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1-2-2 21

-6-

10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3
21/3

6,203 4,835 4,582 4,542 4,708 4,832 5,115 5,204 5,308 5,052 4,335 4,311

3,423 3,557 3,790 3,836 3,885 3,993 4,106 4,213 4,355 4,263 3,889 4,139

2,370 1,078 629 533 631 613 741 803 765 589 238 -

297 244 33 74 134 148 210 228 229 73 364 98

478 308 40 87 153 205 228 230 260 149 208 36

297 118 42 27 29 2 33 57 36 9 51 -

* 790 417 3 133 157 151 196 204 148 686 802 80

* 551 571 556 546 549 554 561 568 570 574 575 574

* 82.3% 80.1% 81.2% 82.9% 84.6% 86.6% 88.0% 88.5% 90.6% 88.3% 80.8% 81.6%

2,502 803 500 730 811 873 864 928 876 733 93 -

*

*



85.4% 13.7%

2020 7

50,000 2020 7 30,000

6
42

913 14,370 15,283 23,802 39,085

896 14,265 15,161 23,539 38,700

895 14,241 15,136 23,169 38,305

99.9% 99.8% 99.8% 98.4% 99.0%

851 6,790 7,641 5,985 13,626

95.1% 47.7% 50.5% 25.8% 35.6%

848 5,675 6,523 871 7,394

99.6% 83.6Ṿ 85.4Ṿ 14.6Ṿ 54.3Ṿ

847 196 1043 12 1,055

99.5Ṿ 2.9Ṿ 13.7Ṿ 0.2Ṿ 7.7Ṿ

2020 8 31

98,522 5 14,378

1-3 
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β1

β2 38,305 16,457

β3



1-4-1

2019 5 29

2019 2 27 2019 5 29

2019 82019 4

1-4-1

2019 5 1.

2. 3. 3

2019 8 50 46

2019 8

2019 8

92% 50 46

https://www.leopalace21.co.jp/saihatsuboushi/

1. 10 6 0 16

2. 6 5 1 12

3. 14 5 3 22

30 16 4 50

2020 5
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β2020 6
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2019 7

2019 7

2019 7

47 286

2019 7

7 12 37 2,310

2019 8

2019 10
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2019 10

2019 11

β2020 6
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2019 4 2019 10 2020 1

