Acquisition of foreign tenants and prevent recurrence of similar problems, we set KPIs related to
two materiality issues under governance, and addressed them as
key issues.

Promote real estate tech X .

usiiEss S « Installation of smart locks (310,000 units by March 2025)

Leadership development and succession

Work-style reform « Strategic acquisition of diverse talent STEP 1 Extract social issues related g
and human resource S » Improvement of employee engagement to the Company =
development » Promotion of diversity (D&I) =1
« Promotion of well-being management %’-

» Providing training for foreign care giving sta Identifying “Opportunities* and g

. (12 sessions/once per month) STEP 2 - |“ _I g pportuntti )

Respect for human rights o : . . Risks* in fiscal year 2024 =]
» Maintaining employee retention rate by special subsidiary g

(79.54%) D

3

=]

=

Dialogue with institutional investors (100 companies)

Dialogue with financial institutions (200 times)

Owner briefing sessions held (120 times) STEP 3
Public relations strategies to increase corporate value

(24 press releases distributed)

Distribution of in-house newsletters (60 times)

Implementation of customer satisfaction surveys (Group companies)

Organizing materiality issues
through ESG categorization

Communication with
stakeholders

Approved by the Sustainability
Committee

Maintain the e ective
corporate governance
system

Dialogue between Directors and employees (24 times) STEP 4
Resolution of obvious defects by the end of 2024

Compliance training
Fostering compliance and ethical awareness

QOO nul uw

Strengthen compliance
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KPI and achievement A: Results 0 95%, B: 75% [ Results < 95%, C: Results < 75%

Environmental initiatives

Evaluation indicator Numerical target FY2022 FY2023 FY2024 Evaluation
Reduction of CO2 emissions in Scopes 1 and 2 46% reduction compared to FY2016 CO2 emissions in Scopes 1 and 2: 20,084t-CO2 (FY2016 actual results) -43.500 -41.500 -13.7% -
Leopalace Green Energy Project ‘ CO2reduction amount  FY2023: 40,000t-CO2[] FY2024 Plan yet to be determined - 3,238t-CO2 54,199t-CO2 ‘ - ‘ Adopted as a KPI from FY2023

Stable provision of rental housing

Evaluation indicator Numerical target FY2022 FY2023 FY2024 Evaluation Notes

End-of-period occupancy rate and average occupancy
rate in the period

Occupancy rate targets: End of period/Average during period
FY2022: 88.44%/85.05% FY2023:90.40%/86.56% FY2024: 88.15%/85.64%

End of period: 88.83%
Average during period: 84.66%

End of period: 88.03%
Average during period: 85.99%

Fiscal year-end: 87.57%
Average during period: 85.56%

A

Number of contracts with foreign national tenants

Number of individual contracts  FY2022:13,000 cases  FY2023:12,154 cases FY2024:12,204 cases

12,011 cases

12,201 cases

10,914 cases

B

Promotion of real estate tech
Evaluation indicator

FY2022

FY2023

FY2024

Evaluation

Numerical target

Number of Smart Lock installations End of March 2023: 109,000 units End of March 2024: 240,000 units End of March 2025: 310,000 units Approx. 70,000 units Approx. 240,000 units Approx. 310,000 units A
Work style reform and human resource development
Evaluation indicator Numerical target FY2022 FY2023 FY2024 Evaluation Notes
Next-generation leader development program  FY2023: Held 4 times a year / FY2024: Held 12 times a year - 12 times 12 times A Adopted as a KPI from FY2023
. . Management skills enhancement training  FY2023: Held 3 times a year / FY2024: Held 15 times a year - 9 times 15 times A Same as above
Leadership development and succession - — - . -
Executive training program  FY2023: Held once a year / FY2024: Held twice a year - 1time 2 times A Same as above
Employee participation hours in training  FY2023: 9,000 hours / FY2024: 12,906 hours - 8,159 hours 18,816 hours A Same as above
Strategic acquisition of diverse talent New graduate hires in 2024: 50 / New graduate hires in 2025: 100 - 67 138 A Same as above
Career hires FY2023: 146 / Career hires FY2024: 150 54 105 174 A Same as above
Improvement of employee engagement Turnover rate: 5%-10% 111% 9.0% 7.9% A
Female manager ratio (non-consolidated basis): 5.5% 55% 5.4% 51% B
Parental leave acquisition rate for male employees (non-consolidated basis): 80% - 71.4% 69.7% B Adopted as a KPI from FY2023
Promotion of diversity (D&I) Regular employees: 69.1% | Regular employees: 68.3% | Regular employees: 69.0%
Gender pay gap Regular employees: 70.0% Non-regular employees: 50.0% Total: 55.0% Non-regular employees: 63.6% | Non-regular employees:45.0% | Non-regular employees: 47.6% Same as above
Total: 55.4% Total: 50.1% Total:50.7%
Proportion of high-stress individuals: Less than 10% - - 7.6% A Adopted as a KPI from FY2024
Promotion of well-being management Comprehensive medical examination participation rate: 80% or more 27.1% 74.8% 85.3% A
Mental health measures Pulse survey (introduced August 2023) Response rate: 100% - 93.8% 100% A Adopted as a KPI from FY2023
Respect for human rights
Evaluation indicator Numerical target FY2022 FY2023 FY2024 Evaluation Notes
Conducted training for foreign care sta_(number of times implemented) 12 times per year (once a month) 12 times 12 times 12 times A
. . . Employment rate: 2.7% 2.8% 2.7% 2.8% A
Employment of persons with cisabiltes by special subsiciary Retention rate: Maintained at 79.54% - 84.09% 79.54% A Adopted as a KPl from FY2023

Communication with stakeholders

Evaluation indicator

Numerical target

Owner briefing sessions held FY2022: 90 times FY2023:180 times FY2024: 120 times 88 times 169 times 141 times A

Dialogue with financial institutions 200 times 143 times 147 times 179 times B
Leopalace Leasing: Conducted once a year and follow-up for issue extraction 1time 1time 1time A

Customer satisfaction surveys (group companies) Plaza Leasing Management Guarantee: Conducted once a year 1time 1time - No implementation in FY2024
Asuka Small Amount Short-Term Insurance: Satisfaction rate 90% or higher 92% 92% 91% A

Public relations strategies to increase corporate value Press releases: 24 cases - 30 cases 32 cases A Adopted as a KPI from FY2023

Dialogue with institutional investors Number of company interviews: 100 companies 122 companies 97 companies 116 companies A

Distribution of in-house newsletters 60 times 68 times 101 times 92 times A

Ensuring e ectiveness of Corporate Governance

FY2022

FY2023

FY2024

Evaluation

Evaluation indicator

Numerical target

Dialogue between Directors and employees FY2022:12 times; FY2023: 24 times; FY2024: 24 times 15 times 59 times 19 times B
Strengthen compliance
Evaluation indicator Numerical target FY2022 FY2023 FY2024 Evaluation Notes
) - Training and material requests from each business unit: 4 cases / Number of cases from incident response results: ) )

Compliance training o - 9 times 8 times A Adopted as aKPI from FY2023
1 case / Other announcement articles: 3 cases
Number of long-term position holders (over 10 years in the same department/position, Senior Sta  or above,

Fostering compliance and ethical awareness excluding Head O ce and Elderly Care Business Division) - - 18 C Adopted as a KPI from FY2024

FY2024:12 0 FY2025:11 FY2026:10
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Environmental Management

Preserving the global environment is a universal challenge for humanity, and our Group makes continuous improvements using the PDCA cycle in order to reduce the environmental
impact of our business activities, products, and services. With the aim of creating a sustainable future where we can both provide comfortable and convenient housing and minimize

environmental impact, we have established the following environmental policy:

Leopalace21 Group Environmental Policy

For a sustainable future, we take action

Our company sets the mission, “To create new value and imagineer joyful living,” at the center of our
corporate activities, providing rental housing that supports the lives of single-household tenants.
With significant responsibility for the preservation of the global environment, we support the Paris Agreement.
Under the following itemized basic policy, we roll out our business activities not only to provide comfortable
and convenient housings, but also to minimize environmental impact and realize a sustainable future.

With promotion of sustainability in our Group based on this environmental policy, the Board of
Directors approves and supervises the Group’s sustainability policies, strategies, and related business
promotions, under the decision of the Chief of the Corporate Management Headquarters as the
chairperson of the Sustainability Committee.

[ ] Thorough compliance with laws and environmental management
1 We comply with environmental laws and regulations in the countries and regions where we
operate business, and ensure rigorous management of greenhouse gas emissions and
climate change-related risks and opportunities.

Minimization of environmental impact

We strive to reduce CO2 emissions throughout the entire life cycle of apartment houses by
actively introducing renewable energy, improving insulation and airtight functionalities,
and standardizing high-e = ciency equipment.

Promotion of a recycling-oriented society

Through thorough implementation of leasing, collection, and reuse cycles of furniture and
home appliances, we are working to make e ective use of resources and reduce waste as
part of our corporate activities.

Ensuring transparency and continuous improvement
Through regular monitoring and external evaluation by third parties with expert knowledge, we
enhance the transparency of environmental management to reduce our environmental burden.

Environmental training
To deepen understanding of the environmental impact of our Group’s business activities, we
provide environmental training for our o  cers and employees.

Collaboration with stakeholders
We collaborate with all stakeholders involved in the value chain, including property owners,
client companies, and suppliers, to co-create environmental values.

ENENESENESE

Enacted August 29, 2025

Environmental management system

In our group, a Sustainability Committee has been set up under the Board of Directors to promote
sustainability management initiatives as a part of our business, based on inquiries from the Board. The
Board of Directors supervises climate-related issues, important subjects of sustainability management,
by discussing and consulting on these matters. In August 2025, the Board approved environmental
policy, summarizing the concepts that have underpinned our actions. The Sustainability Committee,
chaired by the Director in charge of sustainability and composed of sustainability sta from each
department, discusses and considers measures to promote “environmental initiatives,” one of our
materiality issues.

For countermeasures for climate change-related risks, the Sustainability Committee and Risk
Management Committee take initiatives to discuss, develop, and implement them in cooperation with
relevant departments. Monitoring, including e ect verification, is conducted by relevant departments
as appropriate. The results are reported to the Sustainability Committee and the Risk Management
Committee, and then shared with the Board of Directors.

Environmental management system

Board of Directors

Risk Management Committee Sustainability Committee

Chairperson: President and CEO
Members:  Directors, Audit & Supervisory Board

Chairperson: Chief of the Corporate
Management Headquarters

Members, relevant internal (Director in charge of
departments, external committee sustainability)
members, external lawyers, etc. Members:  President and CEO, Audit &

Supervisory Board Member,
sustainability representatives
from each department and
each Group company, etc.

Departments/Group Companies
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Initiatives for TCFD

Our Group recognizes climate change as one of the important issues a ecting the environment, and in October 2021, expressed support for the recommendations of the TCFD (Task Force
on Climate-related Financial Disclosures) and, in the same month, joined the TCFD Consortium for information gathering purposes.

A101S uoneaI) anfeA

Governance

Please refer to the sustainability promotion system shown on p.51.

Strategy

We conduct scenario analysis in accordance with the steps below, with the aim of evaluating the Scenario analysis steps
financial impact and business impact under di erent scenarios (see the table below), examining the
resilience of and response measures for our company’s strategy to climate change risks and
opportunities, and linking this to future business strategies.

As the Leasing Business accounts for over 90% of our sales, the scope of the scenario analysis is
limited to the Leasing Business segment (apartment construction, leasing, and management). In
addition, as our company has identified and disclosed materiality issues for 2030 in accordance with
the SDGs, the time frame for the scenario analysis was also assumed to be 2030.

Identify important climate-related risks and opportunities and set parameters

« |dentify climate-related risks and opportunities
= Assess risks and opportunities of high Importance
» Set parameters related to highly important risks and opportunities

ABa1ens uonesi) anje wis)-Huo 01 -wnipajy

Identify and define range of scenarios

« ldentify relevant scenarios that are closely related to the existing scenarios based on STEP 1 w

information and others i

Reference scenario « Establish the likely scenario based on prospective social conditions %
Category Scenario overview Main reference scenarios g;i

A scenario in which policies and Evaluate business impacts under each scenario ‘g

regulations aimed at achieving a » Quantitatively and qualitatively evaluate the financial impact of each of the scenarios 2

decarbonized society are implemented, - IEA World Energy Outlook 2021 considered as important climate-related risks and opportunities identified in STEP 2 &

15°Cto2°C | limiting the global temperature Net Zero Emissions by 2050 g
increase compared to before the Scenario e}

industrial revolution to between 1.5°C « IPCCRCP2.6,55P1-1.9 =

Consider strategies and further responses to climate-related risks and opportunities

» Formulate the Company strategies for climate-related risks and opportunities
» Consider further measures

and 2°C. While the transition risk is
high, physical risks are reduced
compared to the 4°C scenario.

No new policies or regulations are

4°C introduced, and global CO2 emissions « IEA World Energy Outlook 2021 We identified risks and opportunities through scenario analysis, as shown on the next page. We have
continue to increase. Stated Policies Scenario already started initiatives to address cost increases caused by carbon taxes, such as setting Scope 1 and
T,h:,"ir_“:'on risk is low, but physical * IPCCRCPB.5, 55P5-8.5 2 reduction targets. We will further deliberate and respond appropriately to each risk and opportunity,
risk i high.

such as fully launching development of ZEH apartments.

(Note) Prepared based on in-house scenario analysis with reference to IEA World Energy Outlook 2021 and IPCC 5th and 6th Assessment Reports

eleq Tzooeedos
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Indicators and targets

Since FY2016, our Group has started aggregating and disclosing
CO2 emissions generated through our business activities. The
compiled results for each fiscal year have been disclosed on our
website and integrated reports.

For CO2 emissions from our facilities, we set a target, in 2020, to
reduce emissions corresponding to Scope 1 and 2 (emission from
gas, gasoline, and electricity used by the company) by 26% in
FY2030 in comparison to FY2016. As of the end of FY2021, we
had already achieved this target.

Integration of leasing sales o  ces as well as withdrawal from
non-core and unprofitable business as a result of promoting
business restructuring and streamlining, turned into one of major
factors contributing to the significant reduction in CO2 emissions.
From FY2022 onward, we have revised the reduction target for
Scope 1 and 2 emissions to a 46% reduction compared to
FY2016.

We obtained the third-party assurance for CO2 emissions for
FY2024. In the attempt of doing so, we enhanced calculation
accuracy and expanded the calculation scope to reflect actual
emissions. As a result, the CO2 emissions increased significantly
compared to the previous year. Specifically, the inclusion of
electricity and gas usage in the apartment‘s common areas
increased Scope 1 and 2 emissions. Consequently, Scope 3
Category 3 emissions (fuel and energy activities not covered by
Scope 1 or 2) also increased. Furthermore, Scope 3 Category 1
emissions (purchased materials) rose as a result of expanding the
calculation scope to include o ce supplies and advertising
purchases, in addition to apartment construction materials.

Meanwhile, we are actively advancing energy-saving and
decarbonization initiatives, such as converting lighting fixtures in
managed properties to LED and developing/selling ZEH
apartments, to reduce emissions. While expanding our
calculation scope, we continue our e orts to achieve long-term
reduction targets.