2021 3

2019 6

2019 10

2020 1 2019 10 1 2

2019 11

2020 8 7

2019 10

2019 12

β2020 6

β2020 6



1-4-4

3.
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2021 3

2019 8

5

2019 7

2019 8

3

2019 10

8

OJT

2019 10

β2020 6



2 2021 3 1



20/3 1Q 21/3 1Q 21/3 1Q 21/3

113,324 104,500 103,986 ẍ9,338 ẍ513 431,100

11,282 7,100 6,969 ẍ4,312 ẍ130 43,000

% 10.0% 6.8% 6.7% ẍ3.3p ẍ0.1p 10.0%

15,517 14,600 13,797 ẍ1,720 ẍ802 52,800

4,235 ẍ7,500 ẍ6,827 ẍ2,592 +672 ẍ9,800

% 3.7% ẍ7.2% ẍ6.6% ẍ2.8p +0.6p ẍ2.3%

3,529 ẍ7,700 ẍ6,848 ẍ3,319 +851 ẍ10,200

% 3.1% ẍ7.4% ẍ6.6% ẍ3.5p +0.8p ẍ2.4%

* 5,736 ẍ11,200 ẍ14,123 ẍ8,387 ẍ2,923 ẍ8,000

2-1

-13-

17 10

37 19

24 141 29

*



20/3 1Q 21/3 1Q 21/3 1Q 21/3

107,710 99,500 99,233 8,476 266 413,900

11,018 6,700 7,011 4,007 +311 43,000

3,217 4,100 3,621 404 +478 3,600

3,606 3,500 3,534 71 +34 14,500

166 0 71 94 +71 600

165 300 243 77 +56 700

2,008 1,500 1,217 790 282 2,700

863 400 274 588 125 500

301 100 128 429 28 2,200

1,153 3,000 2,833 1,680 +166 10,500

2-2

-14-

* /

* 20/3 1Q

*10.2% *7.1%*6.7%

17 10



-15-

2-3-1

* /

*

* 19/3 20/3 1Q 20/3

19/3 20/3 1Q 20/3 21/3 1Q

485,381 107,710 412,746 99,233

77,305 11,018 25,432 7,011

13,991 3,217 26,041 3,621

574,798 575,196 575,798 574,795

88.34% 81.90% 80.78% 80.24%

189 189 189 168

54 52 52 49

3,293 3,391 2,742 3,357

1,494 1,428 1,339 1,296

46,138 6,280 19,173 2,280

42,784 5,594 14,815 2,235

3,354 685 4,358 45

62,367 49,265 27,696 23,260

*15.9% *6.2%*10.2% *7.1%



2-3-2

-16-

%

2018 4 2020 1

80% 2020 5 70%

4 5 6
1Q

7 8 9 10 11 12 1 2 3

18/3 90.51 90.28 90.55 90.45 89.75 89.88 90.21 89.73 89.69 89.44 90.83 92.43 93.72 90.59

19/3 92.82 92.76 92.10 92.56 90.45 89.41 88.40 87.24 86.38 85.26 85.38 85.57 84.33 88.34

20/3 82.35 81.95 81.40 81.90 80.68 80.21 80.07 79.49 79.21 78.91 80.19 81.82 83.07 80.78

21/3 81.40 79.91 79.43 80.24 78.56 78.18 79.49

75%

80%

85%

90%

95%

4 5 6 7 8 9 10 11 12 1 2 3

2018 3 2019 3 2020 3 2021 3 2021 3



92.82% 92.76%
92.10%

90.45%
89.41%

88.40%
87.24%

86.38%
85.26% 85.38% 85.57%

84.33%

82.35% 81.95% 81.40%
80.68% 80.21% 80.07% 79.49% 79.21% 78.91%

80.19%

81.82%
83.07%

81.40%

79.91% 79.43%
78.56%

78.18%

92.18%

87.86%

81.98%

77.87%

74.55%

71.11%

68.78%

66.57%
65.65%

66.79%

64.91%

61.59%
60.34%

59.20%
58.23%

57.39% 57.39% 57.11% 57.36%
58.17%

60.59%

63.97%

67.23% 66.76%
66.07% 65.89%

65.44%

65.72%

93.09% 94.50%
95.25%

95.94% 96.24% 96.36% 96.32% 95.81%
96.51% 96.16%

95.25%
94.03% 94.09% 93.87% 93.26%93.00% 92.78%

92.03% 91.44%
90.51%

91.16%
91.80% 91.92%

89.57%

87.65%
87.00%

85.90%
85.15%

50%

55%

60%

65%

70%

75%

80%

85%

90%

95%

100%

4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8

─
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2020 1 60% 3 60 90

2020 4

50,000 30,000

2018 2019 2020
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2019 5

17 8 2020 9 1,067 8

19/3 20/3 21/3

45

10
1 14

75
1 9 23

688

91

619

528

69

11

0.5
0.1 4

155

137

20/3 1Q 21/3 1Q

17

38

5

30



2-5-1

-19-

20/3 20/6

60,501 42,056

7,260 6,924

532 744

3,986 4,148

3,053 3,135

88,304 68,792

23,863 22,200

9,798 9,510

36,893 34,371

7,197 6,197

5,504 5,003

2,250 2,013

1,297 1,906

108,424 105,042

224 202

196,953 174,037

20/3 20/6

1,245 1,261

6,573 6,510

4,344 4,138

31,997 28,514

8,302 7,673

11,715 9,944

90,006 82,071

20,687 19,897

4,532 3,621

9,451 9,029

6,286 6,139

47,945 46,755

4,191 4,191

105,357 103,783

195,363 185,855

75,282 75,282

45,148 45,148

118,874 133,021

1,589 11,818

0.7% 6.9%

2020 3 605 2020 6 420 184 2020 3 229

41 184 95 19 39

141 134 118
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3
2021 3

2022 3 2023 3

β 2020 6 5 2021 3 2022 3 2022 3

β



3-1

-22-



3-2 /

-23-

21/3 22/3 23/3

É

É 1,000

É IT

É

É

É IT

É

É

É

É

É

É

É

É
É

2021 3 2023 3



3-3

-24-

18/3 19/3 20/3 21/3 22/3 23/3

530,840 505,223 433,553 431,100 451,700 475,200

96,077 76,235 25,441 43,000 63,100 76,300

% 18.1% 15.1% 5.9% 10.0% 14.0% 16.1%

73,147 68,844 61,915 52,800 51,900 52,800

22,930 7,390 36,473 9,800 11,300 23,500

% 4.3% 1.5% 8.4% 2.3% 2.5% 5.0%

22,354 7,063 36,341 10,200 10,700 23,000

% 4.2% 1.4% 8.4% 2.4% 2.4% 4.8%

* 14,819 68,662 80,224 8,000 9,900 19,100

*

*21/3 22/3 23/3 1

2020 6 5 2021 3 2022 3 2022 3

2021 3 98 80 2022 3

IT AI/IoT 113 99 2023 3

235 191



3-4

-25-

18/3 19/3 20/3 21/3 22/3 23/3

512,125 485,381 412,746 413,900 434,800 460,100

97,696 77,305 25,432 43,000 62,100 75,000

29,659 13,991 26,041 3,600 23,300 34,300

12,807 13,922 14,620 14,500 14,900 15,000

105 598 929 600 1,000 1,100

1,596 846 547 700 700 800

*

5,907 5,919 6,186 2,700 2,000 100

2,042 2,094 1,585 500 0 200

846 1,346 996 2,200 1,300 0

* 4,287 4,407 8,888 10,500 10,000 10,000

* /

*20 3 21 3

* 21 3

* 18/3 19/3 20/3

*19.1% *15.9% *6.2% *10.4% *14.3% *16.3%

2021 3

2022 3



3-5-1

-26-

18/3 19/3 20/3 21/3 22/3 23/3

512,125 485,381 412,746 413,900 434,800 460,100

97,696 77,305 25,432 43,000 62,100 75,000

29,659 13,991 26,041 3,600 23,300 34,300

570,672 574,798 575,798 574,315 573,841 574,064

90.59% 88.34% 80.78% 81.63% 86.87% 89.67%

189 189 189 168

59 54 52 66

3,247 3,291 2,742 2,600 2,400 2,400

1,546 1,494 1,339 1,100 1,000 1,000

63,636 46,138 19,173 12,900 10,600 23,600

58,807 42,784 14,815 8,500 9,100 17,700

4,828 3,354 4,358 4,400 1,500 5,900

*10.4% *14.3% *16.3%

* /

*

* 18/3 19/3 20/3

*19.1% *15.9% *6.2%



3-5-2

-27-

2018 3

93.72% 90.59%

2022 3

90.23% 86.87%

2021 3

86.52% 81.63%

2020 3

83.07% 80.78%

2019 3

84.33% 88.34%

2020 4 6

2021 3 86.52% 2022 3 86.87% 2023 3 89.67%

2023 3

91.99% 89.67%

75%

80%

85%

90%

95%

4 5 6 7 8 9 10 11 12 1 2 3
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3-6

-28-

731

18/3 19/3 20/3 21/3 22/3 23/3

36

12 3

+8

688

91

619

528 519 528

9

45

10 1 14

75

1 9 23

41

21 3
7

20 0.4 2 9

38

5

30



73.9

72.3 68.0
74.3 72.4 69.7 65.8 65.2 67.6 69.0 66.5 61.6

78.7
86.7 91.395.2

115.1

155.6
145.4 140.3

131.9 127.3
120.7 118.1 120.0 116.1

124.1
133.5

150.4
159.1

87.5

71.1

41.6 41.7 38.8 41.9
35.4

41.4 41.6 41.5
34.0 36.9

0

60

120

180

09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3

3-7 1

-29-

09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3
21/3

22/3 23/3

9,926 8,582 7,114 6,165 6,277 6,758 7,339 7,846 7,695 7,690 7,600 7,043 5,500 5,200 5,200

3,515 2,973 2,287 2,607 2,735 2,947 3,137 3,402 3,526 3,628 3,673 3,133 3,100 2,900 2,900

4,104 3,336 2,590 1,508 1,374 1,506 1,732 1,790 1,792 1,844 1,736 645 - - -

1
73.9 72.3 68.0 74.3 72.4 69.7 65.8 65.2 67.6 69.0 66.5 61.6 78.7 86.7 91.3

95.2 115.1 155.6 145.4 140.3 131.9 127.3 120.7 119.5 120.0 116.1 124.1 133.5 150.4 159.1