Scope 1, 2, and 3 results

Item FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Scope 1 5,467 5,518 5,218 3,473 3,285 3,134 4,289 6,390
Scope 2 13,719 12,558 11,578 8,089 7,233 8,206 7,458 46,966
Scope 3 864,448 786,510 692,463 693,388 748,745 540,558 491,433 575,237

Scope 1, 2 Scope 3
(t-CO2) 53,355 (t-CO2)
20,000 - 1,000,000
: 864,448
786,510
800,000 : 748,745
15,000 692,463 693,388
575,237
11,562 10518 11340 11,747 600,000 540558 o1 433
10,000

5,000

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

m Scope 1 (Gas consumption origin)[J = Scope 1 (Vehicle fuel gasoline origin)

= Scope 2 (Electricity consumption origin)

400,000

200,000

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

SusA

mimaniis Reoeemey ool

Mr. Bunya Mivao
President and CEQ
Levpalace2 | Corporation

1. Purpose
We, Sustainability Accounting Co.
Company domestic group for th

Lid,, have been engaged by Leopalace2] Corporation (“the Company”) to provide limited assurance on the following data of the
al year 2024: 145 GWh for enengy consuenption, 6,39 ki-CO? for Scopel, 47.0 kt-CO: for market-based Scope2 and 676(k1-COxe for

2. Procedures Performed
W conducted our assurance in dance with
SAE 3410). The key procedares we carried out inchaded:

E gt 310

Reviewing the Company's standards

sccondance with the Company”s standards

3. Conclusion
material respects in sccordance with the Company's standards

We have o conflict of interest relationships with the Company.
P =y .
e
Takashi Fukushina

Representative Dinector
Sustainability Accounting Co., Ld.

Scoped (categories 1. 1.5 3,14} (collectively, “the E Indicators™). The purpose of this process is to express our conclusion on whether the
Environmental Py ors were calculated in accordance with the Company’s standards. The Company’s is resp le for calculating the
Environmenia! Performance mlun Onur responsibility is to independently carry out a limited assurance engagement and to express our assurance conclusion,

Standard on Assurance Engagement 3000 {ISAE 3000) and Intermational Standard on Assurance
Interviewing the Company s respansible persane] to understand the Companys standards

Performing cross-checks on & sample basis and performing a recalculation 1o determine whetber the Envirenmenial Performance Indicators were calculated in

Based on the proceduses performed, nothing has come to our atfention that causes us to believe that the Environmental Performance Indicators kave not been caleulated in all

August 19, 2025
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Leopalace Green Energy Project

To reduce CO2 emissions from business activities, the electricity and gas used by tenants of approximately 540,000 managed units nationwide will be sequentially switched to electricity and gas with essentially zero CO2
emissions. This may contribute to Scope 3 reductions for corporate customers using our managed apartments.

K101 uoneal) anjep

With the provision of LGLP Gas and LG Electricity,
it is possible to achieve essentially zero CO2

=
=1
emissions in rental housmg management. 3
o
5]
e N 4 A e N ‘%
3
_I\ Carbon =
Procurement of Offset Tenants of =
environmental > LPG our apartments S
Il value @ Leopalace _l/ £
Environmental Green Energy (s 2
. value LG Electricit i it 2
. y 2
Catbon Ourcapital | | (i i (o <
( investment supply of
50% energy with
N [72)
6 6 6 (Equity-method a  liate) _,\ essentla_l Iy_zero &
Energy > CO2 emissions Iy
procurement _l/ 5
[}
o
LP Gas / Electricity Supply E
\ J
. J . J Z
<3}
=)
&
Leopalace Green LP Gas (LGLP Gas) . . g
Number of units provided 155 931 ]
In January 2023, we began providing Leopalace Green LP Gas. Through Actual results (in terms of gas and electricity supplies) ] A
introduction of LPWA™ services, we have improved both the safety and (Up to FY2024)
convenience of tenants, and streamlined the gas suppliers’ operations. Amount of CO2 emission reduction 5 3 , 8 64t
Leopalace Green Elect”'city (LG Electricity) ........................................................................................................................................................
From June 2024, provision of LG Electricity started. LG Electricity, supplied by Plan Planned number of units 3 )
Astomos Energy Corporation, will be o ered to customers with a short-term (in terms of gas and electricity supplies) 6 O O y O O O T
contract with a lump sum payment and customers using the utilities-inclusive §
plan' *1 LPWA: Low Power Wide Areal] *2 Planned number of units: total of 400,000 LGLP Gas units and 200,000 LG Electricity units 5
Q
Q
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ool CERNICZ Environmental Consideration and Promotion of ZEH

ZEH (Net Zero Energy House) refers to housing that aims to achieve a net zero energy balance by improving the building’s thermal insulation performance, implementing energy-saving through the introduction of
highly e cient equipment, and adopting renewable energy sources such as solar power. Our company will complete the review of energy-saving specifications at the ZEH level by fiscal year 2025, and by fiscal year
2028, achieve a ZEH ratio of 50%™ in contracted construction as our target.

[] In addition to current measures for environmental consideration
(reducing CO2 emissions, energy conservation, reducing waste material),

we are also promoting ZEH apartments.

Roadmap toward a decarbonized society

Review of energy-saving Ratio of Ratio of Ratio of Scheduled mandatory
performance specifications ZEH apartments ZEH apartments ZEH apartments compliance with ZEH

compliant with ZEH standards 10% 30% 50% standards
|

Carbon neutral

Our company’s targets | L Government targets - |

Target ratio for ZEH apartments
(orders received)

Structural load-bearing panels Insulated fittings Prefabricated ducts ol

Current initiatives

Structural wall panels primarily Insulated entrance doors and Adoption of factory-processed
made from waste and unused double-glazed windows are duct materials.
timber were adopted. used at openings. Contributes to the reduction of oy ¢
waste materials. ) 309%

CO2 emissions when waste
wood™ is incinerated

v
o 10%
CO2 emissions when waste
wood™? is recycled
O 32t Specification review
FY2025 FY2026 FY2027

*1 Includes ZEH Oriented. *2 Amount used as raw material for one apartment of recycled wood board.
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Stable Provision of Rental Housing

Our company regards the Leasing Business as providing rental housing as social infrastructure. By operating approximately 540,000 rental housing units nationwide, we fulfill our role as
a provider of company housing for corporations, and also 0 er housing to disaster recovery workers and those a ected by disasters. In addition, we are focusing on improving living
environments to accommodate foreign personnel and international students, contributing to the realization of a society where diverse people can live securely and comfortably.

Concluded a partnership with YOLO JAPAN
CORPORATION to resolve housing issues and
provide living support for foreign personnel
We have signed a business partnership with YOLO JAPAN
CORPORATION, which operates a platform connecting
businesses with foreigners, to resolve housing issues and
provide living support for foreign personnel. About 80,000
of our company’s managed units, available for foreign
tenants, are listed on YOLO JAPAN’s foreigner-targeted
real estate site YOLO HOME. This makes it possible for
foreign customers to search for apartments throughout
Japan, regardless of the area in which they work.

7YOLO JAPAN

Started collaboration with Tryt Inc. to
support healthcare and welfare workers
through housing

Tryt Inc., which provides multi-faceted support to
essential workers, and our company have started
collaboration to support healthcare and welfare workers
through housing. As support for issues such as labor
shortages and harsh working conditions in the healthcare
and welfare industry, since February 28, 2025, we have
been o ering the following benefits to healthcare and
welfare workers: (1) no key money and (2) a JPY 20,000
reduction in initial costs upon contract.

Signed an agreement with Osaka Prefecture
on cooperation and collaboration to promote
the acceptance of foreign national human
resources

OnJanuary 29, 2025, we signed an agreement with Osaka
Prefecture regarding cooperation and collaboration to
promote the acceptance of foreign national human
resources. The purpose of this agreement is to promote
and facilitate the acceptance and retention of foreign
personnel in Osaka Prefecture through initiatives such as
the Osaka Prefecture x Leopalace21 Joint Campaign and
cooperation ine orts led by the prefecture to promote the
acceptance of foreign workforce.

oo AR T

Concluded a business partnership with
Quants Co., Ltd. aimed at supporting the
acceptance of international students by
educational institutions

Quants Co., Ltd., which provides rent and security deposit
guarantee services, and our company entered into a
business partnership with the aim of resolving issues
related to the acceptance of international students faced
by educational institutions. In recent years, with the
increasing number of international students in Japan, the
number of educational institutions expanding their
acceptance of international students is also on the rise.
Through this agreement, when educational institutions

o ergeneral rental housing as dormitories, we contribute
to establishing an environment where international
students can reside with peace of mind.

¢4 Quants

Signed a business partnership with Nankai
Electric Railway Co.,Ltd. to resolve issues
faced by foreign personnel

On February 1, 2024, Nankai Electric Railway Co., Ltd.,
which promotes coexistence with foreign human
resources, and our company signed a business partnership
aimed at addressing the issues faced by foreign personnel.
Nankai Electric Railway Co., Ltd. provides support for the
acceptance of foreign workforce and introduces them to
companies through its overseas IT personnel introduction
service Japal, and our company o ers managed properties
as company housing for foreign personnel.

‘APVLWR ABINTS

NANAI

Support for Noto Peninsula Earthquake
victims through partnership with Daiichi
Koutsu Sangyo Co.,Ltd.

In order to support victims of the Noto Peninsula
Earthquake that occurred on January 1, 2024, we
partnered with Daiichi Koutsu Sangyo Co.,Ltd., which
operates a taxi business. Through this collaboration,
Daiichi Koutsu Sangyo Co., Ltd. supports disaster victims in
rebuilding their lives, mainly by creating employment
opportunities for taxi drivers, while Leopalace21
contributes by providing rental housing.

BEEEER

E—TEER) T

Providing apartmrnts as group homes for
people with disabilities for IRIS Co., Ltd.

We provided one of our managed properties to IRIS Co.,
Ltd., which operates group homes for people with
disabilities, and began providing the first property in
Osaka City in December 2023. Going forward, we will
consider expanding the number of properties provided in
line with IRIS’s needs. Our company aims to contribute to
the community by stable provision of rental housing, and
by o ering managed properties like this, we are helping to
resolve the shortage of group homes.

=IRIS

Signed an agreement with Obayashi
Corporation on property provision during
disasters

We have signed an agreement with Obayashi Corporation, a
major general contractor in Japan, on the rental of
properties in the event of a disaster. Through collaboration
with Obayashi Corporation, which undertakes restoration
activitiesina ected areas during disasters, and our
company, which provides rental housing nationwide, is
strengthening BCP functions. By providing managed
properties, our company supports those involved in
restoration and recovery activities by securing their living
infrastructure and facilitating smooth and swift operations.

v K##
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Stable Provision of Rental Housing

We have established an original scholarship program aiming to address social issues such as recent trends of rising tuition fees and the long-term repayment burden of scholarships.
Also, we conduct regular annual building inspections for the rental housing we manage, providing owners and tenants with peace of mind and comfort.

Leopalace21 Scholarship Program for students

Advancing to universities and
vocational schools is a new step
in life for students. Due to rising
tuition fees and a prolonged
economic downturn in recent
years, however, the financial
hurdle to higher education
continues to increase. As a
result, not only have students
become more dependent on
scholarships, but long-term repayment burdens after graduation have increasingly become a major
societal issue, as these present considerable challenges in their everyday life.

As the economic situation surrounding students becomes increasingly severe, we have established a
scholarship program for second-year high school students who wish to enter universities, junior
colleges, or vocational schools, in order to support bright students who will lead the future and to
address social issues.

This program allows recipients to choose either (1) free rental of our properties or (2) benefit-type
scholarship. The first round of applications started in October 2023, following scholarship provision
beginning in April 2025. For FY2026 as well, scholarship is to be provided, and eligible third-year high
school students start submitting their applications in April 2025.

[0 Free loan of our company’s properties [ Provision of benefit-type scholarships

. Free rental of properties up to a JPY 360,000/year
Support details maximum of JPY 1.2 million/year (PY 30,000 per month)
Support period Number of years enrolled (up to six years)
Eligible applicants New students at universities, junior colleges, and vocational schools in Japan

Enhancing property inspection standards

In principle, our managed properties undergo regular annual building inspections, aiming to provide
owners and tenants with peace of mind and comfort. For these building inspections, starting in April
2021, the inspection checklist consisting of 50 check items was revised and more detailed inspection
with 100 checkpoints are now conducted. The vast amount of data obtained from inspection results
can be utilized to perform more detailed analyses of the given inspection areas. We focus not only on
early detection of building problems and prompt awareness of deterioration, but also on promoting
preventative maintenance of managed properties for the future by leveraging the accumulated
inspection data over the years.

For building maintenance, we have owners have Building Maintenance (BM) Contracts to
standardize repair and renovation costs. By carrying out building maintenance work at the most
appropriate timing and method, which put the safety and security of tenants first, we focus on
maintaining and enhancing property value, ensuring that older properties can be lived in safely and
comfortably.
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Respect for Human Rights

Our Group upholds the mission of “To create new value and imagineer joyful living” and, as part of its daily business activities, acts with respect for the human rights of all people. This

section introduces initiatives based on the Leopalace21 Group Human Rights Policy.

Leopalace21 Group Human Rights Policy D00 https://www.leopalace21.co.jp/english/sustainability/esg/humanrights/policy/index.html

Initiatives to eliminate harassment

In April 2020, we established a basic policy and announced the Declaration to Eliminate Harassment to
maintain a healthy workplace environment, strengthen workplace trust, and create a vibrant and
comfortable company. In accordance with this declaration, we continuously conduct training sessions
in compliance-related training for the purpose of preventing harassment. Furthermore, in periodic
fact-finding surveys conducted for all employees, we verify if any types of harassment is present, and
have employees describe specific incidents to help develop measures to eliminate harassment. Through
awareness-raising activities regarding harassment, employee awareness toward harassment has
increased. Since fiscal year 2022, the number of internal consultations and reports regarding
harassment has remained around 30 cases, but consultations and reports regarding suspected
harassment have increased, contributing to prevention before escalation. It has also been confirmed in
the harassment fact-finding surveys that responses indicating their experience of sexual harassment
and power harassment, or workplace bullying, have decreased compared to three years ago.

Number of consultations and reports
regarding harassment (cases)

90 94
77 80
31 28 29
11
FY2021 FY2022 FY2023 FY2024

m Number of internal whistleblowing cases received
Number of consultations/reports concerning harassment

Initiatives against customer harassment

As measures to protect an environment in which employees can work with peace of mind, we conduct
customer harassment training and established the Guidelines on Customer Abuse of Employees in June
2023, which was published internally and externally. Furthermore, in January 2025, we prepared and
distributed a countermeasure card and poster containing the Code of Conduct to employees.

Guidelines on Customer Abuse of Employees

To realize Customer First and continue providing trusted services, our company sincerely
engages with customers and responds wholeheartedly. In case where customers
negatively a ect our employees’ performance is found, we respond in accordance with
the Code of Conduct.

[Relevant cases]

q z 7
« Acts of violence “; g
= Unnecessary physical contact }.\ ;
« Threats, intimidation, other extremely E \\ W7 3
A A i
overbearing behavior, extremely f E
. v :
violent acts ¢
. . o A
« Loitering prolonged detention and !
confinement without reasonable g
: sTopP! -—/) p
cause for extended periods o _,Z,MWZ'Z)ﬂf»t
« Insults, words and actions that deny LR I T
e EEERET ; CRRa o o TR
« Discriminatory or sexual remarks or Pt
. BT DRt PERLRT AN
behavior WtiosskoRAtnLr

Requests for support beyond the
scope of compensation, demands for

; : ; Customer harassment countermeasures poster
services that are excessive by social Source: Ministry of Health, Labour and Welfare,
standards Cheerful Workplace Support Group
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Dialogue with Stakeholders

Our basic idea for corporate activities is to strive for e ~ cient, fair, and highly transparent management to realize greater corporate value for all stakeholders. Based on this idea, we
define ideal relationships with stakeholders, such as customers, business partners, shareholders, investors, and employees, and we work to enhance corporate value through ongoing

dialogues.

* &leo
« Customer’s Voice

Means of communication l

Means of communication

« Organizational survey, pulse survey

« President’s site visits (town hall meetings)

« Use of company newsletter (Leoleo)

= In-house award system (Good Performer
Program Implementation) Employees

= Implementation of one-on-one interviews

.
= Flower Campaign Local

« Cooperation for blood donations

« Volunteer vending machines

« Relili fundraising (Leopalace Recycle Reading)
« Scholarship program -P.61

« Disaster relief support

Relationship with business partners

Tenants

Leopalace21

Communities

o Class L, a membership organization for
property owners

« Various individual consultation meetings
Owners « Explanatory meetings for property owners
= Online seminars
= Publication of membership magazine

ii Means of communication

= Financial results briefing

« Individual meetings

= Small meetings

= Conference hosted by securities company
« Briefing sessions for individual investors
« Posting of IR contents

Shareholders
and Investors

Business
Partners
% Means of communication
« Financial results briefing for business
partners

= Award ceremony for outstanding
cleaning partners

Financial results briefing for business partners

Once a year, we hold a financial results briefing for our business
partners, with the President and CEO as the speaker explaining
our company’s performance and holding Business Partners
Association meetings to thoroughly share policies and issues.
Award ceremony for outstanding cleaning partners
In response to property owners’ wishes to maintain their
properties in good condition for a long time and tenants’ needs
to live in clean properties, our company has introduced an

evaluation system for cleaning companies and is working to
improve cleaning quality.

Within each item of the evaluation system, we have
implemented the user evaluation, in which tenants rate cleaning
quality at move-in on a four-level scale, cleaning companies with
outstanding performance in these items and contributing to
improved customer satisfaction are given our appreciation
through the Outstanding Indoor Cleaning Vendor Award
Ceremony every year.

Dialogue with owners

Explanatory meetings for property owners

We hold the explanatory meetings for property owners on a regular
basis to facilitate communication with our owners. While meetings
were previously held face to face, recently we have incorporated
WEB conference, which enable to connect venues across the country
via Web, allowing more owners to participate to the briefing
sessions for our financial results and community initiatives.

Explanatory meetings for property owners status
(FY2024 actual)

141 Venues %4222 Number of participants

(including family members)

Asset Management & Operation App “WealthPark
Business”
With the introduction of “WealthPark Business,” owners can easily
check monthly and annual income and expenses and various
reports of their rental properties on their smartphones or website,
and also centrally manage properties including those which are
managed by other companies tied up with WealthPark.

In addition to traditional methods, including physical visits,
telephone, and direct mails, using the chat function of the app
now allows timely communication with owners.

m WealthPark

CDDD P49 Also see Message from an Apartment Owner>
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Dialogue with shareholders and investors

Communication with tenants

Dialogue policy

In order to achieve sustainable growth and increase medium- to
long-term corporate value, our Group has established a dedicated
section, led by the IR o cer, to promote constructive dialogues
(meetings) with shareholders and investors,. Specifically, in
addition to individual meetings with domestic and overseas
institutional investors, we hold financial results briefings and
other events to clearly communicate management policies and
other matters to stakeholders, including shareholders.

Main topics and areas of interest

« Trends in corporate demand

« Trends in demand from foreign nationals

« Status of resumption of the Development Business
« Business models and strengths

« Factors driving profit growth

« Future cash allocation and stock acquisition rights

Status of dialogue (FY2024)

Number of
times

Activity

Each quarter, financial results presentations are held for analysts and

Feedback to management

Opinions from our shareholders and investors are compiled by the
IR section, regularly reported to the management team to reflect
market voices in management. In addition, we share this
information with relevant internal departments as needed.

We compile feedback from investors after individual meetings
with domestic and international institutional investors and
securities analysts following the financial results announcement
as well as briefings for individual investors, and report on IR
activities for each quarter along with an analysis of stock price
trends. Summaries of analyst reports and individual opinions from
investors are shared promptly with management via chat tools.

Details Person in charge

President and CEO

Financial results briefing 4 institutional investors via WEB on the day of announcement. Materials )
; h ) . IRo cerincharge
and transcripts are disclosed on our company’s IR website.
President and CEO
- . We conduct individual interviews with domestic and overseas Outside Director
Individual meetings 73 bt UL o .
9 institutional investors and securities analysts. IRo cerincharge
IR section in charge
8 We respond to small meetings held by sell-side analysts President and CEO

Small meetings

covering our company.

IRo cerincharge

Conference hosted by 1
securities company

We attend investor conferences hosted by securities companies and
hold individual meetings with overseas institutional investors.

IR0 cerincharge
IR section in charge

Briefings for
individual investors

2 Participate in IR events for individual investors and hold briefings

President and CEO
IRo cerincharge
IR section in charge

Posting of IR contents -

Various IR-related materials are posted on our company’s website. —

Internal distribution of Customer’s Voice

The Company shares customer feedback collected monthly
through surveys conducted at its leasing sales o  ces (in-person
consultations and online consultation) and contact centers
(online consultations). By sharing not only positive comments but
also negative feedback as valuable insights, the Company aims to
identify issues and improve.

Websites and apps exclusive
to tenants: & Leo

With & Leo, we provide a variety of
information to support tenants’ daily
lives, including housing-related
questions and inquiries, local garbage
collection information, disaster
prevention information, and more.

In addition, we conduct tenant
surveys on a regular basis and use the
results to improve Leopalace21’s
services, helping better communication with tenants.

Involvement with local communities

Flower increasing campaign

Azumi En nursing care facilities, operated by the Elderly Care
Business Division, build closer relationship with their local
communities through looking at and enjoying flowers,
participants of the day care service grow as part of their
recreation activities. In areas where Azumi En facilities are

operated, approximately 500 events were held in fiscal year 2024.

For details on activities, click here

https://www.leopalace21.co.jp/english/
sustainability/esg/contribution/index.html
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Initiatives for Coexistence with Business Partners

Our Group established the CSR Procurement Guidelines in 2019, and in 2022, to fulfill our purpose and social mission as a part of the social infrastructure, we strengthened our
purchasing functions to rigorously apply procurement of products and services and business partner selection based on these guidelines. After the establishment of these guidelines, we
prioritized strengthening our own internal systems. While there was a need for changes in awareness and structure for our business partners to comply with the guidelines, we have
failed to conduct follow-up activities, such as confirming the presence of practical issues. To enhance the e ectiveness of these guidelines by promoting stronger relationships with our

business partners, we conducted a survey targeting major business partners in July 2024.

Business partner survey overview Issues identified in the survey

This survey is to be conducted on a regular basis with the aim of
strengthening the system. The initial survey was outsourced to an ‘

; Concerns over
external research firm to accurately grasp the actual situation Excessively

risks in the

Evaluation and impressions of our sta in business dealings

W

. . demanding ]
and analyze the results e ectively. The survey questions are specification or selectlon_and
divided into the following two major categories, and to response 1 O% outsourcing 8%
encourage candid responses, an anonymous format was used. requests from practices with
certain some business
Survey details representatives partners
- Evaluation and impressions of our sta in business Business partners‘ e orts for human rights, labor, environment, and quality
dealings
- Business partners‘ e orts for human rights, labor, CSR Procurement Low willingness Implementation
environment, and quality Guidelines are to use the of BCP measures
not observed by dedicated at business
Survey period business 2 4% hotline desk for 3 2 % partners 2 1 0/0
partners business remains
July 2024 - August 2024 partners incomplete

Survey target

Our business partners’ representatives ) )
Measures for |mprovement of issues

Survey method

Responses via Webm *valid Responses (318 respondents) Details

Target persons

Implementation Period

Response rate Implementation of E-learning to improve purchasing literacy

All employees

FY20250 Some themes implemented in Q1, further
implementation scheduled for Q3

Mandatory reporting when being requested to review prices

Purchasing controlers in

FY20250 Implemented to transactions from April

71.1% Response rate

(318 business partners /

71.1%

447 respondents)

with business partners

relevant departments
Revising the system for business partners evaluation and selection standards Entire company FY20250 Operation scheduled to begin from Q3
Development of guidelines and manuals for price negotiation procedures All employees FY20250 Operation scheduled to begin from Q3
I;itigtives to prlomote awarene_ss of the CSR Procurement Guidelines and Business partners FY20250 Implemented in Q2
edicated hotline desk for business partners
Formulating our Group’s BCP (Business Continuity Plan) policy and sharing it Business partners FY2025(] Implementation scheduled
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Akira
Watanabe

Outside Director

Transforming corporate culture
Is a never-ending endeavor

The construction defects problem and governance

Over the past several years, Leopalace21 has worked to improve
its governance and to enforce compliance.

At the time | became an outside director in 2020, the era of
management under the Company’s founder still exerted
inescapable influence over the Board of Directors, and | was
unable to sense a profound e ort to tackle governance. If the
Company had not been negligent in the fundamentals of
responsibly completing the work contracted by building owners
and of providing comfortable, pleasant housing to tenants, the
construction defects problem would not have occurred.

In short, | think that fault may have originated in a predisposition

Message from an Outside Director

What is the practice

Conference X

to follow the opinions of the upper management of the Company.
Governance here refers to “Corporate Governance,” or mechanism
for monitoring whether a joint-stock company is being managed
impartially in a manner that serves the interests of shareholders. If a
company does not have a good mechanism for this, deviations can
easily occur. The construction defects problem clearly originated in
a failure of governance to function.

Transformation will not move forward unless governance
properly works. In principle, outside directors bear the role of
monitoring the appropriate use of management resources. Out of
concern over lack of change in the Board of Directors, | began
putting forth opinions that ventured into the area of
management execution, including how governance could be
enhanced. While the Company has since been taking steps
forward, | do not yet see these assu  cient. Transformation of a
company’s culture takes a long time. Without e ort and reflection

of governance?
— ConFider the origin and the

q‘ssence, and take action

on everyday actions, good habits will not take root. Top
management must also change itself, and the Company must not
only make changes to its systems but also continuously put the
changes into practice.

This continuous practice requires that the Company avoid
superficial debate that fails to understand the essence of the
words. All information and systems of the Company should be
organized from their fundamental starting points. Moreover, to
understand the true significance of the mechanism of
governance, the Company must look back to the origin of the
joint-stock company.

The Dutch East India Company

The origin of the joint-stock company lies in the Dutch East India
Company, founded in the Netherlands in 1602. As the national
power of the Netherlands grew dramatically in the early 17th
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century, at one point, dozens of Dutch companies engaged in
East India-related trade. Upon the entry of Britain and France into
the trade, the Netherlands consolidated Dutch companies into
the Dutch East India company. A framework for division of labor
among providers of funds, providers of ships, captains, and crew
was employed. The mechanism of shares was invented as a means
of distributing profit according to individuals’ share of investment.
However, improprieties in the distribution of profit were not
unusual in the early days, with outcomes that included ship crew
mutiny. The need for schemes to monitor and control the
organization was recognized, resulting in the creation of
mechanism that have led to the corporate governance of today.

In other words, because a joint-stock company represents an
aggregation of capital, the lack of governance may result in
serious improprieties. Accordingly, the mechanism for monitoring
such improprieties has existed since the time joint-stock
companies were created.

Governance is the pursuit of happiness

The essence of governance can also be understood from
shareholders’ reasons for investing. Shareholders invest in the
expectation of share price increases and high-yield dividends. The
anticipation of price increases is grounded in the desire to profit
and become rich. Why do investors seek wealth? In the end, they
do so because it makes their families happy. If investment is
performed for the sake of family happiness, it is preferable for
shareholders to receive dividends over the medium to long term
rather than receive transient profit. This requires that the
existence of companies is accepted over the medium to long
term, and naturally makes compliance with laws and regulations a
high priority. Earning recognition as a good company and a good
citizen is likewise important. When we break down “governance,”
it refers to the mechanism for monitoring improprieties and
maximizing shareholder values.

Actually, the words “governance* and “compliance do not
appear in Japan’s laws governing joint-stock companies.
Throughout Japan, not only within the Company, these matters
have long been discussed without an essential understanding of

them. As | recall, one reason why the term “governance* became
widely known in Japan involved statements concerning the
collapse of Japan’s bubble economy made by Hirotaka Takeuchi, an
honorary professor at Hitotsubashi University. The governance
introduced by Professor Takeuchi, who had taught at Harvard
Business School, was American-style governance that seeks to
maximize shareholder profits. Naturally, maximizing shareholder
profits is not wrong. In his 1979 work Wakon wasai no susume
(Japanese spirit combined with Japanese learning), the late Western
historian Shosaburo Kimura advocated the importance to Japan of
making use of Western technology with a Japanese spirit. In Rongo
to soroban (1916), Eiichi Shibusawa placed value on morality and
the public interest. In the same way, | would like the Company to
forge ahead with debate grounded in spirituality and ethics,
without being satisfied by superficial discussion. | believe the key to
regaining society’s trust can also be found in this approach.

I_Governance is pride in work

Governance is human life itself

Corporate governance is actually linked to employees’ everyday
lives and their lifetimes. Many shareholders today are banks,
securities companies, and other institutional investors. The
largest of these investors are pension funds. This means that the
source of investment funds is in fact society as a whole, including
individual employees. The failure of a pension fund to earn gains
through its management has an impact on the future lives of
employees. Universities and research institutes, too, invest
donated funds to enable their greater use in research and
educational activities. Seen from those perspectives, it should be
clear that the issue of governance as maximization of
shareholder profits directly relates to yourselves and to everyone
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in society. Governance is human life itself.

A sense of personal ownership is the foundation underlying a
company’s governance. Although the Company is moving
forward with reforms to its corporate culture with
“employee-centered“ as its aim, as | see it, there is no collective
mindset yet in the organization as to how the employees see
things from their perspectives. That mindset means thinking on
one’s own, taking action to achieve goals, and shouldering
responsibility for outcomes. As an example, calling for steady
growth in a medium- and long-term plan is easy to do. By
contrast, what matters when reflecting on the essence of
governance is a perspective of how to create and execute
responses when the plan appears to be foundering. The key is to
actually implement it. The Company is preparing for the
introduction of a regional branch structure and delegation of
authority to regional leaders, but creating this structure alone will
not produce results. We must not forget that capabilities for
execution, verification, and the leadership to support these will be
needed.

Pride in work

In promoting autonomous conduct, human resource
development is vital. While human resource development may
not yield immediate e cacy, | thinkitse ects are gradually
beginning to appear. However, attracting talented human
resources is not easy for a company that has been involved in
major misconduct. That is why the Company must create an
environment that lets employees take pride in working here.