87.5 71.1 41.6 41.7 38.8 41.9 35.4 41.4 44.8 41.5 34.0 36.9 - - -

IT Web/AI IoT 1

* 1



3-8 CF

-30-

2021 3 170 2022 3 2023 3

2022 3 0 2023 3 +90

264

ẍ72

ẍ516

ẍ220

60

190

4
73

395

150

50

ẍ10

ẍ201

ẍ151
ẍ120 ẍ110 ẍ110 ẍ90

66

ẍ150

ẍ241
ẍ170

0

90

-600

-400

-200

0

200

400

600

CF CF CF CF

18/3 19/3 20/3 21/3 22/3 23/3



4



-32-

4-1

2019 5 35

63.5 65.5
61.2

46.0 
42.3

35.8 35.3

29.4

20.7

0

20

40

60

80

100
1993 1995 1997 2001 2004 2007 2010 2013 2018

* 3911 16.6.24 3957 18.9.14 * 30 10

ṕ%Ṗ

486 563 650 686 682 718 788
908

1,084
1,279

1,460
1,659

0

500

1,000

1,500

2,000

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

5 6

2 8,000 3 7,000

1 7,000 2 1,500

4,250 5,250

3,750 4,700

3 4

1 1 3,000

6,000 7,000

1,700 2,200

2 2 2,000

1 8,000 3 6,500

7,000 9,000

2 6,000 3 4,000

4 1,000 5 3,000

26 2,700 34 5,150



200

300

400
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600

0

50
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200
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9 3 9 3 9 3 9 3 9 3 9 3 9 3 9 3 9 3 6

12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3

4-2-1

-33-

* p.56



4-2-2

-34-

* p.56

53.3% 53.3% 53.0% 54.5% 54.8% 54.8% 54.8% 56.4% 56.6% 56.5% 56.5% 57.8% 57.7% 56.8% 56.4% 57.9% 57.8% 57.2% 56.5% 57.0% 56.2%

36.8% 36.8% 37.0% 36.0% 36.0% 35.9% 35.9% 34.6% 34.6% 34.6% 34.5% 33.4% 33.6% 34.2% 34.4% 33.7% 33.9% 34.3% 35.0% 34.6% 35.7%

9.9% 9.9% 10.1% 9.5% 9.3% 9.3% 9.3% 9.0% 8.8% 8.9% 9.0% 8.8% 8.7% 9.0% 9.2% 8.4% 8.3% 8.5% 8.5% 8.4% 8.2%

488 490 487 509 500 499 493 521 517 515 509 535 527 507 489 485 468 461 454 478 457 

0%

20%

40%

60%

80%

100%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

16/3 17/3 18/3 19/3 20/3 21/3



48,883 42,075 38,894

46,328
43,107 39,712

36,995
33,324

30,273

43,382
38,713

37,304

18,162

15,859
14,489

57,070

52,210
56,565

52,881

45,298
39,218

303,701

270,586
256,455

18/6 19/6 20/6

49,242 50,086 44,518 41,644

39,510 46,379 44,771 42,991

37,507
38,438

35,462 32,566

45,034
45,157

40,973
39,054

18,150
18,777

16,676
15,704

52,920
58,293

52,920
58,013

51,460
51,932

45,323 42,594

293,823
309,062

280,643
272,566

0

50,000

100,000

150,000

200,000

250,000

300,000

350,000

17/3 18/3 19/3 20/3

4-2-3

-35-

* 80%

+5.2% -9.2%

* 1 2

(49,229 )

(43,751 )
(43,990 )

+9.6%

-5.8%

-4.7%

-8.2%

-4.0%

-6.5%

-6.0%

(48,609 )

-2.9% -10.9% -5.2%

+8.3%

-8.6%

-3.6%

-9.2%

-7.9%

-7.6%

-13.4%

(42,352 )

(43,019 )

(48,148 )
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16/3 17/3 18/3 19/3 20/3 21/3
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4-2-4

-36-

15 7 207 2020 6 7

2.1% 11.3% 21,710

84% 1.5

3.6 7.9% 2019 6 7.5% 2020 3 8.3%

* p.57

21,710

+11.3%



4-3-1

-37-

7 2 9

12 6 18

10 3 13

30 29 59

12 7 19

17 14 31

23 13 36

8 9 17

4 3 7

12 18 30

135 104 239

7 0 7

142

47

104

2

246

49

2020 9 1

*

2020 4 3 2020 5 18 2020 6 161 2020 8 26
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