As a component of this, | proposed a scholarship program that
utilizes housing for singles, a management resource of the
Company. | hear that the program has garnered a great response
from inside and outside the Company since its launch in April
2025. The fact that the Company has programs of significant
public benefit leadstoa rmation of self-worth and enhances
self-regard in employees. | plan to also propose the establishment
of in-house clubs, including those for sports, music, and haiku
poems. Holding shared goals cultivates a sense of solidarity, while
festival-like venues foster a sense of belonging, respect for
people, and understanding of diversity. | believe that such things,
too, will lead to a corporate culture that enhances governance.

|_ Restoration of trust,

never-ending reform

Starting from less than zero

While the construction defects problem has been settled to a
degree, the Company is making its restart not from zero but from
less than zero. Taking the obvious for granted will not lead to the
restoration of lost trust. The Company has to soberly consider
how it can regain trust and take action accordingly, without
straying from that path.

Reforms have no endpoint and demand never-ending e ort. In
order for employees to put governance reforms into practice in
their everyday work, it is also important that they abandon
uniform, stock ideas about people and society and instead
engage in deep insight. | would like to see employees set aside
their smartphones a bit and become familiar with books,
especially the classics, to think about human existence.

For the world and for people

Living as a human means, first and foremost, living for the world
and for others. Divisions of labor exist for the purpose of
increasing overall happiness in society, by having people shoulder
the work that they can do well. This means that the presence of
companies that are not of use to society is unacceptable. People
failing to engage in everyday work with the recognition that their
expertise is connected to somebody’s happiness is unacceptable.

I hope that what I've said here will not be heard in passing but
will be taken to heart, considered, and linked to action. Even
bringing up a problem with supervisors may not yield the
answers you expect. Even so, | want you to believe that the
actions of every one of you will change the Company and
nurture governance, and to resolve that there is no choice but to
keep on tackling challenges.
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Management Team

Internal Director (as of june 26, 2025)

Executive

Bunya Miyao
Representative Director
President and CEO

Chief of the Development
Business Headquarters

Non-executive

Akio Yamashita
Director

Apr 1983

Joined Nakamichi Leasing Co., Ltd.

Jun 1990

Joined Leopalace21 Corporation

Sep 2000

Deputy Manager of the Financial Department
Jul 2008

General Manager of the Resort Business
Headquarters

Jul 2010

General Manager of the Corporate Planning
Department

Jul 2012

Administrative O cer

Apr 2013

Executive O cer

Jun 2016

Director and Executive O cer

May 2017

Representative in charge of the Corporate
Planning Department and Public Relations
Department

Apr 2018

Director and Managing Executive O cer
Representative in charge of Corporate
Planning and Investor Relations

May 2019

Representative Director (current)

President and CEO (current)

Jun 2019

Chief of the Business Operation Headquarters
May 2022

Chief of the Construction Defects Response
Headquarters

Apr 2025

Chief of the Development Business
Headquarters (current)

Apr 1984

Joined Japan Development Bank (now
Development Bank of Japan Inc.)

Jan 2006

Joined Morgan Stanley Securities Co.,
Ltd. (now Morgan Stanley MUFG
Securities Co., Ltd.)

Jun 2008

Joined Fortress Investment Group
(Japan) GK

Managing Director (current)

Mar 2013

Representative in Japan, Fortress
Investment Group (Japan) GK (current)
Jun 2021

Outside Director, Leopalace21
Corporation

Jan 2022

Director PIC Investments Co., Ltd.
(now Accordia Golf Holdings Co., Ltd.)
Director, Accordia Golf Co., Ltd.

Jun 2022

Director, Leopalace21 Corporation
(current)

Sep 2023

Director, Sogo & Seibu Co., Ltd. (current)
Feb 2025

Chairman, Phoenix Resort Co., Ltd
(current)

Apr 2025

Director, Joban Kosan Co., Ltd. (current)

Executive

Mayumi Hayashima
Director and Managing
Executive O cer

Chief of the Leasing Business
Promotion Headquarters

Non-executive

Jin Ryu

Director

Apr 1996

Joined Leopalace21 Corporation

Apr 2009

Deputy Department Manager of the
Eastern Japan Corporate Sales Department
Leasing Sales Section 3, Leasing Business
Division

Jul 2010

Department Manager of the Corporate
Sales Department, Eastern Japan Section 2,
Leasing Business Division

Apr 2014

Department Manager of the Corporate
Business Promotion Department

Apr 2015

Administrative O cer

Apr 2018

Executive O cer

Jun 2019

Director and Executive O cer

Chief of the Compliance Management
Headquarters, Chief Legal O  cer (CLO)
Jun 2020

Chief of the Compliance Promotion
Headquarters, Chief Legal O  cer (CLO)
Jul 2020

Chief of the Management Headquarters
May 2021

Deputy Chief of the Corporate
Management Headquarters

May 2022

Director and Managing Executive O cer
(current)

Chief of the Leasing Business Headquarters
Nov 2024

Chief of the Leasing Business Promotion
Headquarters (current)

Apr 2010
Joined Morgan Stanley MUFG Securities
Co, Ltd.
Apr 2011
[1 Joined RBS Securities Japan Ltd.
May 2012
Joined Fortress Investment Group (Japan) GK
Apr 2020
Director, FHK Company (current)
Dec 2020
Managing Director, Fortress Investment
Group (Japan) GK (current)
Jun 2021
Outside Director, Leopalace21 Corporation
Jan 2022
Director PJC Investments Co., Ltd.
(now Accordia Golf Holdings Co., Ltd.)
Director, Accordia Golf Co., Ltd
Jun 2022
Director, Leopalace21 Corporation (current)
Sep 2023
Representative Director, Sogo & Seibu
Co,, Ltd. (current)

Executive

Naomichi Mochida
Director and Managing
Executive O cer

Chief of the Leasing
Business Sales Headquarters

Apr 1985

Joined The Mitsui Bank, Limited (now
Sumitomo Mitsui Banking Corporation)
Jun 2007

Joined Leopalace21 Corporation
Director, General Manager of the
Corporate Planning Department

Apr 2009

Director and Executive O cer,
Department Manager of the 3rd Sales
Department, Leasing Business Division,
Department Manager of the Broadband
Service Promotion Department

Apr 2010

Head of the Related Businesses
Controlling Division

Jun 2010

Executive O cer

May 2011

Head of the Corporate Sales
Management Division

Apr2013

Deputy General Manager of the Leasing
Business Division

Apr 2014

Managing Executive O cer

Jul 2015

Deputy General Manager of the
Construction Contracting Business
Division

Jun 2020

Representative Director, Leopalace
Leasing Corporation

May 2021

Administrative O  cer, Department
Manager of the Corporate Sales
Planning Department

May 2022

Executive O cer, Deputy Chief of the
Leasing Business Headquarters, General

Manager of the Corporate Sales Division

Jun 2022

Director and Executive O cer

Nov 2024

Director and Managing Executive

O cer (current), Chief of the Leasing
Business Sales Headquarters (current)

Shinji Takekura
Director and Executive O cer
Chief of the Corporate
Management Headquarters
Deputy Chief of the
Development Business
Headquarters

Apr 1996

Joined Leopalace21 Corporation

Apr 2014

Department Manager of the 1st
Construction Contracting Business
Department, West Japan Region

May 2018

Department Manager of the 3rd
Construction Contracting Business
Department, East Japan Region

Jun 2020

Department Manager of the 2nd
Wealth Management Department, East
Japan Region, and responsible for the
Emergency Response Project for
Construction Defects Problem

Oct 2020

Senior Department Manager of the
Corporate Planning Department

Apr 2021

Executive O cer

May 2022

Chief of the Corporate Management
Headquarters (current), Chief of the
Compliance Promotion Headquarters,
Chief Legal O cer (CLO)

Jun 2022

Director and Executive O cer (current)
Apr 2025

Deputy Chief of the Development
Business Headquarters (current)
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Outside Director (As of June 26, 2025)

Apr 1973

Registered as an attorney at law
Nov 2006

External Statutory Auditor, FAST
RETAILING CO., LTD.

Jun 2007

Outside Director, MAEDA CORPORATION
Outside Audit & Supervisory Board
Member, KADOKAWA GROUP
HOLDINGS, INC. (now KADOKAWA
CORPORATION)

Apr 2010

Outside Director, MS&AD Insurance
Group Holdings, Inc.

Mar 2013

Outside Director, DUNLOP SPORTS

Akira Watanabe co.LT.

v Oct 2015
Outside Director Director, ASIA PILE HOLDINGS

CORPORATION (current)

Sep 2018

Partner, Comm & Path Law O ce
(current)

Jun 2019

Outside Director, Maeda Road
Construction Co,, Ltd. (current)
Jul 2020

Outside Director, Leopalace21
Corporation (current)

Jun 2022

Outside Director, KADOKAWA
CORPORATION

Non-executive

Non-executive

Yutaka Nakamura
Outside Director

Audit & Supervisory Board Member(as of June 26, 2025)

Apr 1981

Joined National Housing Materials

Co,, Ltd. (now Panasonic Homes Co,, Ltd.)
Oct 2002

Manager of Quality & Environmental
Promotion Department, Panasonic
Homes Co,, Ltd.

Oct 2006

Manager of Quality, Environment & IT
Department, Panasonic Homes Co., Ltd.
Apr 2011

Councilor, Manager of Corporate
Quality & Environmental Division,
Panasonic Homes Co,, Ltd. -
Apr 2012 Non-executive
Senior Councilor, Manager of Corporate
Quality & Environmental Division,

Panasonic Homes Co,, Ltd. Takum! Sh Ibata
Apr 2018 Outside Director

Senior Principal for Quality & Customer

Satisfaction, Panasonic Homes Co,, Ltd.

Mar 2019

Retired from Panasonic Homes Co., Ltd.

Feb 2020

Outside Director, Leopalace21

Corporation (current)

Apr 1976

Joined Nomura Securities Co., Ltd.

Jul 1997

Managing Director, Nomura International
plc (London)

Jul 1998

President , Nomura Securities Co,, Ltd
Apr 2000

Managing Director, Nomura Europe
Holdings plc.

Apr 2005

President and CEO, Nomura Asset
Management Co., Ltd.

Jul 2007

Deputy President and COO,

Nomura Holdings, Inc.

Jul 2013

Executive Chairman, Nikko Asset
Management Co., Ltd.

Jan 2014

President and COO, Nikko Asset
Management Co., Ltd.

Jun 2020

Representative Director, Fiducia, Inc.
(current)

Apr 2022

Representative Director, Terra Foods
Corporation (current)

Jun 2022

Outside Director, Leopalace21
Corporation (current)

Jul 2022

Outside Director, Nano Summit Co. Ltd.
(current)

May 2023

Outside Director, Seeds Co., Ltd. (current)
Jun 2023

Outside Director, PIC Investments

Co,, Ltd. (now Accordia Golf Holdings
Co, Ltd))

Outside Director, Accordia Golf Co., Ltd.
Mar 2025

Exective Director, Sound Wave Innovation
Co,, Ltd. (current)

Kan Ishii
Outside Director

Apr 1977

Joined Japan Development Bank (now
Development Bank of Japan Inc.)

Oct 2008

Managing Executive O cer,
Development Bank of Japan Inc.

Jan 2010

Trustee Representative, Japan Airlines
Co, Ltd.

Aug 2011

Representative Director President,
FUKUOKA JISHO CO,, LTD.

Jun 2017

Outside Director, NIPPON PISTON RING
CO,,LTD.

Apr 2018

Visiting Professor, The Graduate School
of Project Design

Jun 2018

Director, The Nishinippon Shimbun
Apr 2019

Specially Appointed Professor, The
Graduate School of Project Design
(current)

Jun 2021

Advisor, TERRACE MILE, Inc. (current)
Jun 2022

Outside Director, Leopalace21
Corporation (current)

Representative Director, PIC
Investments Co., Ltd. (now Accordia
Golf Holdings Co., Ltd.)
Representative Director, President and
CEO, Accordia Golf Co,, Ltd.

Joined Dai Tokyo Fire & Marine
Insurance (now Aioi Nissay Dowa
Insurance Co., Ltd.)

Executive O cer, Aioi Nissay Dowa
Insurance Co., Ltd.

Managing Executive O ~ cer, Aioi Nissay
Dowa Insurance Co., Ltd.

Executive O cer, MS&AD Insurance
Group Holdings, Inc.

Full-time Audit & Supervisory Board
Member, MS&AD Insurance Group
Holdings, Inc.

Jiro Yoshino

Full-time Audit & Supervisory

A Audit & Supervisory Board Member,
Board Member (Outside)

Leopalace21 Corporation (current)

Kenichiro
Samejima

Full-time Audit & Supervisory
Board Member

Joined Nikkei House Co., Ltd.
Joined Leopalace21 Corporation

Department Manager of the Store
Management Department, Leopalace
World Shinjuku, Leasing Business Division

Department Manager of the Planning
Department, Head O  ce, Leasing
Business Division

Executive O cer and Department
Manager of the Operations Department,
Leasing Business

Department Manager of the Planning R
and Operations Department, Leasing Yoshitaka
Business Division Murakami

Department Manager of the Information
Systems Department

Part-time Audit & Supervisory
Board Member

Administrative O cer
Executive O cer

Management Headquarters of the
in charge of Information Systems

Administrative O cer and Head of Audit
& Supervisory Board Members O ce

Audit & Supervisory Board Member,
Leopalace21 Corporation (current)

Joined Ministry of Finance

Assistant Regional Commissioner
(Management and Coordination),
Tokyo Regional Taxation Bureau

Deputy Commissioner (Large Enterprise
Examination and Criminal
Investigation), National Tax Agency

Deputy Commissioner (Taxation),
National Tax Agency

First Deputy Commissioner, National Tax

Agency Kazutaka
Shimohigoshi

Part-time Audit & Supervisory
Board Member (Outside)

Senior Executive O  cer, East Nippon
Expressway Company Limited

Full-time Audit & Supervisory Board
Member, Credit Saison Co., Ltd

Outside Director, Leopalace21
Corporation

Audit & Supervisory Board Member,
Leopalace21 Corporation (current)

Joined Asahi Auditing Firm
(now KPMG AZSA LLC)

Registered as a Certified Public
Accountant

Joined Nihon Keieikeikaku Co., Ltd.
(now Alma Co. Ltd.)

Managing Director, Pendel
Management Institute (current),
Head of Shimohigoshi Certified Public
Accountant O ce (current)

Registered as a Certified Public Tax
Accountant

Auditor, Fourteenforty Research
Institute, Inc. (now FFRI Security, Inc.)

Representative Director, JP Consultants
Group Co., Ltd. (current)

Director and Audit Committee Member,
FFRI, Inc. (now FFRI Security, Inc.)

President & CEO, Pendel Capital
Management Co., Ltd. (current)

Partner tax accountant, Pendel Certified
Public Tax Accountant Firm(current)

Audit & Supervisory Board Member,
Leopalace21 Corporation (current)

Leopalace21 Integrated Report 2025 | 70

K101 uoneaI) anjep

ABareng uoneal) anfep Wwial-Huo 01 -wnipay

Iqeurelsng

<
<
)
=
)
Q
@
3
@
=)

eleq Tzaoeedoa



Corporate Governance Structure

Basic concept of corporate governance

We consider developing and strengthening corporate governance to be a key management issue. By
strengthening corporate governance, we are aiming to achieve the management plan in line with our
company’s mission. Enhance the corporate value over the medium to long term, and achieve
sustainable growth. In addition, to realize higher corporate value for stakeholders, we consider aiming
fore cient, fair, and highly transparent management to be the basic approach underpinning our
corporate activities.

Based on this approach, we are working to develop management structures, organizations, and
systems that will allow us to engage in appropriate and speedy decision making, strengthen the
supervisory functions governing the decisions made, establish compliance systems, improve and
reinforce internal control systems, and build healthy relationships with stakeholders.

To achieve even faster decision making and smoother business execution, the Board of Directors has
established the Corporate Management Council, which convenes to discuss important matters related
to overall business execution prior to Board of Directors meetings. In addition, in October 2023, we
introduced a preliminary review process before submitting proposals to the Corporate Management
Council to improve the accuracy of the proposals. The Board of Directors has also established the Board
of Executive O  cers, which shares information about Company management with the aim of
strengthening collaboration so that business Corporate Governance System execution proceeds
smoothly.

The Board of Directors has also established a number of committees to discuss key management
issues for which the Board of Directors consults, and these committees o er the recommendations to
the Board of Directors so the Board can thoroughly examine them.

Specifically, the Board of Directors established the Nomination and Compensation Committee to
confer about the selection and remuneration of directors, the Compliance Committee to develop and
manage the legal compliance systems, the Risk Management Committee to manage risks in the
business operation, the Human Resources Committee to confer about human resources utilization, the
Sustainability Committee to promote sustainability initiatives, and the IT Committee to maintain the IT
environment.

Additionally, we have established the Procurement Management Committee and the Advisory
Committee on Directors of Subsidiaries and A  liates, both chaired by the President and CEO. The
Procurement Management Committee deliberates and decides on important matters related to
procurement. The Advisory Committee on Directors and Subsidiaries and A  liates deliberates on the
appropriateness of matters concerning the nomination and compensation decisions for o  cers of
subsidiary and a liated companies, as well as disciplinary actions related to illegal acts.

Corporate governance structure (as of June 26, 2025)
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Execution

Nomination and
Compensation
Committee

[Internal Committees]

Compliance Committee

Risk Management Committee

Sustainability Committee

i | Human Resources Committee
: IT Committee

Procurement Management

Advisory Committee on Directors
of Subsidiaries and Affiliates

Committee

Shareholders’ General Meeting

Appointment Appointment Appoint-
and dismissal and dismissal ment and
dismissal

audit !

C te Audit
Board of Directors OTporate Aucitor

10 Directors
(of which 4 are
outside Directors)

o |Audit & Supervisory Board
1| Four Audit & Supervisory
: Board Members |« :
' Of which, two are \
Audit ¢ | Outside Audit & :

V' N

Supervisory Board
H Members H

: Auditing :
.| Department | | Audit |
(internalaudity | |Meeting|
(Internal control) :

Selection
Dismissal
Supervision  Audit

President and CEO

Corporate Management Council

Board of Executive Officers

[Operating Headquarters and Divisions]
Leasing Business Sales Headquarters
Leasing Business Promotion Headquarters
Development Business Headquarters
Corporate Management Headquarters
Elderly Care Business Division

Subsidiaries and Affiliates
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: <
Strengthening Management System =
c
@
o)
@
2
Progress toward enhanced governance =
=]
w
To apply external points of view to our management, we have Composition of each established body (as of June 26, 2025) g
been appointing outside Audit & Supervisory Board members for Boardof | , Comorate | Boardof | Nomnatonand | oo Risk Human | s ctainabity | Procurement
over 25 years, and outside directors since immediately after the tene pirectors | MR | GG | Coommee, | Commiee | RO | S, | Commicee | TTCommitee | VAR |
global financial crisis, which had a major e ect on the et ETA 0 U U ° 0 0 ° ° D O
Director Mayumi Hayashima o o o o o o o [
management of the Company. ——
) , Director Naomichi Mochida o o o o o o =
Thereafter, in order to further strengthen management’s e F—— S S S S S S 5 5 S O §
supervision functions, we increased the number of outside — ‘Ao Yamashita 5 S S 3
directors, and currently have four independent outside directors, Director JinRyu o o o g
constituting more than one-third of the directors. Reflecting on Outside Director Akira Watanabe o o o 0 o o a
2
the construction defects problem, we have also reviewed the QU e ekl ° o ° ° ° 3
executive directors and streamlined the number from eight seven e Tekumi shibata ° ° ° ° 5
™ . Outside Dil
years ago to four. Additionally the Board of Directors has set up e franh ° ° ° ° ° &
. . . AR e Kenichiro Samejima (Note 2) o o o o o o o 2
various committees to address the key management issues and AU & Supervisory Board : : =
pervisory Boar Yoshitaka Murakami (Note 2) o =
d t | t t Mem_ber _ _ =1
conauct consultations as necessary. gg;:ad&ég]%fmpemsory Jiro Yoshino (Note 2) ° ° ° ° ° ° %
g;;:id;lﬁ;ﬂér& Supervisory Kazutaka Shimohigoshi (Note 2) o g
Executive Officer O 1 1 5 5 5 1 2 =
Employee a] 1 5 5 5 8 7 4
Subsidiaries and Affiliates |0 4
Outside expertand others |0 2 2

(Note) 1. O indicates Chairperson or Committee Chair; o indicates member. 2. All Audit & Supervisory Board Members attend the Board of Directors meetings and oversee Directors’ business execution.

Key actions for corporate governance

From FY2000 From FY2010 From FY2020

FY2006 Establishment of Compliance Committee

FY2008 Establishment of Risk Management Committee

FY2008 Establishment of Sustainability Committee (formerly CSR Committee)
FY2009 Establishment of Human Resources Committee

FY2021 Establishment of Advisory Committee on Directors of
Subsidiariesand A  liates
FY2021 Establishment of Procurement Management Committee

FY2010 Establishment of IT Committee
FY2015 Establishment of Nomination and Compensation
Committee

Organizational
Structure
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FY2020 Majority of Directors are Independent Outside Directors
FY2022 Appointment of Internal Non-executive Director

Director FY2019 Half of all Directors are Independent Outside Directors

FY2015 Commencement of Board of Directors E ectiveness
Evaluation

E ectiveness

. FY2023 Introduction of Questionnaire by External Organization
Evaluation

FY2009 Reform of Directors’ Remuneration System (Abolition of
retirement benefit system and introduction of Stock
Compensation-Type Stock Options)

FY2025 Revision of Directors’ Remuneration System (Introduction of
performance-linked share-based remuneration system and
malus and clawback provision)

FY2019 Reduction of Directors’ Remuneration
(May 2019 - June 2025)

Nomination and
Compensation

FY2002 Change of Corporate Auditor
FY2007 Change of Corporate Auditor

FY2020 Abolition of Advisor/Consultant System

FY2020 Disclosure of Skill Matrix FY2024 Change of Corporate Auditor

Other

eleq Tzaoeedos
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Directors’ Skills §_=

@
Our Board of Directors aims to strengthen the governance system and respond to challenges in an As the expertise, experience, and knowledge required of our directors are extremely wide-ranging, S
agile and swift manner. We review the skill set of the Board of Directors as needed in light of the we appoint many directors who satisfy multiple criteria. In particular, regarding outside directors, we %
business environment and other factors. Since June 29, 2022, the total number of Directors has been prioritize expertise in corporate management, structural reform, quality control, and compliance and o
set at ten, with four independent outside directors, ensuring that more than one-third are risk management. By leveraging these skills, we expect that these directors will significantly contribute g
independent outside directors. to our company’s continued structural reforms, performance recovery, and restoration of trust.

Skills matrix

=
=%
, : : : 5
Attribute Skills especially required by Leopalace21 é,
2
" i i Corporate i . . S
Pasitita Egect_lve of Qutyde_e Gender p Structural REIEY a_nd pompllance and Quality control Finance 2
usiness perspective management reforms marketing risk management =
Representative Director 3
. : . <
1 Bunya Miyao President and CEO Executive 65 Male o o ° o =
Chairperson of the Board of Directors Py
@
2
2 | MayumiHayashima Director and Executive 52 Female o o ° g
Managing Executive O cer 2
Qo
ol
L . Director and . <
3 Naomichi Mochida Managing Executive O cer Executive 62 Male o o
(%]
. i . c
4 Shinji Takekura Director and Executive 53 Male ° ° o s
Executive O cer o
g.
g
5 Akio Yamashita Director Non-executive 63 Male o o 1o E
s
. . . S
6 JinRyu Director Non-executive 41 Male o o ° 2
)
2
. . . 3
7 Akira Watanabe Director Non-executive Indgsti?s;m 78 Male o o) o —+
’ . Independent
8 Yutaka Nakamura Director Non-executive P - 66 Male o o
Outside
- ) . Independent [
Director Non-executive ) 72

9 Takumi Shibata outside Male o o ° B
he)
N
)
. . Independent =]
10 Kan Ishii Director Non-executive OStsi de 71 Male o o o g
[y
O
Q
(Note) The ages of each Director are as of June 26, 2025 I
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About the nomination and compensation committee

For the nomination and remuneration of directors and other senior
management, we believe in the need to particularly strengthen
independence, objectivity, and accountability. Accordingly, we have
established a Nomination and Compensation Committee chaired
by an independent outside Director, from which appropriate
involvement and advice are provided.

The Nomination and Compensation Committee is composed of
four independent outside directors, two non-executive directors,
and the President and CEO, with independent outside directors
forming the majority to enhance independence and objectivity.

Members

Chairperson: Independent outside director
Members:  Three independent outside directors, President and CEO,
two non-executive directors

Purpose

To ensure the validity of director nomination and remuneration decisions

Role

We deliberate objectively, taking into account the Company’s
performance and other evaluations, on the appointment of President
and CEO, Directors, Audit & Supervisory Board Members, and Executive
O cers, and on the remuneration structure and levels for President
and CEO, Directors, and Executive O cers. We then report the results
to the Board of Directors.

Number of meetings in FY2024

9 times

Main agenda items

We held discussions regarding the appointment of Directors, Executive
O cers, and Audit & Supervisory Board Members, and deliberated on
revisions to the personnel, compensation, and evaluation systems for
Directors, Audit & Supervisory Board Members, and Executive O  cers.

For the evaluation of Directors and Executive O  cers, we have
adopted a process in which each individual self-reports their
evaluation content, which is then discussed at the Nomination and
Compensation Committee and finalized, so there are cases where the
final evaluation results di er from what was self-reported.
Additionally, to further clarify the link between performance and
evaluation, evaluations are conducted semi-annually, with promotions
and demotions deliberated as needed.

O cerremuneration

With the aim of further enhancing corporate value and sharing
benefits with shareholders, the Board of Directors resolved to
introduce a new remuneration system for executives at its
meeting held in April 2025. Following approval at the General
Shareholders' Meeting in June of the same year, the system was
implemented.

Basic policy

In order to realize our corporate philosophy and medium-term
management plan, we have established the following basic
policies regarding the remuneration for directors:

[ The level of remuneration should be competitive and
commensurate with the Company’s profitability

L1 The level of remuneration should be commensurate with each
0 cer's responsibilities and expected role, and function as
legitimate compensation

[ The Plan* must be a remuneration system that promotes profit
sharing with shareholders

[ The Plan* should function as healthy incentive for enhancing

corporate value over the medium to long term

The Plan* must be fair and just and encourage the utmost

e orts regarding compliance

[ The Plan* and its determination process should ensure
bothtransparency and reasonableness

*The Plan is a performance-linked share-based remuneration
* A long-term incentive using a trust.

Remuneration system

The remuneration system for executive directors consists of three
categories: “fixed remuneration® reflecting position and previous
year evaluation, “short-term incentive bonus (in cash)“ based on the
achievement against targets and results, and “long-term incentive:
performance-linked share-based remuneration“ which emphasizes
sustainable growth of the company and linkage with capital
markets. In particular, regarding the long-term incentive, with a view
to promoting sustainable growth and maximizing corporate value,
we have raised the ratio of share-based remuneration to the
industry’s top level, thereby further strengthening the linkage
between management remuneration and shareholder interests. The
incentive scheme is designed to be highly e ective, encouraging

0 cersto always be conscious of the sustained enhancement of
corporate and shareholder value and to make management
decisions from a medium- to long-term perspective.

Remuneration composition ratio for
Executive O cers by Director position

m Fixed remunerationd = Short-term incentivel] m Long-term incentive
(in cash) (Performance-linked
share-based remuneration)

President

Director

Managing %
Executive O cer

. Director 57 309
Executive O cer

Governance on renumeration

Decision process

Regarding the individual remuneration for directors, the President
and CEO evaluates the executive directors based on overall
company and relevant business performance, and remuneration is
determined according to the evaluation results and the
remuneration benchmark for each position.

The Nomination and Compensation Committee, established as
an advisory body to the Board of Directors, objectively evaluates
the validity of the o cer remuneration system and the
decision-making process of the President and CEO, submitting
recommendations to the Board of Directors to ensure the
appropriateness, objectivity, and transparency of individual
evaluations and remuneration amounts. Remuneration for
executive directors and executive 0 cers is decided by the Board
of Directors after consultation with the Committee.

Establishment of Malus & Clawback clauses

In the event of a serious violation of laws or fraudulent acts by
executive directors or executive 0 cers, our company has
established Malus & Clawback clauses to seek all or part
(reduction, forfeiture, or return of stock-based compensation
granted) during the business year in question and the previous
three business years.
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Initiatives to Improve E ectiveness

About the Board of Directors

With the focus on both the agility of management and supervisory functions, the Board of Directors is
composed of ten members (one of whom is female), including four independent outside directors. Of
these, six are non-executive directors, and four are executive directors.

With this structure, recognizing that the appropriate selection of directors is vital to enhancing
corporate value, we have incorporated discussions by the Nomination and Compensation Committee
into the selection process alongside decisions on remuneration.

The Board of Directors meets regularly once a month and additionally as needed, making decisions
on important management matters and by monitoring business execution and supervising the
director’s duties, achieves highly e ective governance.

Board of Directors e ectiveness evaluation

Independent Outside Director 4 Executive Director 4 Female 1

Ratio of
Independent
Outside Directors

409%

Female Ratio

10%

Director

10

Internal Director § Non-executive Director §

At our company, in order to enhance the functions of the Board of Directors and improve medium- to
long-term corporate value, we conduct an e ectiveness evaluation of the Board of Directors after the
end of each fiscal year. To ensure transparency and objectivity in the evaluation, an external
organization designs, collects, and tabulates the survey, and based on advice from the external
organization, the Board of Directors’ Secretariat compiles and analyzes the results and reports to the
Board of Directors.

Major points in the effectiveness evaluation for fiscal year 2024

For fiscal year 2024, we conducted the e ectiveness evaluation using the same method as in fiscal
year 2023. Based on the results of the survey, the analysis, discussion, and evaluation were conducted
at the regular Board of Directors meeting held in June 2025, and it was concluded that the Board of
Directors as a whole maintains an adequate level of e ectiveness.

Key Issues for fiscal year 2025

Key Issues Recognized « Formulation and disclosure of Medium-Term Management Plan: New Growth 2028
Initiatives = Proper supervision and approval by the Board of Directors regarding conflicts of interest - Deepening on discussions on development of
» Hold sufficient discussions on the with executives, controlling shareholders, and other related parties executive successors
company’s sustainable growth and = Active exchange of opinions on new businesses
creation of medium- to long-term } } and Development Business Headquarters newly
corporate value Matters to - Proper supervision for the development of successors for the CEO, etc., ensuring planned established in fiscal year 2025
* Internal Directors to be aware of their be improved and sufficient allocation of time and resources * Further increasing the ratio of discussions on

oversight roles and make statements
based on a company-wide perspective

Encourage internal Directors to be fully aware of their oversight roles and further
facilitate open and dynamic discussion from a company-wide perspective

growth strategies for the future
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Risk Management

Risk classification and reporting system

Our Group identifies potential risks that may cause physical, economic, or credit losses or
disadvantages, and implements measures and manages these risks systematically in order to reduce
and prevent risks before they turn into incidents. Risks are broadly classified into six categories, which
are further subdivided into a total of 16 types. To prevent risks from materializing, each business
division appoints its risk management managers and risk management coordinators, clearly defining
their roles and responsibilities to carry out risk management. The president of each a  liated company
serves as a risk management o  cer and is responsible for reporting risk information fromthe a liated
company to our company.

Risk management system

In order to comprehensively identify and manage company-wide risks, our Group has established a Risk
Management Committee as an advisory body to the Board of Directors. The Risk Management
Committee is chaired by the President and CEO and includes external members with specialized
knowledge such as attorneys. The Committee meets once a month to evaluate risks, reporting on the
status of risk management to the Board of Directors every quarter.

Given the increasing trend of risks arising due to recent changes in the external environment, we
have strengthened and expanded our risk management framework to incorporate preventive
measures before occurrence and initiatives to prepare responses when materialized for potential risks.
We have newly established six subcommittees under the Risk Management Committee, defining
specific risks for each subcommittee, and conduct discussions from a specialized perspective on risk
assessment and materialized incidents.

Furthermore, we have newly established field-based cross-departmental committees for each of
seven regions nationwide, to share information about high-risk events (accidents/incidents) and
complaint information with the subcommittees to quickly roll out information across the Company.
The countermeasures discussed in the subcommittees based on this information are shared with the
field committees in all areas.

Risk management system

Strategy /

Governance

A liated companies

External
factors

Finance

l Participation

l Participation

1. Risk of changes in external
environment

2. Country risk

3. Disaster risk

1. Legal violation/litigation risk

Compliance
p 2. Compliance risk

1. Business risk

2. Information management risk
3. Human resource risk

4. System risk

1. Strategic risk

2. Management risk

3. Outsourcing and subsidiary
management risk

Operation

1. Market risk
2. Liquidity risk
3. Default risk

Risk of loss due to media
reports, reputation, rumors, etc.

Reputation

Board of Directors

Report T l Consultation

Risk Management Committee

[Main committee]

Company-wide risk

management and assessment
Committee Chair: President and CEO

Outside committee member: Outside expert

ReportT llnstructlon

[Subcommittee] Cross-departmental initiatives
« Operational risk

- External factor risk

= Reputational risk
« Strategic and

governance risk
« Financial risk

= Compliance Risk

Management " i
Legal d Quality Complaint IiigEdor Elderly Care
strategy and and system ;
management e control management management Business*
Sharing Sharing Sharing

[Field-based meeting] Cross-departmental meeting at each site

Risk information from each site (7 regions nationwide)

* Composed of headquarters employees and sta from each facility, discussions are held on systems, procedures,
complaint information, etc. for the entire Elderly Care Business from both the headquarters and on-site perspectives
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Compliance

Our Group sets legal compliance and adherence to social ethics as the most important policy (Compliance First) in conducting business, and regards this as the foundation of our
corporate activities, committing to continuously instilling compliance awareness and advancing compliance.

K101 uoneal) anjep

Compliance promotion system

We have established the Compliance Committee, chaired by an outside director, as an advisory body to
the Board of Directors. As part of measures to strengthen governance, we plan and propose initiatives
related to our Group’s compliance, such as enhancing training and information management systems,

Compliance structure

Board of Directors

« Consultation on the 4 - Submission of opinion

while reinforcing our monitoring system based on compliance regulations and striving to identify and complianca tem : ?;Eﬁ:tifn% o
improve issues. From October 2024, to strengthen the functions of the Compliance Committee and - Activityreport

e ciently handle compliance-related issues, the frequency of Compliance Committee meetings was > Compliance Committee
changed to once per quarter, and for important cases and matters requiring discussion, the : mz:gg * oy cession 4

. . . . . . . . « Case reports
Compliance Conference Subcommittee was established as a subordinate organization. As the body results + Guidance, advice 3

promoting everyday compliance, the Compliance Promotion Department has been established to plan
and propose compliance initiatives, as well as to verify the legal conformity of new businesses, services,

Compliance Conferen

A

ce Subcommittee

A

ABarens uoneal) anfep Wwial-Huo 01 -wWnipay

Business Divisions

»
« Implementation of audit « Voluntary inspection

and products within our Group. Furthermore, compliance managers and coordinators are appointed at - Case reports | )
. . . . . e . - Audit v Hotline Desks
each division and subsidiaries and a liates, building a system to actively execute compliance initiatives implemen- e repors
. L . . . R i i i : Internal Hotline
at the operational level, aiming to realize autonomous promotion of compliance. DAudrlttlng . el p  Comeliance Promotion Department External Hotline
epartmen Compliance Committee Secretariat + Report on resuls Audit & Super},ismy (é)
- Request for A ' Board Hotline ! @
i Business Partner Hotline Q.
mvgsllgatlon. of 5
whistleblowing / - Case reports « Internal )
« Monitoring consultation * Reporton whistleblowing o
instructions + Guidance, advice « Establishment of results - Consultation =
' internal structure « Inquiry \2
p  Compliance Managers / Coordinators I[::;Efn’ln:f:;::ﬂf Consulters / Whistleblowers §
> internal rules a
(o]
@
3
@
=)
=

Autonomous promotion of compliance at each department and a liated company

Compliance measures are proactively carried out by the compliance managers and coordinators at each
division. When violations occur, they respond promptly. Response includes evidence collection, customer

Response flow for compliance incidents

N L e L " . Analysis and Measure to o -
verification, facts confirmation with violating employees, and report to administrative authorities. Response Incidentreport inves){igation prevent recurrence /  Monitoring T
status shall be documented in the Compliance Violation Report and reported to the Compliance Promotion

. . . The compliance sta The compliance o cer The compliance coordinator Implementation status of the Training related to
Depaftmeﬂt- C0mp|lance managers ensure thorough adherence to rUIeSy establish an environment for prepares an incident report leads fact-checking, and develops recurrence developed recurrence compliance promotion is
H H H H H : H o i in the prescribed format and investigation and prevention measures, and the prevention measures is implemented and
Immedlate reportmg upon dlscoverlng V|0Iat|ons, and StnCtIy pthIbIt any unfavorable treatment Of promptly submit it to the analysis of the causes of compliance manager monitored on a regular basis. compliance initiatives are

employees who report or consult.

Compliance Promotion
Department and the
compliance manager.

discusses the content with the
compliance coordinator to
provide guidance and advice.

the incident reported.

The details of responses and
confirmations must be
documented.

communicated.

Leopalace21 Integrated Report 2025 | 77

eleq Tzaoeedoa



Compliance training

To promote awareness and strengthen knowledge acquisition for each and every o - cer and employee,
we regularly conduct compliance training through group training and E-learning, tailored to the
characteristics of each job level and role, focusing on understanding the basic concepts of compliance
as well as timely themes such as harassment prevention and the handling of personal information, to
address contemporary needs. We also further enhance compliance and ethical awareness in a regular
and continuous manner by communicating information as appropriate in response to law
amendments and relevant changes.

Furthermore, to instill the idea that promoting compliance increases corporate value, we have made
e orts to foster compliance awareness among all o - cers and employees by implementing
mechanisms to evaluate compliance promotion initiatives and actions in our appraisal system, and by
regularly providing multifaceted feedback. In July 2019, a message from the President and CEO
announcing the adoption of “Compliance First“ as a management policy was distributed. In the annual
awareness survey, 98% of o cers and employees responded that they are conscious of compliance in
February 2025. This confirms that many o  cers and employees recognize the importance of
compliance and are engaged in their work accordingly.

Compliance hotline desk

Awareness survey results

Jul 2019

Conscious of Jul 2019 } Feb 2025

compliance 83%

Not conscious of

compliance 17%

Compliance-related training and awareness activities

Feb 2025

Conscious of

compliance 98%

Not conscious of

compliance 20/0

Details Target Number of times
E-learning for understanding the basics and importance of compliance, and Compliance First Career hires Any time
Compliance First and our company’s compliance structure New graduate hires Once
Declaration of intent to prevent deterioration of the workplace environment Management level and above Once
Recurrence prevention survey Allo cersand employees Once
Harassment prevention training Executivesand o cers Once
Business division-specific compliance training Relevent business division employees Twice
Compliance awareness survey Allo cersand employees Twice
Harassment fact-finding survey Allo cersand employees Twice
Hotline-related survey Allo cersand employees Twice

Foro cers and employees who discover legal violations or misconduct, we have established three types
of compliance hotlines for consultation and whistleblowing: internal (Compliance Promotion
Headquarters), external (law firm), and at the Audit & Supervisory Board members (Audit & Supervisory
Board). We have also set up a business partner hotline for our business partners with whom we have
ongoing transactions. The internal hotline accepts reports via phone, email, letter, and in-person; the
external hotline accepts phone, email, and letter; the Audit & Supervisory Board hotline accepts email
and letter; and the business partner hotline accepts reports via reception form. All hotlines accept
notifications via email or reception form for 24/7, enabling whistleblowers to make reports at any time.
The President and CEO has distributed a message, notifying the internal whistleblowing system and use
of the hotline. An annual survey targeting all employees found awareness of the compliance hotlines at
97% (previous fiscal year: 94%). The number of internal whistleblowing cases received in fiscal year
2024 was 94 (previous fiscal year: 80). We respond promptly by conducting fact-check investigations
and quickly rectifying clear compliance violations.

Number of Internal whistleblowing cases / Awareness

94

FY2021 FY2022 FY2023 FY2024

= Number of cases reported [0~— Awareness
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Strengthening Construction Quality Management System

In 2018, we disclosed that construction defects were found in some of the buildings constructed by our company.
Since then, we vowed never to repeat the same mistakes, fully committed to company-wide recurrence prevention measures, and have strengthened the construction management system.

Recurrence prevention

As measures aimed to prevent recurrence of construction defects problem, the Company has
committed itself to the following initiatives: 1. Fundamental Reform of the Corporate Culture, 2.
Restructuring of the System for Compliance and Risk Management, and 3. Revision of the Construction
Business Framework. The initiatives listed below had been completed by February 2022, and their
content has been updated as necessary since then.

1 Fundamental reform of corporate culture
« Develop customer-oriented corporate culture
« Establish compiance-first policy
« Realize corporate culture reform through dialogue with stakeholders
= Develop a system for reporting the violations of laws and regulations, among other things
« Carry out training for corporate culture reform
« Revise the performance management system (implement the institutional job rotation)

2 Restructuring of the system for compliance and risk management

Establish the Compliance Promotion Department

Establish the Construction Legal Team in the Compliance Promotion Department to examine and inspect
compliance for new products and other matters outside the business divisions

Improve the operation of the Compliance Committee

Improve the risk management method

Verify compliance with applicable laws and regulations at the time of starting new businesses and
of changing business content

» Review the system of assigning persons in charge of compliance

« Revise the method of response to cases where non-compliance is suspected

« Build a system of collecting and examining risk information

« Clarify storage and management rules for important documents

3 Revision of the construction business framework
« Improve processes for developing new products, and others.
« Review check mechanism at the preparation stage of drawings for confirmation application
= Implement proper construction supervision by reviewing the construction supervision system
« Assure construction quality by implementing proper construction management
« Implement inspections by Construction Legal Team in Compliance Promotion Department
= Implement training by Construction Legal Team in Compliance Promotion Department

Inspection system

The construction quality control system was restructured under the supervision of a third-party
organization introduced by the External Investigation Committee. The entire processes from product
development to building completion were reviewed, and new Construction Quality Standards
Guidelines were established. In addition, design drawing and construction site check were enhanced,
the appropriate processes were reestablished. Regarding the inspection system, the key point of the
new construction quality standard, a three-step, in-house inspection (inspections by the contractor, the
construction supervisor in charge of the site, and confirmation by the architect) were implemented at
12 major processes. The project cannot proceed to the next step without an approval by the architect
(construction supervisor). Furthermore, the Construction Legal Team checks whether the inspection
system is functioning properly from an audit perspective. For important processes, inspections by
third-party organizations and confirmations by the client are also conducted.

@
g o 12| superstruct d o
2 s ) R ES perstructure an: o 9
S N
z 2 < Foundation work 2 || & | waterproofing work Finishing work El
2 mE g HE! = o
= =] o
Contractor = S Ground 5 Y <.
kel s ] ~f 5 s)
b El improvement ) B3 ol Main construction work 2 2
3 3 3 Sis 5 2
@ El work 5 2012 2 =}
- 173 = =]
> e = = R e S
2 @ 5 @ s|8 =3
o @ = = 2= =
] 2
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*1 Depending on the size and structure of the property, this may not apply.
*2 Confirmation by the client may not be implemented depending on the their circumstances.
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Leopalace21 Data

Indicating consolidated financial data for the
last 11 years and ESG data, as well as performance
by accounting segment.
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Consolidated Financial Data for the Last 11 Years g
(0]
(@]
@
2
:
Statements of Income: (JPY million) FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 R
(o]
Net sales 483247 511,513 520488 530,840 505,223 433553 408,959 398,366 406,449 422671 431,831 <
Leasing Business 399,375 410641 416594 435537 426,388 388,939 391,964 383,043 391,438 407,489 416,918
Development Business 61,312 74,160 74566 76,587 58,992 23,806 - - - - = E—
=
Elderly Care Business 10,608 10,798 11536 12,807 13922 14,620 14524 14258 13941 14,007 13,726 g
3
Other Businesses 11,950 15913 17,791 5,908 5,919 6,186 2,469 1,064 1,069 1175 1,186 z
Cost of sales 407,433 422,604 427,820 434762 428988 408112 387,872 352,289 353,163 353836 354,537 E
&
Gross profit 75,814 88,909 92,668 96,077 76,235 25,441 21,086 46,077 53285 68,835 77,293 el
D
Gross profit ratio (%) 15.7 174 17.8 18.1 151 5.9 5.2 116 131 16.3 17.9 ;C';
@
zigg‘r?s'e%e"e’a' e RIS 60,992 67,823 69,769 73147 68,844 61,915 50,269 44,302 43,406 45521 48,062 s
s
Operating profit (I0ss) 14822 21,085 22898 22,930 7,390 36,473 -29,182 1,774 9,879 23313 29,231 Z
Operating profit ratio (%) 31 41 44 43 15 -84 71 0.4 24 55 6.8 -
Leasing Business 20,590 22,848 22459 26,062 14,987 20,828 -19,385 7,719 16,887 30,386 38,059 "
c
Development Business 211 3,340 5,051 3,663 -995 -5,181 - - - - = §
=}
Elderly Care Business -606 -1,354 41,650 -1,596 -846 559 720 789 -1,208 621 -803 g
Other Businesses 1,257 -360 664 846 41,346 -1,000 1,551 41,668 2,706 2,391 2,608 =z
Q
Adjustments 4,116 3,388 3,626 4,353 4,407 8,903 7,524 -3,486 3,002 4,059 5416 3
«Q
@D
EBITDA 22,558 30,700 32,235 34,656 20,336 24316 -18,766 11,127 16,449 27,974 32,734 3
35
Recurring profit (loss) 13483 19,909 22355 22,354 7,063 36,341 -34,170 2,151 6,526 19476 26,936 -
Net income (10ss) 15175 19,631 20,401 14819 68,662 -80,224 -23,680 11,854 19810 42,062 17,861
Balance Sheet: (PY million) -
Total assets 308,882 327,609 337,828 337,257 291,790 196,953 161,708 145,430 166,548 205,000 216,625
-~
Net assets 124,928 144,865 158,870 159,438 81,338 1,589 3277 11,034 32,922 71,679 88,268 §
[<Y)
Cash and deposits balance 75,221 88,043 104,432 106,543 84,536 60,501 54,863 45523 53,560 68,627 88,408 5
@
Interest-bearing debt 44,487 50,824 49,918 53,829 48,047 36,137 35,409 33,045 31,849 30,879 31,630 N
5
D
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Cash Flow Statement: (Y million) FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 g
Cash flows from operating activities 15,715 22,104 27,504 27,338 -7,212 -51,639 -40,816 -4,460 10,545 21,422 25,899 <
Cash flows from investing activities -17,550 -11,087 -8,653 -2,336 7,379 39,533 11,829 886 906 851 -604
Cash flows from financing activities 1,747 1374 -14,048 -18,354 -15,181 -12,048 23,571 -5,886 -2,819 -7,119 -6,404 E—
Free cash flows -1,834 11,017 18,850 25,001 167 -12,106 -28,986 -3,574 11,452 22,273 25,295 §
Amounts per share: (py) - ;
Net assets (BPS) 475.17 550.94 603.76 630.84 331.87 534 -25.83 325 7329 201.15 255.81 %
Net income (EPS) 57.73 74.68 77.61 58.02 -278.58 -328.77 -84.88 36.04 60.22 13091 56.22 %
Cash dividend (DPS) O 10.00 22.00 22.00 = = = = = 5.00 10.00 %—f
Management index: (%) - %
Return on equity (ROE) 133 146 134 9.3 -57.2 -195.1 = = 157.3 95.6 24.6 §
Return on invested capital (ROIC) 5.8 71 7.2 71 3.7 -64.1 -66.0 35 124 17.0 19.7 i
Return on assets (ROA) 45 6.3 6.7 6.6 2.2 -14.9 -19.1 -14 42 10.5 12.8
Debt Equity Ratio 0.4 04 0.3 0.3 0.6 227 10.8 3.0 10 04 0.4 g
Equity ratio 40.4 44.2 47.0 47.2 27.7 0.7 -5.3 0.7 145 31.2 8IS %
Dividend payout ratio - 134 283 379 - - - - - 3.8 17.8 %
Dividend-yield 0.0 15 38 25 0.0 0.0 0.0 0.0 0.0 10 17 g
Dividend on equity ratio (DOE) 0.0 19 38 35 0.0 0.0 - - 0.0 3.7 44 ‘%
Stock price index - g
Market capitalization (JPY million) 168,222 181,861 153,780 224,129 54,119 65,138 50,396 66,536 117,592 170,294 192,363
Stock price (JPY) 629 680 575 887 221 266 153 202 357 517 584
Price earnings ratio (PER) (Times) 109 9.1 74 153 -0.8 -0.8 -1.8 5.6 5.9 39 10.4
Price book-value ratio (PBR) (Times) 13 12 1.0 14 0.7 49.8 -5.9 62.2 4.9 26 2.3

* Due to a change in accounting policy at a subsidiary in the fiscal year 2016, figures for prior periods are presented reflecting retroactive adjustments.
* Merged the Hotel, Resort Business with the Other Businesses in the fiscal year 2017. The figures for the fiscal years 2014 through 2015 show the sum of the Hotel, Resort Business and Other Businesses.
*E ective from the fiscal year 2020, the Development Business and the Leasing Business have been merged, and the Hotel, Resort and Other Businesses has been renamed to Other Businesses.
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ESG Data 5
c
The Company engages in sustainable management initiatives under the leadership of the Sustainability Committee, which is chaired by the Director in charge of sustainability, in collaboration with departments and Group companies. The Sustainability Committee g
reports on the progress of initiatives in line with the five themes of the Basic Policies on Sustainability based on the quantitative targets set by each department and Group company, and moves initiatives to the next phase of the PDCA cycle. For fiscal year 2021, we 8
updated the materiality issues identified for the previous fiscal year considering the current socioeconomic climate as well as the Company’s own business conditions, and set KPIs for each materiality. Key topics and KPIs are reported to the Board of Directors on a g-
quarterly basis, thereby conducting sustainability activities. a
L
Environment 2
Environmental burden and reduction (t-cO2)
FY2017 FY2018 FY2019 FY2020 Fy2021 FY2022 FY2023
Scope 1 5,467 5,518 5,218 3,473 3,285 3,134 4,289 6,390 I
Scope 2 13,719 12,558 11,578 8,089 7,233 8,206 7,458 46,966 g
Scope 1 and 2 total 19,186 18,076 16,796 11,562 10,518 11,340 11,747 538355 s
Scope 3 864,448 786,510 692,463 693,388 748,745 540,558 491,433 575,237 =1
Category 1 (Purchased materials) 44810 31,263 10,898 5,850 83 122 61 38,446 g
Category 2 (Capital goods) 34,127 29,835 12,692 9,621 5,041 2,068 1,203 1,439 §
Category 3 (Fuel- and energy-related activities not included in Scope 1 or 2) 0 868 1,709 2,063 1,916 2,141 2,362 8,653 2
Category 4, 9 (Transportation and distribution) 0 0 0 0 | 353 497 807 %
Category 5 (Waste from business operations) ] ] O ] ] 784 1,098 1,134 g
Category 6 (Business travel) 2,230 2,250 2,894 1,665 1,334 1,013 1,390 378 §
Category 7 (Employee commuting) 1,231 1,220 1,098 1,203 967 1,009 1,056 1,296 %
Category 8 (Upstream leased assets) 0 0 0 0 | 0 0 ad g
Category 10 (Processing of sold products) ] ] O ] ] 0 O g0 ;
Category 11 (Use of sold products) 0 0 O 0 0 ] 0 ]
Category 12 (Disposal of sold products) 0 0 O 0 | 0 0 ] o
Category 13 (Rental property electricity and gas usage) 781,102 724,543 663,171 672,987 739,403 533,067 483,766 522,681 é
Category 14 (Franchises) a] 0 0 n] u] 0 0 403 £
Category 15 (Investments) 0 0 O 0 0 ] 0 ] Qg’j
Scope 1, 2, 3 total 883,634 804,586 709,259 704,950 759,263 551,898 503,180 628,593 E
Scope 1, 2, 3 total YoY (%) -11 -89 -11.8 -0.6 +7.7 -27.3 -8.8 +24.9 §
Scope 1, 2, 3 net sales intensity ratio (t-CO2/JPY billion) 166.5 159.3 163.6 172.4 190.6 135.8 119.0 145.6 3
* The calculation method was partly changed starting from the results for fiscal year 2022. For FY2024, measurement scope was expended for Scope 1, 2 and Scope 3 (Category 1, 3) to present more accurate figures. Lrg
Industrial waste ® %
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Industrial waste 32,739 24,895 15,588 9,004 1,887 2,519 3,442 3,954
Disposal associated with demolition work 19,592 12,068 2,515 1,040 79 0 0 895
Disposal associated with new construction work 13,147 10,330 4244 1,329 48 16 24 327
Disposal associated with repair work ] 2,497 8,828 6,635 1,760 2,504 3,418 2,732
YoY (%) -146 240 -374 -42.2 -79.0 +335 +36.0 +14.9 g
°
Paper consumption (Equivalent A4 sheets in million sheets) g,—,
FY2017 Fr2018 FY2019 FY2020 Fr2021 FY2022 Fr2023 e
Paper consumption 113 111 58 44 37 31 40 23 '5
YoY (%) ] -18 477 -24.1 -15.9 -16.2 029.0 -42.5 %
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Social

s
Employee composition (on a non-consolidated basis) (people) &
F2017 Fr2018 Fr2019 FY2020 Fr2021 FY2022 Fr2023 3
No. of employees (consolidated) 7,690 7,600 7,043 5,082 4,356 3,991 3,853 3,909 %-
No. of employees 6,494 6,331 5,820 4172 3,589 2,804 2,690 2,723 a
No. of temporary hires (annual average) 1,559 1,544 1517 1,241 1,233 1,209 1,002 1,034 g
Average age 36 years and 11 months 37yearsand 7months | 38yearsand 8 months | 39yearsand 0months | 40yearsand 3months | 40yearsand 11 months | 41yearsand 5months | 41 yearsand 7 months
Average cumulative years of service 8yearsand 11 months 9yearsand 7 months | 10yearsand 6 months | 10yearsand 6 months | 11yearsand6months | 13yearsand4 months | 13yearsand 10 months | 13 yearsand 10 months
No. of new graduate hires 275 164 18 0 0 0 67 138
No. of mid-career hires 129 104 65 18 28 54 105 174 I
Ratio of mid-career hires (%) 319 38.8 78.3 100.0 100.0 100.0 61.0 55.8 g
Rate of employee turnover (based on active employees) (%) 8.1 8.6 131 30.7 16.0 111 9.0 7.9 s
Work-life balance (on a non-consolidated basis) (Hours) §
F2017 Fr2018 Fr2019 FY2020 Fr2021 FY2022 Fr2023 =
Total working hours 176.7 173.0 166.3 160.3 165.3 166.8 169.2 163.6 2
Overtime hours 182 15.0 133 114 113 132 164 19.3 £
No. of employees with reduced working hours 188 199 277 216 228 231 236 218 %
No. of employees on childcare leave 304 262 298 149 191 117 81 74 %
Childcare leave acquisition rate (%) 51.3 55.7 55.0 87.3 67.0 795 88.0 86.0 ;
Rate of male employees taking childcare leave or other leave for childcare purposes (%) 352 316 38.0 54.3 341 357 714 69.7 g'
Engagement score ] 0 o | | 0 -71 -62 =
Annual paid leave usage rate (%) 74.1 76.8 84.3 90.5 81.7 81.2 80.5 82.0 o
*The no. of employees on childcare leave and the childcare leave acquisition rate are calculated using April as the starting month. Survey results using the survey tool Geppo (eNPS: employee satisfaction index, at the time of the survey, the average for general companies was -63)
Well-being management (%) g
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 %-
Rate of smokers 40.0 394 387 364 349 319 293 25.8 gg’j
Follow-up examination ratio after regular health checkups 0 272 231 35.1 454 271 74.8 85.3 E
Development of next-generation leaders (people) §
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 G
Time employees spent in training (hours)™* 20,296 15,581 3,738 9,838 4,265 4,096 8,159 18,816 g
No. of young leaders produced ] 0 O | | 0 85 82 =
No. of managers produced™ 499 578 613 613 638 686 758 842

*1 Total hours of employee participation in hierarchy-based training, selective training, 360-degree feedback training, and career development training. *2 Number of employees who completed the selective development program for young non-managerial employees (introduced from fiscal year 2023).
*3 Number of employees who completed management transition programs.

Training (people)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of participants in career training™ 0 0 O 213 327 0 92 119 g
360-degree evaluation 0 0 O 0 621 642 688 675 5
No. of E-Learning sessions 0 0 o 36 31 33 38 26 g
Career coaching training™ 0 0 0 427 617 60 59 — =
*1 Total number of participants in career training by age group in a single fiscal year (temporarily suspended in fiscal year 2022). *2 The training was completed in fiscal year 2022 for those who were eligible, and further sessions were provided to only those who have not taken the course and newly appointed g
managers from fiscal year 2023 onwards. S
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Diversity (Consolidated, excluding Guam; data for employment of persons with disabilities includes Head O ce + special subsidiary) (people)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
No. of employees with disabilities (average in the period) 140.8 138.0 128.9 107.9 103.1 90.2 92.0 102.3
Ratio of employees with disabilities (average in the period) (%) 22 22 2.3 23 27 2.8 2.7 2.8
No. of mandatory retirees that have been rehired 19 26 18 16 15 12 10 i3
No. of foreign national employees 207 220 213 171 144 116 118 109
No. of foreign national managers 15 18 18 16 13 11 10 8
Ratio of full-time female employees (%) 30.2 308 323 371 38.0 387 39.0 32.7
Ratio of female managers (%) 6.0 6.1 6.4 5.8 6.5 55 5.4 51

Composition of female leaders and managers (on a non-consolidated basis) (people)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Assistant Manager 87 129 149 160 146 144 136 138
Manager 91 95 97 55 46 35 36 38
Department Manager 3 2 1 1 1 0 0 0
Director and Executive 0 cer 2 2 1 1 2 2 2

Gender pay gap (non-consolidated) (%)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Regular employee ] 0 o | | 69.1 68.3 69.0
Non-regular employee 0 0 0 O O 63.6 450 47.6
Overall ] 0 O 0 g 55.4 50.1 50.7

* Disclosure began in fiscal year 2022 in accordance with the amendment to Japan’s Act on Promotion of Women'’s Participation and Advancement in the Workplace. * The gender pay gap indicates the ratio of women'’s pay to men’s pay. It reflects di erences in personnel structure by grade, not di erencesin

pay for equivalent work.

Gender bonus gap (non-consolidated)

(%)

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Regular employee 73.8 731 99.2 1356 1341 86.1 731 69.5
*The gender pay gap indicates the ratio of women'’s pay to men’s pay. It reflects di erences in personnel structure by grade, not di erences in pay for equivalent work.
Data related to social contribution activities (people)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of blood donors 544 284 124 61 72 77 93
Volunteer vendor donation amount (JPY) 1,736,986 1,824,728 1,966,138 1,553,215 1,041,085 699,189 979,693 1,058,554
“Hondering” crime victim support donation amount (JPY) 11,439 1,875 4,635 7,239 7,052 5,289 8,199 8,199
Communication with stakeholders
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of owner briefing sessions held 424 517 381 87 0 88 169 141
Dialogue with institutional investors (institutions) 213 236 204 95 103 122 97 116
Labor safety and health (cases)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of labor accidents 44 55 56 46 33 36 50 85)
Accidents requiring time o work 3 14 21 19 14 15 18 12
Accidents not requiring time 0 work 41 41 35 27 19 21 32 23
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Key qualified personnel (consolidated)

(people)

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Certified public accountant 2 2 2 1 1 1 0 8
Attorney-at-law 2 5 6 4 5 5 6 6
Real estate broker 747 846 899 655 587 567 543 511
Rental property manager* 375 506 537 408 413 89 108 135
Non-life insurance solicitor certification (basic, fire insurance) 632 575 542 525 461 690 1,308 1,495
Architect (first-class, second-class) 446 428 374 244 207 189 181 189
Building construction management engineer (1st grade, 2nd grade) 360 333 296 194 165 148 137 144
Certified skilled worker of financial planning (1st grade, 2nd grade) 224 271 283 204 190 212 207 211
Land surveyor, Assistant land surveyor 35 37 34 23 19 18 16 15
Care worker 556 690 705 720 687 695 654 613
Care support specialist 189 186 178 205 185 148 146 140
Home-visit care worker (1st grade, 2nd grade) 373 398 373 345 308 289 265 240
* Beginning in FY2023, the calculation method was revised to present the number of certified holders at each fiscal year-end, reflecting the introduction of the national qualification.
Governance
Governance-related data (people)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of directors 11 11 10 9 8 10 10 10
Of which, outside directors (independent outside directors) 3(3) 3(3) 5(4) 6(5) 5(3) 4(4) 4(4) 4(4)
Ratio of independence directors (%) 273 273 40.0 55.6 375 40.0 40.0 40.0
No. of female directors 1 1 2 1 1 1 1
No. of foreign national directors 0 0 O | 1 1 1 1
No. of Audit & Supervisory Board members 4 4 4 4 4 4 4 4
o S o) o w| W @ | ow| ow| W
Ratio of independence Audit & Supervisory Board members (%) 75.0 75.0 75.0 50.0 50.0 50.0 50.0 50.0
(times)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of Board of Directors meetings 25 24 41 28 26 25 19 17
No. of Nomination and Compensation Committee meetings 4 2 11 7 7 8 6 9
(JPY million)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Directors’ compensation 655 595 228 170 162 180 202 300
Directors (excluding outside directors) 563 495 131 56 60 96 112 209
Audit & Supervisory Board members (excluding outside Audit & Supervisory Board members) 19 19 13 16 18 18 20 21
Outside directors 71 80 83 97 82 65 69 70
Compliance-related data
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of Compliance Committee meetings (times) 12 12 12 12 12 12 12 10
No. of incident reports received through the whistleblowing system (cases) 109 124 136 102 77 90 80 94
Rate of whistleblowing cases to the number of employees (%) * 14 16 19 20 18 2.3 2.1 24

* According to the May 9, 2020 edition of the Nihon Keizai Shimbun, “the figure of one whistleblower case per 100 employees per year is becoming established as a guideline for whistleblowing.” Furthermore, according to Toyo Keizai Online, which has been collecting data on whistleblowing for its CSR Corporate
Directory since 2011, one of the guidelines for a well-functioning whistleblowing compliance management system is that “one out of every 100 employees makes a report in a year” (i.e., 1% of all employees make a report).
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Leasing Business Data

The number of managed rental housing units, which forms the revenue base of the Leasing Business, was 545,727 units at the end of fiscal year 2024. The occupancy rate at the end of a fiscal year has been on an upward trend since FY2020 when the rate was the
lowest, and reached 87.57% at the end of fiscal year 2024. We disclose the trend of average unit rent for new contracts as an index, with April 2016 set as 100. Due to strengthened sales targeting corporations, which are expected to provide stable and long-term
revenues, the average unit rent for new contracts in fiscal year 2024 has remained at a high level. In addition, as a result of reviewing short-term contract with a lump sum payment (Monthly contract) and adjusting to an appropriate price range, the ratio for

short-term contract with a lump sum payment has decreased, while the ratio for long-term contract with monthly payment, which o ers greater stability with no fixed contract period, has increased.

Number of managed units (Units)
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Hokkaido 13,932 13,909 13,866 13,550 13,390 13,209 13,142 13,100
Tohoku 35,434 35,652 35,623 35,327 35,099 34,878 34,528 33,690
Northern Kanto 40,321 40,494 40,494 40,437 40,260 39,959 39,446 38,323
Metropolitan Area 168,313 170,358 171,080 170,320 167,446 164,392 162,451 160,066
Hokuriku / Koushinetsu 40,095 40,003 39,981 39,943 39,793 39,593 39,139 38,597
Chubu 87,916 88,194 88,086 87,756 87,030 86,275 85,159 83,735
Kinki 80,362 80,861 81,011 80,859 79,796 79,123 77,751 76,645
Chugoku 38,945 39,208 39,415 39,390 39,010 38,700 38,431 38,046
Shikoku 14,671 14,691 14,736 14,736 14,714 14,644 14,546 14,424
Kyushu / Okinawa 50,683 51,428 51,506 51,355 50,776 50,458 49,780 49,101
Total 570,672 574,798 575,798 573,673 567,314 561,231 554,373 545,727
Occupancy rate by area at period end 0 %0
FY2017 FY2018 FY2019 FY2020 Fy2021 FY2022 FY2023
Hokkaido 87.1 69.0 731 69.8 779 83.0 84.3 84.1
Tohoku 94.5 84.8 84.7 83.0 85.1 87.9 824 812
Northern Kanto 90.7 80.3 772 773 82.0 87.1 85.8 85.6
Metropolitan Area 94.2 86.0 84.9 81.8 85.3 91.2 91.7 93.6
Hokuriku / Koshinetsu 92.7 79.1 79.1 80.6 83.1 88.0 89.2 85.9
Chubu 945 85.1 81.9 80.3 84.8 85.8 84.6 83.1
Kinki 93.8 83.1 815 81.8 85.4 89.5 88.8 88.7
Chugoku 93.1 88.0 87.0 86.5 88.0 88.6 87.2 83.6
Shikoku 91.8 84.3 834 82.6 84.4 82.7 794 77.0
Kyushu / Okinawa 96.1 87.6 874 86.5 88.3 913 89.5 88.3
Nationwide (average in the period) 90.6 88.3 80.8 78.9 81.2 84.7 86.0 85.6
Number of contracts by attribute
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Units % Units % Units % Units % Units % Units % Units % Units \ %
Corporate 309,062 57.8 280,643 57.9 272,566 57.0 266,814 56.9 280,811 58.2 296,301 59.4 300,482 61.6 308,613 64.6
Individual 178,643 334 163,318 337 165,594 346 164,441 351 167,380 34.7 165,168 331 152,984 313 137,731 288
Student 47,142 8.8 40,757 8.4 40,135 8.4 37,548 8.0 34,597 7.2 37,090 74 34,546 7.1 31,544 6.6
Total 534,847 100 484,718 100 478,295 100 468,803 100 482,788 100 498,559 100 488,012 100 477,888 100
Number of leasing sales 0 ces and sales personnel
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
No. of Leasing saleso ces 307 302 295 239 206 204 157 145
Directly managed 189 189 189 139 109 109 72 69
Partners 118 113 106 100 97 95 85 76
No. of Leasing sales personnel 1,546 1,494 1,339 1,047 1,064 1,103 1,006 1,314
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Average unit rent for new contracts (index) <
April May June July August September October November December January February March é—)
FY2017 98 99 100 100 100 100 99 99 100 100 98 96 2
FY2018 98 96 98 99 99 100 100 100 101 102 100 100 g
FY2019 100 99 98 97 97 97 98 97 98 98 96 92 g-
FY2020 91 92 93 95 96 94 93 94 96 98 98 93 a
FY2021 93 94 92 91 91 92 91 92 94 94 95 93 5
FY2022 94 95 96 96 95 95 93 94 97 97 97 96 <
FY2023 99 101 101 102 102 103 103 103 105 104 104 101
102 103 106 107 108 108 109 109 111 111 111 107
*Apr 2016 set as 100
Monthly occupancy rates (%) 5
(=8
April May June July August September October November December January February March S
FY2017 90.51 90.28 90.55 89.75 89.88 90.21 89.73 89.69 89.44 90.83 9243 93.72 =
FY2018 92.82 92.76 92.10 90.45 89.41 88.40 87.24 86.38 85.26 85.38 85.57 84.33 §
FY2019 82.35 81.95 81.40 80.67 80.21 80.07 79.49 79.21 78.91 80.19 81.82 83.07 ‘;
FY2020 81.40 79.91 79.43 78.56 78.18 78.09 77.46 77.09 77.07 78.16 79.60 81.72 3
FY2021 80.65 80.32 8091 80.59 80.53 8113 80.70 80.58 80.45 81.14 82.62 85.10 5
FY2022 84.44 83.88 84.26 83.55 83.33 84.00 83.80 83.91 84.08 85.23 86.61 88.83 i
FY2023 87.46 86.82 86.82 85.86 85.39 85.62 85.07 84.81 84.46 85.00 86.60 88.03 s
86.93 86.50 86.01 85.18 84.83 85.07 84.88 84.43 84.42 84.77 86.11 87.57 S
Ratio of long-term contracts with monthly payment / short-term contracts with a lump sum payment (%) E’
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 -
Long-tt tract with
ket 911 941 932 939 936 945 968 97.4
monthly payment
w
T i c
Short-term contract with a lump 8.9 59 6.8 6.1 6.4 55 32 26 g
sum payment (monthly contract) 28
2
=3
=
- <
Elderly Care Business Data z
Q
As a business addressing the super-aged society, we operate Elderly Care Business. The number of facilities at the end of fiscal year 2024 was 85 in total. In the Elderly Care Business, we provide day care services, short-stay, fee-based nursing homes, and senior group g
homes. The usage rate for short-stay services is 88.1%, and occupancy rate for fee-based nursing homes and group homes is 82.4%, maintaining high levels of operation. <
3
Number of facilities (facilities) g
~+
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
Fee-based nursing homes 21 21 21 21 21 21 21 21
Day-care services, Short-stays 60 64 64 64 64 64 62 62
Group homes 2 2 2 2 2 2 2 2
Total 83 87 87 87 87 87 85 85
=
Usage rate %) 2
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 -;?_:
Day-care services 72.8 72.6 72.8 67.1 65.9 62.5 66.7 65.9 §
Short-stays 90.2 93.6 95.6 92.1 911 875 88.2 88.1 =
e N1 838 916 92.4 930 89.4 84.9 84.1 824 S
Group homes &
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Corporate Profile

Corporate Data (As of March 31, 2025)

Company Name:  Leopalace21 Corporation

Head Office: 2-54-11 Honcho, Nakano-ku, Tokyo 164-8622
TEL: +81-3-5350-0001 (Main phone number)

Established: August 17,1973
Capital: JPY 100 million
Operations: Construction, leasing and sale of apartments,

condominiums, and residential housing;
development and operation of resort facilities;
broadband business; and elderly care business, etc.

Number of 3,909 (consolidated basis)
Employees:

2,723 (non-consolidated basis)

Key A liated Companies

External Evaluations Related to ESG

Leopalace Leasing Corporation

Plaza Guarantee Co., Ltd.

Leopalace Power Corporation

ASUKA SSI

Leopalace Green Energy Co., Ltd.

Leopalace21 Business Consulting (Shanghai) Co., Ltd.
Leopalace21 Singapore Pte. Ltd.

Azu Life Care Co., Ltd.

Leopalace Guam Corporation

Leopalace Smile Co., Ltd.

Corporate Website

https://www.leopalace21.co.jp/english/index.html

IR Site

https://www.leopalace21.co.jp/english/ir/index.html

B
o

Awarded in “Gomez ESG Site Ranking 2024*

Selected as an Excellent Company P
in the “ESG Site Ranking 2024 by | & ¥ **%; ESG

Broad Band Security Inc. Our " Goémez- - . Veb

e

i Awards
company was selected for the first 2024
time in this ranking.
External Evaluations Related to IR
Received the “Daiwa Internet o~
IR Award* ~ThiemetiR™

Received the Award for Excellence
for the fourth consecutive year in the
“Daiwa Internet IR Award 2024“ by
Daiwa Investor Relations Co. Ltd.

Received the “Gomez IR
Site Ranking* Award
Received the Silver Award for the eighth

consecutive year in the “Gomez IR Site
Ranking 2024 by BroadBand Security

Inc., which evaluates the usability and IR Site Ranking
comprehensiveness of information on s'!-o‘! FR

IR sites.

Selected as a AAA Grade Website in the Ranking of
All Listed Companies

Selected as a AAA Grade Website for WITH GRADE

the second consecutive year in the wﬁé‘lAﬂl . _
ranking of all listed companies in CorP tes
terms of the quality of their websites =~ 2024 =
FY2024 by Nikko Investor Relations  Nikko Investor Relations Co.,Ltd
Co,, Ltd. All Markets Ranking in Japan
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<
. . . . Q.
Basic Stock information (as of march 31, 2025) Shareholder Composition (as of March 31, 2025) =
Q
. ®
Number of shares authorized: 750,000,000 m Securities companies Treasury stock Treasury stock 100 sharesormore 1,67 % 2
. 1.96% 1.68% 1.68% S
Number of shares outstanding: 329,389,515 ’ ' ’
9 ,389, 1,000 shares or more 3,4.69% g
Number of shareholders: 36,860 = Individuals and others <
o 5,000 shares or more 2,049
o ) N 19.35% Distribution by
Listing: Prime Market of the Tokyo Distribution by Number of
ownershi u 10,000 shares or more 4. 5004
Stock Exchange ) p ) ) sh Held
= Business (based on number of = Foreign corporations ares fe o
Administrator of shareholder Sumitomo Mitsui Trust Bank, corporations and shares) 20.859% (based:h”a:e‘;“ber of 50,000 shares or more 2.0 204 =
registry: Limited other legal entities =)
o
45.37% Financial institutions 100,000 shares or more 5,690 3
15
10.79% 5
’ 500,000 shares or more 78,949 2
*Percentage figures have been adjusted. *Percentage figures have been adjusted. Q
3
=
&
o
- . . @D
Major Shareholders (Top 10) (as of March 31, 2025) Share Price and Trading Volume Trading Volume o
51
=
el N Number of Shares  Percentage of Trading Volume Share Price ;
(honorific titles are omitted) Eanisgy  QUEER (thousands of shares) PY) 5
shares) Shares (%) =
8,000 700
1 Chidori Godo Kaisha 84,507 26.09
2 UHPartners 2, Inc. 50,581 15.61 7000 I - 600 .
J*4" Y ik 0,07
c
S| T N 07 g
The Master Trust Bank of Japan, Ltd. ﬁ L & + o
3 (Trust Account) 21,190 654 6,000 0 "4 * i + * Q ' d] il f; + [ | D ﬁ U ' %‘
l m — T 500 2
4 MSIP CLIENT SECURITIES 12,146 3.75 =
Custody Bank of Japan, Ltd 2000 2
ustody Bank of Japan, Ltd.
S (Trust Account) 11,787 3.63 400 g
QD
6 HIKARITSUSHIN, INC. 8,606 265 4000 ]
3
300
MLI FOR CLIENT GENERAL OMNI NON @
7' COLLATERALNON TREATY-PB 7554 2.33 3000 3
Stockholding Association for
8 Leopalace21’s Apartment Owners 7.020 216 2000 200
Stockholding Association for '
9 Leopalace21’s Business Connection 5543 17
100
10 P MORGAN CHASE BANK 385781 3,233 0.99 1000
*1 Of the shares held above, those held in trust accounts as part of trust bank operations are as o I I I I I I I I I I I I I I I I I I - I I I l I I I I I I I I 0
follows.
2024 2025
The Master Trust Bank of Japan, Ltd. (Trust Account) 9,563 thousand shares April May un Jul Aug Sep Oct Nov Dec Jan Feb Mar

(Including 9,370 thousand shares in investment trusts and 193 thousand shares in pension trusts)

Custody Bank of Japan, Ltd. (Trust Account) 3,517 thousand shares

(Including 3,243 thousand shares in investment trusts and 273 thousand shares in pension trusts)
*2 The above percentage of outstanding shares is calculated excluding treasury stock. Treasury

stock does not include Company stock owned by the stock grant trust for the employees.
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